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CUYAMA JOINT UNIFIED SCHOOL DISTRICT 
REGULAR BOARD MEETING 

Thursday, September 12th, 2019, 6:00 P.M. 
Board Room, Cuyama Elementary School 

2300 Highway 166, New Cuyama, CA 93254 
Agenda 

I.  The meeting will be called to order by Board President, José Valenzuela at _____ p.m. 

ROLL CALL: Trudi Callaway ____  Stephen Bluestein Ed.D.     ____ 
  Whitney Goller ____  Superintendent 
  Heather Lomax ____   
  Michael Mann  ____    
  José Valenzuela ____   
   
FLAG SALUTE: Led by ______________ 

II. PUBLIC FORUM: 
At this time, any member of the public may address the Board of Education.  Following recognition by 
the president, each speaker may have the floor for five minutes.  Persons addressing the Board are 
requested to give name, address, and the group or organization they represent, if any, in order that an 
accurate record can be made in the minutes.  Items not appearing on the agenda cannot, by law, be the 
subject of Board action.  Such items may be placed on future agendas for full discussion and/or action. 
  
III. PUBLIC HEARING: 
Public Hearing for comment and discussion regarding the 2019-2020 Disclosure of Balances in Excess of 
Minimum Reserve Requirements.        Pg.1-4 
                     
IV. MAINTENANCE AND TRANSPORTATION REPORT: 
• Grounds Update 
• Transportation Update, including repairs needed for Bus #4 
• Conversation with The Lion Electric Company USA on grant funding for an electric replacement bus 
 
V. BOARD REPORT(S): 
• Report from the District Advisory Committee meeting 
 
VI. PRINCIPAL’S REPORT: 
• Instructional Update – MTSS and UDL 
• Updates from the TK-8 School 
• Upcoming SBCEO Williams Facilities and Instructional Inspection Report 
 
VII. SUPERINTENDENT’S REPORT: 
• Updates from the High School  
• Updates from the Continuation High School 
• September Construction Report 
 
VIII.  STUDENT REPORTS 
• K-8 ASB Report, by Jesus Ruiz, Grade 8 
• 9-12 ASB Report, by Ociel Barbosa, ASB President, Grade 12 
• FFA Report, by Elias Uribe, FFA President, Grade 12 
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• Athletic Report, by Mr. Charlie Bosma, Athletic Director 
 
IX. FINANCIAL REPORT(S): 
• Payroll Report 
• Rental Expenditure and Revenue 
 
X. EXCLUSIVE REPRESENTATION: 
• No report submitted 
 
XI. CONSENT AGENDA:   
All items listed are considered to be routine and non-controversial.  Consent items will be considered first 
and may be approved by one motion if no member of the CJUSD Board wishes to comment or discuss.  If 
comment or discussion is desired, the item will be removed from the consent agenda and will be 
considered in the listed sequence with an opportunity for any member of the public to address the CJUSD 
Board concerning the item before action is taken. 
 

A. Minutes of August 8th Regular Board Meeting Pg.5-10  
B. Warrant Listing #2020-5 $22,332.51   Pg.11-15 
C. Warrant Listing #2020-6 $105,116.39  Pg.16-23 
D. Warrant Listing #2020-7 $26,809.09   Pg.24-28 
E. Warrant Listing #2020-8 $27,335.53   Pg.29-37 
F. Facilities Use Requests    Pg.38-41 
G. Field Trip Requests     Pg.42-53 
H. Vehicle Request      Pg.54 
I. Governing Board to approve California Department of Education Letter of Agency for 

Kindergarten through Grade Twelve High Speed Network    Pg.55-59 
J. Governing Board to approve Memorandum of Understanding (MOU) with Cal-PassPlus. Pg. 60-

68 
K. Governing Board to approve Memorandum of Understanding (MOU) between CJUSD and 

Fighting Back Santa Maria Valley (FBSMV.)     Pg. 69-70  
L. Governing Board to receive 2019-2020 Local Control Accountability Report (LCAP) for 

California Connections Academy Central Coast.  Current law only requires approval of the 
Charter’s LCAP by the governing board of the charter school.   Pg.71-167 

M. Governing Board to approve 2019-2020 Red Ribbon Week activities at the High School, October 
23-31, 2019.         Pg.168-169 

N. Governing Board to accept $100 WorkAbility Middle School Grant for 7th and 8th grade students 
with active Individualized Education Program (IEP) plans.   Pg.170-179 

O. Governing Board to approve the Agreement for Public Works Compliance Monitoring Services 
for the High School Pool Demolition Project with the Kern County Superintendent of Schools. 

Pg.180-181 
P. Board to receive the Notice of Completion from ASI, Inc. for the High School Covered Walkway 

and Pool Pump House Abatement job.     Pg. 182 
Q. Board to receive the Notice of Completion from Black/Hall Construction for the Cuyama 

Elementary School Monument Sign Job.      Pg. 183 
 
 Moved By:_______________ 2nd By: _______________ 

Roll Call Vote:  
Trudi Callaway ___    Whitney Goller___     Heather Lomax ___   Michael Mann ___   José Valenzuela___               
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XII. ACTION ITEM/DISCUSSION ITEM(S): 

A. Governing Board to discuss and adopt a resolution to budget an interfund transfer in an amount 
($248,081) sufficient to balance the general fund to close the 2018-2019 school year. 

     Moved By:_______________ 2nd By: _______________ 
Roll Call Vote:  
Trudi Callaway ___    Whitney Goller___     Heather Lomax ___   Michael Mann ___   José Valenzuela___ 

 
B. Governing Board to discuss and adopt the Gann Limit Resolution as required under Education 

Code Section 42132.       Pg.186-187 

     Moved By:_______________ 2nd By: _______________ 
Roll Call Vote:  
Trudi Callaway ___    Whitney Goller___     Heather Lomax ___   Michael Mann ___   José Valenzuela___ 

 
C. Governing Board to discuss and approve the Unaudited Actuals Report for Fiscal Year 2018-19 

and direct the Superintendent to take all necessary actions to submit the Report to the County 
Superintendent of Schools.      Pg. 188-292 

      
Moved By:_______________ 2nd By: _______________ 

Roll Call Vote:  
Trudi Callaway ___    Whitney Goller___     Heather Lomax ___   Michael Mann ___   José Valenzuela___ 
 

D. Receipt and discussion by the Governing Board of the August 28, 2019 letter from the California 
Department of Education regarding the 2018-2019 annual attendance (“P-Annual”) data submission 
for the three A3 charter schools.     Pg. 293-295 

     Moved By:_______________ 2nd By: _______________ 
Roll Call Vote:  
Trudi Callaway ___    Whitney Goller___     Heather Lomax ___   Michael Mann ___   José Valenzuela___ 
 

E. Governing Board to discuss and adopt the Resolution to notify public entities and nonprofits of 
intent to sell real property before the sale to the general public (with the addresses of 67 Pato 
Avenue and 4832 Sisquoc Street, New Cuyama, California 93254 [APNs 149-052-004 and 149-
035-021 respectively])      Pg.296-302 

     Moved By:_______________ 2nd By: _______________ 
Roll Call Vote:  
Trudi Callaway ___    Whitney Goller___     Heather Lomax ___   Michael Mann ___   José Valenzuela___ 
 
 

3 MINUTE BREAK 
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F. Governing Board to discuss and consider approval of the Cuyama Valley Booster Club’s Bear Bash 
event at the Cuyama Buckhorn on Saturday, October 12, 2019. Pg. 303 

     Moved By:_______________ 2nd By: _______________ 
Roll Call Vote:  
Trudi Callaway ___    Whitney Goller___     Heather Lomax ___   Michael Mann ___   José Valenzuela___ 

 

 

G. Governing Board to discuss and consider approval for the 2019-2020 fundraising events for the 
Elementary ASB.       Pg. 304 

     Moved By:_______________ 2nd By: _______________ 
Roll Call Vote:  
Trudi Callaway ___    Whitney Goller___     Heather Lomax ___   Michael Mann ___   José Valenzuela___ 
 

H. Governing Board to discuss and consider approval for the 2019-2020 fundraising events for the 
middle school physical education program.  Presentation by Mr. Michael Wilson. 

Pg. 305 

     Moved By:_______________ 2nd By: _______________ 
Roll Call Vote:  
Trudi Callaway ___    Whitney Goller___     Heather Lomax ___   Michael Mann ___   José Valenzuela___ 

I. Governing Board to review and acknowledge the requests of the sports leadership class of 18-19 and 
the eighth grade class of 2019-2020.     Pg. 306 

Moved By:_______________ 2nd By: _______________ 
Roll Call Vote:  
Trudi Callaway ___    Whitney Goller___     Heather Lomax ___   Michael Mann ___   José Valenzuela___ 
 

J. Governing Board to discuss and consider the request for fundraising by Nicole Furstenfeld for 2019-
2020.         Pg. 307 

     Moved By:_______________ 2nd By: _______________ 
Roll Call Vote:  
Trudi Callaway ___    Whitney Goller___     Heather Lomax ___   Michael Mann ___   José Valenzuela___ 
 

K. Governing Board discussion and possible action to approve Classified Layoff Resolution  

Pg. 308-309 

     Moved By:_______________ 2nd By: _______________ 
Roll Call Vote:  
Trudi Callaway ___    Whitney Goller___     Heather Lomax ___   Michael Mann ___   José Valenzuela___ 
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L. Governing Board to discuss and consider approval for the 2019-2022 Agreement for Support 
Services with Education Systems Engineers (Mr. Matt Stowell) for Support services related but 
not limited to LCAP, Federal Addendum, SPSA, CA Dashboard, Budgeting, Superintendent 
Evaluation, and other services as requested by the Superintendent 

Pg. 310-311 

Moved By:_______________ 2nd By: _______________ 
Roll Call Vote:  
Trudi Callaway ___    Whitney Goller___     Heather Lomax ___   Michael Mann ___   José Valenzuela___ 

 

 
M. Governing Board to discuss and consider approval of the Temporary Entry Permit with the County 

of Santa Barbara, General Services Department to access the radio tower on the High School 
Property for public safety and emergency response purposes. Pg.312-314 

     Moved By:_______________ 2nd By: _______________ 
Roll Call Vote:  
Trudi Callaway ___    Whitney Goller___     Heather Lomax ___   Michael Mann ___   José Valenzuela___ 
 
 
XIII. ITEM(S) PULLED FROM CONSENT AGENDA: 

 
1. 
2. 

 
 

Moved By:_______________ 2nd By: _______________ 
Roll Call Vote:  
Trudi Callaway ___    Whitney Goller___     Heather Lomax ___   Michael Mann ___   José Valenzuela___ 
 
 

 

XIV. CLOSED SESSION: 

 NOTE: The Brown Act permits the Board to consider certain matters in closed session, in limited 
circumstances. The Board will consider and may act upon any of the items described below in closed 
session. The Brown Act requires that the Board report out certain actions taken in closed session, 
which will be announced following the closed session. WITH LIMITED EXCEPTIONS, THE 
LAW REQUIRES THAT INFORMATION DISCLOSED IN CLOSED SESSION REMAIN 
CONFIDENTIAL. 

 
A. Under California Government Code 54957 Certificated and Classified Personnel changes.  The 

Board will be asked to review and approve a number of transfers, reassignments, promotions, 
evaluations, terminations, resignations and hiring reported by the Superintendent 

B. Litigation 
C. Real Estate 



6 | P a g e  
 

 
The Board will adjourn into closed session at _______p.m. 

 
The Board returned to open session at: _______p.m. 

 
 
XV. REPORT OF ACTION(S) TAKEN IN CLOSED SESSION: 
 
 A. 

 

XVI. ADJOURNMENT:  The Regular Board Meeting will adjourn at ______p.m.   

 
Moved By:_______________ 2nd By: _______________ 

 
Roll Call Vote:  
Trudi Callaway ___    Whitney Goller___     Heather Lomax ___   Michael Mann ___   José Valenzuela___ 
 
Materials prepared in connection with an item on the special session agenda may be reviewed in the 
Superintendent’s Office 24 hours in advance of the meeting and will be available for public inspection at 
the meeting. An individual who requires disability-related accommodations or modifications, including 
auxiliary aids and services, in order to participate in the Board meeting should contact the Superintendent 
or designee. (Government Code 54954.2) 
 

The next regularly scheduled School Board Meeting will be on October 10, 2019. 



CUYAMA JOINT UNIFIED SCHOOL DISTRICT 
Office of the Superintendent 

 
PUBLIC HEARING 

 
 

 
DATE: September 12, 2019  
 
TO:  Members of the Board of Education   
 
FROM: Dr. Stephen B. Bluestein, Superintendent 
 
RE:  Report on Excess Reserves 
 

 
Background: 
In accordance with Education Code Section 42127, subparagraphs (B) and (C) of 
paragraph (2) of subdivision (a), the governing board of a school district that proposes to 
adopt a budget, or revise a budget pursuant to subdivision (e), that includes a combined 
assigned and unassigned ending fund balance in excess of the minimum recommended 
reserve for economic uncertainties (REU) adopted by the state board, the District must 
provide the following information at a public hearing: 
 
• The minimum reserve for REU level required each year identified in the budget 
• The amount of assigned and unassigned ending fun balance that exceeds the REU in 
each year 
• Reasons for the REU being greater than the minimum 
 
District’s Required REU Level: 
The District is required to retain 5% REU.  
 
Detailed Data: 
Please see attached. 
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ADOPTED BUDGET

Fiscal Year  2019-20 

Budget Attachment

Balances in Excess of Minimum Reserve Requirements

Complete shaded areas

District: Cuyama Joint Unified School District

CDS #: 42-75010

Combined Assigned and Unassigned/unappropriated Fund Balances

Form Fund 

2019-20 Adopted 

Budget

01 General Fund/County School Service Fund 439,236$   Form 01-enter sum of Objects 9780/9789/9790

17 Special Reserve Fund for Other Than Capital Outlay Projects - Form 17-enter sum of Objects 9780/9789/9790

Total Assigned and Unassigned Ending Fund Balances 439,236$   

District Standard Reserve Level 5% Enter percentage from Form 01CS Line 10B-4

Less District Minimum Reserve for Economic Uncertainties 176,305 Enter amount from Form 01CS Line 10B-7

Remaining Balance That Needs to be Substantiated 262,931$   

Reasons for Fund Balances in Excess of Minimum Reserve for Economic Uncertainties

Form Fund 

2019-20 Adopted 

Budget
Enter descriptions of need. Replace sample 

descriptions below:

01 General Fund/County School Service Fund 262,931$   
Reserve for future deficit spending due to reduction 

in charter school oversight fee revenues.

01 General Fund/County School Service Fund - 
01 General Fund/County School Service Fund - 
01 General Fund/County School Service Fund - 

01 General Fund/County School Service Fund - 
17 Special Reserve Fund for Other Than Capital Outlay Projects - 
17 Special Reserve Fund for Other Than Capital Outlay Projects - 

- 
Insert additional rows above as needed - 

Total of Substantiated Needs 262,931$   

Remaining Unsubstantiated Balance 0$   Balance should be zero

Reasons for Assigned and Unassigned Ending Fund Balances in Excess of Minimum Recommended Reserves

for economic uncertainties for each fiscal year identified in the budget.

EC 42127 (a)(2)(B) public review and discussion at its public budget hearing.  

Education Code Section 42127 (d)(1) requires a county superintendent to either conditionally 

approve or disapprove a school district budget if the district does not provide for

Education Code Section 42127(a)(2)(B) requires a statement of the reasons that substantiates the need for

assigned and unassigned ending fund balances in excess of the minimum reserve standard
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ADOPTED BUDGET

 Fiscal Year 2019-20

Budget Attachment: Balances in Excess of Minimum Reserve Requirements

Complete shaded areas

District: Cuyama Joint Unified School District

CDS #: 42-75010

Combined Assigned and Unassigned/unappropriated Fund Balances

Form Fund 

2021-22 Interim 

Form MYP

01 General Fund/County School Service Fund 165,134$             Form 01-enter sum of Objects 9780/9789/9790

17 Special Reserve Fund for Other Than Capital Outlay Projects -                            Form 17-enter sum of Objects 9780/9789/9790

Total Assigned and Unassigned Ending Fund Balances 165,134$             

District Standard Reserve Level 5% Enter percentage from Form 01CS Line 10B-4

Less District Minimum Reserve for Economic Uncertainties 162,011                Enter amount from Form 01CS Line 10B-7

Remaining Balance That Needs to be Substantiated 3,124$                  

Reasons for Fund Balances in Excess of Minimum Reserve for Economic Uncertainties

Form Fund 

2021-22 Interim 

Form MYP
Enter descriptions of need. Replace sample 

descriptions below:

01 General Fund/County School Service Fund 3,124$                  
Reserve for future deficit spending due to reduction 

in charter school oversight fee revenues.

01 General Fund/County School Service Fund -                            
01 General Fund/County School Service Fund -                            
01 General Fund/County School Service Fund -                            

01 General Fund/County School Service Fund -                            
17 Special Reserve Fund for Other Than Capital Outlay Projects -                            
17 Special Reserve Fund for Other Than Capital Outlay Projects -                            

-                            
Insert additional rows above as needed -                            

Total of Substantiated Needs 3,124$                  

Remaining Unsubstantiated Balance (0)$                        Balance should be zero

Education Code Section 42127 (d)(1) requires a county superintendent to either conditionally 

approve or disapprove a school district budget if the district does not provide for

EC 42127 (a)(2)(B) public review and discussion at its public budget hearing.    

Reasons for Assigned and Unassigned Ending Fund Balances in Excess of Minimum Recommended Reserves

Education Code Section 42127(a)(2)(B) requires a statement of the reasons that substantiates the need for

assigned and unassigned ending fund balances in excess of the minimum reserve standard

for economic uncertainties for each fiscal year identified in the budget.
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ADOPTED BUDGET

 Fiscal Year 2019-20

Budget Attachment

Balances in Excess of Minimum Reserve Requirements

Complete shaded areas

District: Cuyama Joint Unified School District

CDS #: 42-75010

Combined Assigned and Unassigned/unappropriated Fund Balances

Form Fund 

Form MYP     

2020-21

01 General Fund/County School Service Fund 229,591$             Form 01-enter sum of Objects 9780/9789/9790

17 Special Reserve Fund for Other Than Capital Outlay Projects -                            Form 17-enter sum of Objects 9780/9789/9790

Total Assigned and Unassigned Ending Fund Balances 229,591$             

District Standard Reserve Level 5% Enter percentage from Form 01CS Line 10B-4

Less District Minimum Reserve for Economic Uncertainties 167,793                Enter amount from Form 01CS Line 10B-7

Remaining Balance That Needs to be Substantiated 61,797$                

Reasons for Fund Balances in Excess of Minimum Reserve for Economic Uncertainties

Form Fund 

Form MYP     

2020-21
Enter descriptions of need. Replace sample 

descriptions below:

01 General Fund/County School Service Fund 61,797$                
Reserve for future deficit spending due to reduction 

in charter school oversight fee revenues.

01 General Fund/County School Service Fund -                            
01 General Fund/County School Service Fund -                            
01 General Fund/County School Service Fund -                            

01 General Fund/County School Service Fund -                            
17 Special Reserve Fund for Other Than Capital Outlay Projects -                            
17 Special Reserve Fund for Other Than Capital Outlay Projects -                            

-                            
Insert additional rows above as needed -                            

Total of Substantiated Needs 61,797$                

Remaining Unsubstantiated Balance 0$                         Balance should be zero

Education Code Section 42127 (d)(1) requires a county superintendent to either conditionally 

approve or disapprove a school district budget if the district does not provide for

EC 42127 (a)(2)(B) public review and discussion at its public budget hearing.    

Reasons for Assigned and Unassigned Ending Fund Balances in Excess of Minimum Recommended Reserves

Education Code Section 42127(a)(2)(B) requires a statement of the reasons that substantiates the need for

assigned and unassigned ending fund balances in excess of the minimum reserve standard

for economic uncertainties for each fiscal year identified in the budget.
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CUYAMA JOINT UNIFIED SCHOOL DISTRICT 
REGULAR BOARD MEETING 

Thursday, September 12th, 2019, 6:00 P.M. 
Board Room, Cuyama Elementary School 

2300 Highway 166, New Cuyama, CA 93254 
Agenda 

I.  The meeting will be called to order by Board President, José Valenzuela at _____ p.m. 

ROLL CALL: Trudi Callaway  ____  Stephen Bluestein Ed. D.     __ 
  Whitney Goller ____  Superintendent 
  Heather Lomax ____   
  Michael Mann  ____    
  José Valenzuela ____   
   
FLAG SALUTE: Led by ______________ 

II. PUBLIC FORUM: 
At this time, any member of the public may address the Board of Education.  Following recognition by 
the president, each speaker may have the floor for five minutes.  Persons addressing the Board are 
requested to give name, address, and the group or organization they represent, if any, in order that an 
accurate record can be made in the minutes.  Items not appearing on the agenda cannot, by law, be the 
subject of Board action.  Such items may be placed on future agendas for full discussion and/or action. 
  
III. PUBLIC HEARING: 
Public Hearing for comment and discussion regarding the 2019-2020 Disclosure of Balances in Excess of 
Minimum Reserve Requirements. 
                     
IV. MAINTENANCE AND TRANSPORTATION REPORT: 
 
V. BOARD REPORT(S): 
 
VI. PRINCIPAL’S REPORT: 
• Instructional Update 
• Updates from the TK-8 School 
• Upcoming SBCEO Williams Facilities and Instructional Inspection Report 
 
VII. SUPERINTENDENT’S REPORT: 
• Updates from the High School  
• Updates from the Continuation High School 
• September Construction Report 
 
VIII. FINANCIAL REPORT(S): 

A. Payroll Report 
B. Rental Expenditure and Revenue 

 
IX. EXCLUSIVE REPRESENTATION: 
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X. CONSENT AGENDA:   
All items listed are considered to be routine and non-controversial.  Consent items will be considered 
first and may be approved by one motion if no member of the CJUSD Board wishes to comment or 
discuss.  If comment or discussion is desired, the item will be removed from the consent agenda and will 
be considered in the listed sequence with an opportunity for any member of the public to address the 
CJUSD Board concerning the item before action is taken. 
 

A. Minutes of August 8th Regular Board Meeting 
B. Warrant Listing #2020-5 $22,332.51 
C. Warrant Listing #2020-6 $105,116.39 
D. Warrant Listing #2020-7 $26,809.09 
E. Warrant Listing #2020-8 $ 
F. Facilities Use Requests 
G. Field Trip Requests 
H. Vehicle Requests  
I. Governing Board to approve California Department of Education Letter of Agency for 

Kindergarten through Grade Twelve High Speed Network 
J. Governing Board to approve Memorandum of Understanding (MOU) with Cal-PassPlus. 
K. Governing Board to approve Memorandum of Understanding (MOU) between CJUSD and 

Fighting Back Santa Maria Valley (FBSMV.) 
L. Fundraising Requests 
M. Governing Board to receive 2019-2020 Local Control Accountability Report (LCAP) for California 

Connections Academy Central Coast.  Current law only requires approval of the Charter’s LCAP by 
the governing board of the charter school.  

N. Governing Board to approve 2019-2020 Red Ribbon Week activities at the High School, October 
23-31, 2019. 

O. Governing Board to accept $100 WorkAbility Middle School Grant for 7th and 8th grade students 
with active Individualized Education Program (IEP) plans. 

 

 
 Moved By:_______________ 2nd By: _______________ 

Roll Call Vote:  
Trudi Callaway ___    Whitney Goller___     Heather Lomax ___   Michael Mann ___   José Valenzuela___               
 
XI. ACTION ITEM/DISCUSSION ITEM(S): 

A. Governing Board to discuss and adopt a resolution to budget an interfund transfer in an amount 
($248.081) sufficient to balance the general fund to close the 2018-2019 school year. 

     Moved By:_______________ 2nd By: _______________ 
Roll Call Vote:  
Trudi Callaway ___    Whitney Goller___     Heather Lomax ___   Michael Mann ___   José Valenzuela___ 
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B. Governing Board to discuss and adopt the Gann Limit Resolution as required under Education 
Code Section 42132. 

     Moved By:_______________ 2nd By: _______________ 
Roll Call Vote:  
Trudi Callaway ___    Whitney Goller___     Heather Lomax ___   Michael Mann ___   José Valenzuela___ 

 
C. Governing Board to discuss and approve the Unaudited Actuals Report for Fiscal Year 2018-19 

and direct the Superintendent to take all necessary actions to submit the Report to the County 
Superintendent of Schools. 

      
Moved By:_______________ 2nd By: _______________ 

Roll Call Vote:  
Trudi Callaway ___    Whitney Goller___     Heather Lomax ___   Michael Mann ___   José Valenzuela___ 
 

D. Receipt and discussion by the Governing Board of the August 28, 2019 letter from the California 
Department of Education regarding the 2018-2019 annual attendance (“P-Annual”) data submission 
for the three A3 charter schools. 

     Moved By:_______________ 2nd By: _______________ 
Roll Call Vote:  
Trudi Callaway ___    Whitney Goller___     Heather Lomax ___   Michael Mann ___   José Valenzuela___ 
 

E. Governing Board to discuss and adopt the Resolution to notify public entities and nonprofits of intent to 
sell real property before the sale to the general public (with the addresses of 67 Pato Avenue and 4832 
Sisquoc Street, New Cuyama, California 93254 [APNs 149-052-004 and 149-035-021 respectively]) 

     Moved By:_______________ 2nd By: _______________ 
Roll Call Vote:  
Trudi Callaway ___    Whitney Goller___     Heather Lomax ___   Michael Mann ___   José Valenzuela___ 
 

F. Governing Board to discuss and consider approval of the Cuyama Valley Booster Club’s Bear Bash 
event at the Cuyama Buckhorn on Saturday, October 12, 2019. 

     Moved By:_______________ 2nd By: _______________ 
Roll Call Vote:  
Trudi Callaway ___    Whitney Goller___     Heather Lomax ___   Michael Mann ___   José Valenzuela___ 

 

 

G. Governing Board to discuss and consider approval for the 2019-2020 fundraiusing events for the 
Elementary ASB. 

     Moved By:_______________ 2nd By: _______________ 
Roll Call Vote:  
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Trudi Callaway ___    Whitney Goller___     Heather Lomax ___   Michael Mann ___   José Valenzuela___ 
 

H. Governing Board to discuss and consider approval for the 2019-2020 fundraising events for the high 
school ASB. 

     Moved By:_______________ 2nd By: _______________ 
Roll Call Vote:  
Trudi Callaway ___    Whitney Goller___     Heather Lomax ___   Michael Mann ___   José Valenzuela___ 

 

 

I. Governing Board to discuss and consider approval for the 2019-2020 fundraising events for the 
middle school physical education program.  Presentation by Mr. Michael Wilson. 

     Moved By:_______________ 2nd By: _______________ 
Roll Call Vote:  
Trudi Callaway ___    Whitney Goller___     Heather Lomax ___   Michael Mann ___   José Valenzuela___ 

 

 

J. Governing Board to discuss and consider the request for fundraising by Nicole Furstenfeld for 2019-
2020. 

     Moved By:_______________ 2nd By: _______________ 
Roll Call Vote:  
Trudi Callaway ___    Whitney Goller___     Heather Lomax ___   Michael Mann ___   José Valenzuela___ 
 

K. Governing Board discussion and possible action to approve Classified Layoff Resolution  

     Moved By:_______________ 2nd By: _______________ 
Roll Call Vote:  
Trudi Callaway ___    Whitney Goller___     Heather Lomax ___   Michael Mann ___   José Valenzuela___ 

 
L. Governing Board to discuss and consider approval for the 2019-2022 Agreement for Support 

Services with Education Systems Engineers (Mr. Matt Stowell) for Support services related but 
not limited to LCAP, Federal Addendum, SPSA, CA Dashboard, Budgeting, Superintendent 
Evaluation, and other services as requested by the Superintendent. 

     Moved By:_______________ 2nd By: _______________ 
Roll Call Vote:  
Trudi Callaway ___    Whitney Goller___     Heather Lomax ___   Michael Mann ___   José Valenzuela___ 
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X. ITEM(S) PULLED FROM CONSENT AGENDA: 
 
1. 
2. 

 
 

Moved By:_______________ 2nd By: _______________ 
Roll Call Vote:  
Trudi Callaway ___    Whitney Goller___     Heather Lomax ___   Michael Mann ___   José Valenzuela___ 
 
XIII. CLOSED SESSION: 

 NOTE: The Brown Act permits the Board to consider certain matters in closed session, in limited 
circumstances. The Board will consider and may act upon any of the items described below in 
closed session. The Brown Act requires that the Board report out certain actions taken in closed 
session, which will be announced following the closed session. WITH LIMITED EXCEPTIONS, THE 
LAW REQUIRES THAT INFORMATION DISCLOSED IN CLOSED SESSION REMAIN CONFIDENTIAL. 

 

 
A. Under California Government Code 54957 Certificated and Classified Personnel changes.  The 

Board will be asked to review and approve a number of transfers, reassignments, 
promotions, evaluations, terminations, resignations and hiring reported by the 
Superintendent 
 

The Board will adjourn into closed session at _______p.m. 
 

The Board returned to open session at: _______p.m. 
 

 
XIV. REPORT OF ACTION(S) TAKEN IN CLOSED SESSION: 
 
 A. 

 

XV. ADJOURNMENT:  The Regular Board Meeting will adjourn at ______p.m.   

 
Moved By:_______________ 2nd By: _______________ 

 
Roll Call Vote:  
Trudi Callaway ___    Whitney Goller___     Heather Lomax ___   Michael Mann ___   José Valenzuela___ 
 
Materials prepared in connection with an item on the special session agenda may be reviewed in the 
Superintendent’s Office 24 hours in advance of the meeting and will be available for public inspection at 
the meeting. An individual who requires disability-related accommodations or modifications, including 



6 | P a g e  
 

auxiliary aids and services, in order to participate in the Board meeting should contact the 
Superintendent or designee. (Government Code 54954.2) 
 

The next regularly scheduled School Board Meeting will be on October 10th 2019. 
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July 12, 2019 

Dear Select County and District Superintendents and Charter School Administrators: 

Kindergarten through Grade Twelve High Speed Network 
Consortium Letter of Agency 

Please accept this invitation for your school district to join other California school 
districts and county offices of education (COEs) in the statewide consortium led by the 
Corporation for Education Network Initiatives in California (CENIC). Annually, this 
consortium pursues E-rate discount funding for its connections to the California 
Research and Education Network (CalREN). E-rate is a program of the Federal 
Communications Commission administered by the Universal Service Administrative 
Company Schools and Libraries Division. E-rate provides 20–90 percent discounts on 
approved telecommunications, Internet access, and internal connection costs to eligible 
kindergarten through grade twelve (K–12) public schools and libraries. The K–12 
participation in CalREN is managed by the K–12 High Speed Network, with Imperial 
COE serving as the lead agency. 

The California Department of Education is encouraging your participation in the E-rate 
consortium. There is no fee to join the consortium, and your participation will directly 
contribute to an increase in funding for the statewide network. Participation in the E-rate 
consortium, however, will not affect your district’s ability to apply for and obtain 
individual federal E-rate dollars for your district. The benefit is to all school districts and 
COEs through the statewide network. 

School districts are encouraged to sign a five-year Letter of Agency (LOA) for the period 
of July 1, 2020, to June 30, 2025. By executing the five-year agreement, you will be 
joining hundreds of districts and COEs that have already filed a multi-year LOA to be in 
the consortium. A multi-year LOA is the norm for other statewide networks and reduces 
the annual administrative workload for the consortium and its member districts and 
COEs. 

To participate in this statewide program, please complete and return the LOA by  
August 23, 2019. The LOA is available on the California K–12 High Speed Network 
Letter of Agency web page at https://www.k12hsn.org/resources/erate/loa. You will find 
information about the Statewide CENIC E-rate Consortium on the California K–12 High 
Speed Network Frequently Asked Questions web page at 
https://www.k12hsn.org/resources/erate/loa/faqs.  

 

Doc ID: 2a528dce10238a2bd3ae9c3a4a2e870255a68477
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July 12, 2019 
Page 2 

If you have any questions regarding this subject, please contact Angela Jones, 
Outreach Specialist, K–12 High Speed Network, Imperial County Office of Education, by 
phone at 760-312-6158 or by email at ajones@icoe.org. 

Sincerely, 

 

Tony Thurmond 

TT:ad 
2019-03611 
 

Doc ID: 2a528dce10238a2bd3ae9c3a4a2e870255a68477

56

Page 56



Letter of Agency 
Please complete and return this Letter of Agency (LOA) by August 23, 2019, to: 

Mail to: OR Email to: 

K–12 High Speed Network 
c/o Imperial County Office of Education 
1398 Sperber Road 
El Centro, CA 92243 

 LOA@k12hsn.org 

From:  Cuyama Joint Unified   

County: Santa Barbara 
  
This Letter of Agency (LOA) is to confirm participation in the Corporation for Education Network Initiatives 
in California (CENIC) E-rate Consortium as an eligible member entity for E-rate discounts in, 2020-21, 
2021-22, 2022-23, 2023-24, and 2024-25 E-rate application years. I authorize CENIC (E-rate Entity No. 
225495), under contract with the Imperial County Office of Education (ICOE), to act on my behalf in 
matters related to the federal E-rate discount program for the purposes of securing those discounts on 
eligible telecommunications services.  

I authorize CENIC, as the consortium lead, to have rights under the USAC’s E-rate Productivity Center 
(EPC), or any future iterations of E-rate application processing, to act on behalf of my entity in activities 
related to the consortium, including but not limited to filing, submitting and certifying forms. 

I understand that in submitting E-rate forms which include us in the consortium, CENIC is making 
certifications for our school system. By signing this LOA, I make the following certifications on behalf of 
our entity: 

(a) I certify that our agency, school district, school system, or school has complied with all E-rate 
program rules and I acknowledge that failure to do so may result in denial of discount funding 
and/or cancellation of funding commitments.  I acknowledge that failure to comply with program 
rules could result in civil or criminal prosecution by the appropriate law enforcement authorities.    

(b) I certify that I will retain required documents for a period of at least ten years after the last day of 
service delivered.  I certify that I will retain all documents necessary to demonstrate compliance 
with the statute and Commission rules regarding the application for, receipt of, and delivery of 
services receiving schools and libraries discounts, and that if audited, I will make such records 
available to the Administrator.  I acknowledge that I may be audited pursuant to participation in 
the schools and libraries program.  

(c) I certify that I am authorized to sign this Letter of Agency and, to the best of my knowledge, 
information, and belief, all information provided to the CENIC E-rate Consortium for E-rate 
submission is true.    

I understand that participating in the CENIC E-rate consortium does not affect my entity’s ability to apply 
for and receive E-rate discounts on eligible services received directly by my entity.  
  
I understand that persons willfully making false statements on the E-rate forms or through this 
LOA can be punished by fine or forfeiture, under Communications Act, 47 U.S.C. §§ 502, 
503(b), or fine or imprisonment under Title 18 of the United States Code, 18 U.S.C. 

Doc ID: 2a528dce10238a2bd3ae9c3a4a2e870255a68477
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LEA INFORMATION 

Cuyama Joint Unified    
Printed Name of School System (District, COE, ROP) 

42750100000000 
School System�s 14-digit County-District-School Number (CDS Number) 

15546203  
School District FCC Registration Number (FCC RN) 

143883  
USAC/E-rate Billed Entity Number (BEN) 

          ________   
Phone number for School System 

SIGNER INFORMATION 

              
Signature of authorized person     Date Signed 

              
Printed name (first last) of authorized person  Title or position of authorized signer 

CONTACT INFORMATION 

              
Printed name (first last) of contact person, if different from signer 

              
Phone number for contact person     Email for contact person 

  

(661) 766-2293

08/12/2019

Stephen Bluestein Superintendent of Schools

Mrs. Tierney Ballard

(661) 766-2293 tballard@cuyamaunified.org

Doc ID: 2a528dce10238a2bd3ae9c3a4a2e870255a68477
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Audit Trail

TITLE

FILE NAME

DOCUMENT ID

STATUS

K12HSN | Letter of Agency - Cuyama Joint Unified

LOA Camapig...hurmond.pdf and 1 other

2a528dce10238a2bd3ae9c3a4a2e870255a68477

Completed

08/12/2019

20:17:53 UTC

Sent for signature to Stephen Bluestein

(sbluestein@cuyamaunified.org) from k12hsn@icoeapps.org

IP: 205.154.84.201

08/12/2019

20:47:02 UTC

Viewed by Stephen Bluestein (sbluestein@cuyamaunified.org)

IP: 206.227.5.82

08/12/2019

20:49:36 UTC

Signed by Stephen Bluestein (sbluestein@cuyamaunified.org)

IP: 206.227.5.82

The document has been completed.08/12/2019

20:49:36 UTC
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CUYAMA JOINT UNIFIED SCHOOL DISTRICT 
Office of the Superintendent 

 
INFORMATIVE 

 
 

 
DATE: September 12, 2019  
 
TO:  Members of the Board of Education   
 
FROM: Dr. Stephen B. Bluestein, Superintendent 
 
RE:  2019-2020 LCAP for California Connections Academy Central Coast 
 
 
Background: 
This is the initial LCAP that has been developed for the new charter (California 
Connections Academy Central Coast, or CCACC).  It was approved by the CCACC 
Board of Trustees on August 27, 2019.  Current law only requires approval of the 
charter's LCAP by the Board of the charter.  Cuyama JUSD may make comments and 
pass the statements on to CCACC. 
 
I have reviewed this LCAP and it appears to be comprehensive and complete.  I have no 
comments to make. 
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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: California Connections Academy Central Coast 

CDS Code: 42-75010-0138891 

Local Control and Accountability Plan (LCAP) Year: 2019-20 

LEA contact information: Dr. Richard Savage, Executive Director 

 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Budget Overview for the 2019-20 LCAP Year 

 
This chart shows the total general purpose revenue California Connections Academy Central Coast 

expects to receive in the coming year from all sources. 
 
The total revenue projected for California Connections Academy Central Coast is $1,566,533, of which 
$1,454,769 is Local Control Funding Formula (LCFF), $107,100 is other state funds, $4,664 is local funds, 
and $0 is federal funds. Of the $1,454,769 in LCFF Funds, $107,761 is generated based on the 
enrollment of high needs students (foster youth, English learner, and low-income students). 
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LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much California Connections Academy Central Coast plans 
to spend for 2019-20. It shows how much of the total is tied to planned actions and services in the LCAP. 

 
California Connections Academy Central Coast plans to spend $1,556,784 for the 2019-20 school year. 
Of that amount, $649,298 is tied to actions/services in the LCAP and $907,486 is not included in the 
LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following: 

 
Many of the items in the LCAP focus on actions that staff members will be responsible for, so most staff 
costs are included in the LCAP expenditures. One exception is that most of the administrative support 
staff, involved in such activities as office management, attendance accountting, student records, etc. are 
not included.  Other expenses include fees for services such as administrative services (HR, accounting, 
etc.); software licensing fees; technical support services; community outreach services; administrative 
support services for the instructional program; curriculum and instructional materials; insurance; 
professional development costs, including travel and conference; facility costs, including utilities, phone, 
internet as well as office supplies and equipment; costs to administer state testing to students; district 
oversight fees; and professional costs such as audit fees, legal fees, dues, etc.  The school budget which 
details each of these costs and the amounts budgeted for each is available upon request from the 
school.        
 

Increased or Improved Services for High Needs Students in 2019-20 

 
In 2019-20, California Connections Academy Central Coast is projecting it will receive $107,761 based on 
the enrollment of foster youth, English learner, and low-income students. California Connections Academy 
Central Coast must demonstrate the planned actions and services will increase or improve services for 
high needs students compared to the services all students receive in proportion to the increased funding it 
receives for high needs students. In the LCAP, California Connections Academy Central Coast plans to 
spend $181,938 on actions to meet this requirement. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2018-19 

 
This chart compares what California Connections Academy Central Coast budgeted last year in the LCAP 

for actions and services that contribute to increasing or improving services for high needs students with 
what California Connections Academy Central Coast estimates it has spent on actions and services that 

contribute to increasing or improving services for high needs students in the current year. 
 
In 2018-19, California Connections Academy Central Coast's LCAP budgeted $0 for planned actions to 
increase or improve services for high needs students. California Connections Academy Central Coast 
estimates that it will actually spend $0 for actions to increase or improve services for high needs students 
in 2018-19. 
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LCAP Year (select from 2017-18, 2018-19, 2019-20) 

 

            2019-20    

 
Local Control Accountability Plan and Annual Update (LCAP) Template 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

 

 

LEA Name 

California Connections Academy 
Central Coast            

 

Contact Name and Title 

Dr. Richard Savage            
Executive Director 

 

Email and Phone 

rsavage@calca.connectionsacade
my.org            
(949) 461-1667 Ext. 3013 

 

 

 

2017-20 Plan Summary 

The Story 
Describe the students and community and how the LEA serves them. 

California Connections Academy Central Coast serves students in grades K-12 through an online 
program under California’s independent study laws, operating as a non-classroom based public 

charter school. The school operates under a charter authorized by Cuyama Joint Unified School 
District, and enrolls students in three counties: Santa Barbara, Ventura and San Louis Obispo. In the 
2019-2020 school year, the school will open its doors for the first time. The school is governed by 
the non-profit charter management organization, California Online Public Schools (CalOPS). There 
are currently six schools in the California Connections Academy family and California Connections 
Academy Central Coast will be run in the same model as the other 5 schools. 
 
Students attend school primarily from home, supervised by a Learning Coach (generally a parent), 
following a Personalized Learning Plan that integrates technology and standards-aligned curriculum 
under the supervision of professional, fully qualified, certificated teachers. California Connections 
Academy Central Coast is tailor-made for a diverse array of students who benefit from a quality 
alternative to the traditional brick and mortar classroom. These include students whose families seek 
more direct involvement in their education; students who are homebound due to illness or disability; 
exceptional students who are far ahead of or far behind their peers in school; young people pursuing 
artistic or athletic careers that require a flexible school schedule; students in group homes or 
institutions; and students at risk of academic failure who may particularly benefit from intensive, 
personalized instruction. The school, which is governed and operated by an independent Board of 
Directors made up of a mix of educators, parents and community representatives, contracts with 
Connections Education, LLC for curriculum, technology, and support services.  
 
California Connections Academy Central Coast’s goal is to set a new standard for virtual education 

excellence in California. To reach this goal, students at the school are provided with a top-quality 
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curriculum that combines the best in print and technology and which is designed to meet all state 
standards. 
 
Students have opportunities to engage in community based field trips and other in-person learning 
and social activities to supplement the online program. 
 
Some considerations which are unique to the California Connections Academy Central Coast 
program and which have an effect on the performance metrics described in this LCAP include: 

• A public charter school of choice, which parents choose for a wide variety of reasons 

• The school serves all grade levels, TK-12, which is different from most traditional public 
schools 

• A high mobility rate which results in a large population of new students each year 

• A high percentage of high school students who enroll deficient in the credits needed to 
graduate on time and therefore take more than 4 years to graduate. 

• A high enrollment growth rate each year, so that every year the school is bigger and 
additional staff and other resources are needed 

When considering student outcomes for the school these factors are important to take into 
consideration, in particular, the high mobility rate for students, as well as the time it takes for 
students to adapt to a completely online learning environment. Due to the unique virtual charter 
school program offered, the school experiences a lot of student turnover both during the year, as 
well as from year to year. Many students and families chose a virtual charter school program to 
serve a unique need for a particular period of time, e.g. medical reasons, sports, a family move, 
bullying, etc. Their intent is to solve a family issue and enroll in a virtual school for a limited time. 
Families report that it takes a while to adapt to working in an independent study and virtual school 
environment, so students who do choose to stay in the program more than one year are more 
academically successful in their second and subsequent years. The school makes ongoing 
significant efforts to provide training and support to increase retention and student success in the 
program, as reflected in some of the goals and actions in this LCAP. 
 

 

LCAP Highlights 
Identify and briefly summarize the key features of this year’s LCAP. 

As mentioned, California Connections Academy Central Coast is a brand new school.  However, as 
a member of an existing charter organization, LCAP goals are based on historical trends of the 
California Connections Academy Schools already in existence.  Recently, the state launched its 
new accountability system and has been making ongoing adjustments to it. Ongoing efforts are 
being made to learn, review and analyze the new system and the school results, as well as 
informing various stakeholder groups about the new system and how the school performs. Now that 
data over several years is available for the existing schools, trends over time can be tracked. Data 
from the state's accountability system (referred to here as the LCFF Evaluation Rubrics) will be 
incorporated into the LCAP in future years. In addition, the school will collect as much 
comprehensive data as possible on its internal assessments, including data on student group 
performance.         
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Stakeholder Engagement 
 

 

LCAP Year: 2019-20 
 

 

Involvement Process for LCAP and Annual Update 
 

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

OVERVIEW 
 
As a member of an established charter organization, California Connections Academy Central Coast, has the unique opportunity to 
take full advantage of existing involvement processes. Stakeholder feedback, especially from parents and students, has always been 
very important to the organization. One very important method is through the use of various surveys. These surveys are distributed 
each year as a means of soliciting and gathering stakeholder input. Some questions specifically ask stakeholders to identify areas of 
need and to receive their input for school improvement. Open ended written comments are also solicited, which are then reviewed 
along with the compiled overall results. Sample survey questions for each stakeholder group are listed below. 
 
STAKEHOLDER SURVEYS: PARENTS 
Sample Survey Questions for Parents 
 
Based on your experiences in this school year, what grade would you give the Connections Academy program overall, for all your 
students? 
 
Do you recommend Connections Academy to parents whose children are not enrolled in the program? 
 
Compared to your child's/children's previous school, how satisfied are you with the Connections Academy program? Overall, how 
satisfied is your child/children with the Connections Academy program? 
Please tell us how much you agree or disagree with the following statement about Connections Academy: the teachers improve the 
learning experience. 
 
Please rate the overall quality of your school events that you have attended this year. 
 
 
STUDENTS 
Sample Survey Questions for Students 
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Overall, how satisfied are you with the Connections Academy program? 
 
Compared to your previous school, how satisfied are you with Connections Academy? 
 
 
STAFF 
Sample Survey Questions for Staff 
 
How well do you agree or disagree with each of these statements? 
 
I am proud to work at my school. 
My school leader sets a clear direction for my school. 
I feel comfortable speaking with my manager about my needs. 
I have access to the learning and development I need to do my job well. 
My manager is invested in my development and continued growth. 
 
 
 
OTHER METHODS: 
 
In addition to the surveys, various meetings are also held to solicit stakeholder input. These are summarized below: 
 
School Advisory Committee 
 
The role of the School Advisory Committee is to review the effectiveness of current school programs, policies, and procedures. In 
addition, the Committee reviews student performance data and plays an integral part in providing valuable feedback on how to 
improve student achievement. In addition to its role in developing the school’s LCAP, the Advisory Committee includes various Title 1 
stakeholders and reviews the effectiveness of the Title 1 program and also participates in the WASC process. Efforts are made to 
include representation from all stakeholder groups in the Committee. For example, Committee members include parents, students, 
teachers from different grade levels, administrators, school support staff and board members. In addition, parents of students from 
specific demographic subgroups, such as Special Education, English Language Learners, and Socio-Economically disadvantaged 
are encouraged to participate in the Committee. 
 
School Advisory Committee meetings are held two to three times per year, usually in the fall, mid-year and then in the spring. 
Meeting agendas include review of school performance, a description of LCAP and the state priorities, and opportunities for specific 
suggestions and feedback. Detailed explanations of the state accountability system and the School Dashboard are provided. 
Meetings are offered virtually so that stakeholders can participate from any location and do not need to travel to the school office. The 
meetings are recorded and are available for review at any time. Input given by stakeholders at these meetings is documented and 
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addressed either immediately during the meeting, or as a follow up at a future meeting. It may also be incorporated into the LCAP 
when appropriate. 
 
Town Hall Parent Meetings 
 
Once or twice a year, town hall style meetings are offered to all parents in the school to allow expanded opportunities for ALL parents 
to give feedback. The school's Parent Involvement Policies and Compact are reviewed, along with school performance data, LCAP 
and Title I information, accreditation information, and school goals. 
 
Brown Bag Staff Meetings 
 
School leadership holds regular monthly meetings where all staff members are invited, including teachers, administrators and support 
staff. Various topics are discussed, including school improvement. These are sessions designed to inform staff of current events and 
dates that are pertinent to them. In addition, participants are encouraged to ask questions that are important to them. Each year, 
LCAP information and discussion is included, along with information on the state priorities and the charter goals. 
 
Charter School Board Meetings 
 
The Board of Directors for the school meets nine times per year. These meetings are open to the public. In addition to the board 
members and administrative staff, school district personnel from our sponsoring district are invited and attend the meetings on 
occasion. On a regular cycle, the Board addresses school improvement and, in partnership with school administration, sets school 
goals for the year. Beginning mid-way through the year, the LCAP is a regular item on the board agendas so that board members, 
district staff and other members of the public can become informed about the LCAP and provide input. 
 
Authorizing District input 
 
The authorizing district conducts annual oversight reviews to evaluate the school’s performance and achievements as well as areas 
of growth.  The authorizing district staff has opportunities to provide input on the school’s program and performance during  the 
annual district oversight process. This input can then be incorporated into the annual LCAP as needed. The school also provides an 
update to the authorizing district Board of Trustees annually, usually sometime near the end of the school year when the highlights 
from the previous year can be included. This is typically done via a presentation at a public board meeting, allowing district Board 
members as well as members of the public to have opportunities to provide input to the school leadership. 
 
WASC Accreditation Focus Group Meetings 
 
During years that the school is engaged in the WASC accreditation process, the input required as part of WASC is used to inform the 
LCAP. During those years,  groups meet to discuss school performance and school improvement. Multiple staff members are directly 
involved with the accreditation process, and other stakeholders are involved through meetings, surveys and other methods. One 
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result of the WASC process is a multi-year Action Plan, which is reviewed and updated annually. This Action Plan is also aligned to 
the LCAP and the School Improvement Plans so that efforts to increase student achievement are focused and concerted throughout 
the school. The first significant WASC visit will be in fall of 2019, since as a new school, the school must seek an initial accreditation. 
 
Executive Leadership Team Meetings 
 
These meetings are held weekly and include representation from the educational leadership at all grade levels, the Special Education 
(Student Services) department, the Counseling department, and the Business Services department. These representatives are able 
to articulate the areas of need for their particular departments. LCAP goals are created and refined by the Executive Leadership 
Team, using stakeholder input. Because there is representation from all areas of the school, including business services, the actions 
and expenditures required to implement the LCAP can be discussed and agreed upon. In addition, during annual multi-day 
Leadership Retreats, the LCAP goals, priorities and actions are discussed in depth as a part of the annual school improvement 
planning cycle. 
 
Back to school and end of year 'all staff’ meetings 
 
In addition to the ongoing and regular feedback that all staff can make via their departments and/or supervisors, there are additional 
opportunities for staff input into school improvement at the beginning of the year and end of the year “all staff” meetings. These 
meetings may be in person or conducted virtually, but in either case, staff input is documented and addressed. 
 
Community partnerships 
 
The school engages with various community partners and regularly solicits feedback from these organizations. For example, the 
school has developed relationships with group foster homes, with organizations who serve amateur student athletes, with colleges, 
and with various counseling and mental health organizations. These organizations are able to give feedback on various aspects of 
the school, including and especially how the school is serving certain “at risk” populations such as foster youth, students with health 
issues, and Special Education students. 
 
SYNTHESIS OF STAKEHOLDER FEEDBACK: 
 
From late March to early June each year the Executive Leadership Team works to analyze stakeholder feedback and prioritize a list 
of actions through a series of drafts of the LCAP goals and actions. Updates are given to multiple stakeholders. Feedback on the 
draft LCAP is also solicited from various stakeholders prior to final adoption. 
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Impact on LCAP and Annual Update 
 

How did these consultations impact the LCAP for the upcoming year? 

The following goals were generated to guide the process of receiving and analyzing stakeholder input into the LCAP: 
 
1. Creating an informed community who is engaged in the school and is comfortable giving input. 
 
2. Maintaining stakeholder engagement in the process and checking stakeholder priorities. 
 
3. Alignment of stakeholder input with LCAP goals and actions. 
 
4. Achieving continuous school improvement by using stakeholder feedback to inform changes to the operational and instructional 
program. 
 
During the annual cycle of developing the LCAP, the stakeholder input received up through the first semester of school is used to 
guide the development of the goals and priorities. In particular, the initial goals and outcomes will be reviewed to see where changes 
may need to be made. When additional input is received during the spring semester, the Executive Leadership team checks for 
alignment of the draft LCAP goals with the feedback received. When suggestions are received that are not already incorporated into 
the draft LCAP, the additional input is discussed and a decision is made as to how the specific suggestion fits into the current school 
improvement priorities, and whether to include any additional goals, actions or expenditures into the LCAP. Each summer and fall, 
the results of the annual update will be reviewed to see if the outcomes are met in order to begin working on updating goals and 
outcomes for the following year’s LCAP. 

 
During the 2018-19 school year, data from internal measurements was more readily available and multiple years of data were 
available to analyze trends in the existing schools. In addition, the state accountability system was reviewed and so performance in 
those areas was analyzed. Analysis of data from both of these sources led to similar conclusions about the areas of strengths and 
areas of need for the existing schools, and these trends were then applied to applying the goals and actions for the existing schools 
to the new school. 
 
SYNTHESIS OF STAKEHOLDER FEEDBACK 
 
As in previous years, the results of the various surveys were analyzed and trends were reviewed for the existing schools. In addition, 
the input received from the various stakeholder meetings was compiled and reviewed. All stakeholder groups received information 
about school performance, including the updated School Dashboard information during 2018-19. LCAP goals and actions were 
reviewed and stakeholders were specifically asked if they agreed with the goals. In creating the LCAP, most goals have not changed 
much over the past several years, as stakeholders agreed they were of the highest priority and additional work is still needed.  
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A summary of the survey results is as follows: 

• On the parent survey, four areas out of six analyzed increased slightly and the rest did not differ significantly from the 
previous year. 

• On the student survey, one of the two areas analyzed decreased slightly and the other did not differ significantly from the 
previous year. This trend will be closely monitored for possible connection to dropout rates. 

• On the staff survey, four areas out of six analyzed increased or remained the same, and two areas decreased. 

School leadership is committed to making the work on updating and improving the School Improvement Plan, the WASC Action Plan, 
the LEA Plan for Title funds (as applicable), and the LCAP goals and actions synergistic in order to create a common set of goals and 
actions. This will also better allow school staff to monitor and evaluate progress on goals, and that analysis can in turn be used to 
inform modifying the goals to meet the needs of the school. In addition, as a charter school, it is important that the goals in the LCAP 
support the overarching student outcomes approved in the charter, and that progress towards those student outcomes is the focus of 
school improvement efforts. Continuing efforts to align these accountability systems will be ongoing. 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 

(Select from New Goal, Modified Goal, or Unchanged Goal) 

X New Goal        
 

 

Goal 1 

Each student will develop the necessary Mathematical proficiencies as well as critical thinking skills as measured by state and local 
assessments.         

 

State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        
 

Local Priorities:   Charter Goal 1 Charter Goal 2        
  

 

Identified Need: 

N/A 

 

Expected Annual Measurable Outcomes 
Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Math Performance on 
state assessments and 
annual progress on local 
assessments.        

       Establish a baseline with 
a target of a green 
Dashboard indicator. 

 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 

Action 1 
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

           LEAP and Scantron will be administered at 
least 2X per year, and results will be 
analyzed by School Leadership Team, and 
results will be presented to the appropriate 
Professional Learning Communities 
(PLCs) 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount            $20,790 

            $20,790 Source            LCFF 

            $20,790 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
Educational Resource Center 

 

Amount            $1,939 

            $1,939 
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Source            LCFF 

            $1,939 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
High School Assistant Principal 

 

Amount            $54,062 

            $54,062 Source            LCFF 

            $54,062 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Executive Leadership Team 
compensation 

  

Action 2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

           PLCs will discuss Math performance data 
and determine best strategies and 
methods and will implement best practices 
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to re-teach Math standards that were 
missed. 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount            $402,020 

            $402,020 Source            LCFF 

            $402,020 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
General Education teacher 
compensation, including Title I 
positions 

 

Amount            $1,173 

            $1,173 Source            LCFF 

            $1,173 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Career Ladder for Math Department 

  

Action 3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
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Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

           A Math Support Program will be 
implemented, including various 
Supplemental Instructional Support 
Programs, expand access to Math tutoring 
services, enhance the Math "Time to 
Talk", and assign Math Intervention 
Specialists at various grade levels. 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount            $20,790 

            $20,790 Source            LCFF 

            $20,790 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
Educational Resource Center 

 

Amount            $3,619 

            $3,619 Source            LCFF 

            $3,619 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Math Intervention Specialists 
compensation 

 

Amount            $200 

            $200 Source            LCFF 

            $200 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
Math tutoring services 
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Amount            $107 

            $107 Source            LCFF 

            $107 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Summer hours for elementary Math 
program planning 

 

Amount            $1,448 

            $1,448 Source            LCFF 

            $1,448 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
Math "Time To Talk" Services 

  

Action 4 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X Students with Disabilities        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

           The Special Education PLC will work to 
analyze assessment results for SpED 
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students, determine additional 
interventions needed, and implement 
those interventions. Additional support 
lessons will be provided. The structure of 
the SpED support will be designed to 
provide more individualized student 
support based on stakeholder feedback. 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount            $43,784 

            $43,784 Source            Other 

            $43,784 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Special Education teacher salaries 

 

Amount            $3,333 

            $3,333 Source            LCFF 

            $3,333 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Director of Student Services 
compensation 

 

Amount            $1,740 

            $1,740 Source            LCFF 

            $1,740 Budget 
Reference        

 
 

  
 

 2000-2999: Classified Personnel 
Salaries 
Additional Assistant Director of 
Student Services 

  

Action 5 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 
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 [Add Students to be Served selection here] 
 

  [Add Location(s) selection here] 
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

X English Learners        

X Foster Youth        

X Low Income        
 

 X Schoolwide        
 

 X All Schools        
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

           Implement and expand the AVID program 
in order to provide additional support for 
college readiness to at risk student 
populations. 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount            $91 

            $91 Source            LCFF 

            $91 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
AVID membership and resources 

 

Amount            $90 

            $90 Source            LCFF 

            $90 
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Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
AVID Coordinator career ladder 
compensation 

 

Amount            $32 

            $32 Source            LCFF 

            $32 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
AVID tutoring services 

  

Action 6 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

           Director of Student Achievement monitor 
student academic performance, conduct 
data analysis, oversee PLC work and 
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research assessment tools for internal 
assessments. 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount            $4,360 

            $4,360 Source            LCFF 

            $4,360 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Salary for Director of Student 
Achievement 

  

Action 7 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Location(s) selection here] 
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

X English Learners        

X Foster Youth        

X Low Income        
 

 X LEA-wide        
 

 X All Schools        
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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           PLC professional development will be held 
during the summer for identified lead 
teachers.  Topics to include goal 
articulation, data analysis, and progress 
monitoring. 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount            $858 

            $858 Source            LCFF 

            $858 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
PLC Professional Development 
Summer Hours 

  

Action 8 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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           Subscription of external data analysis 
software.  The purpose of this is to further 
refine state and local assessments 
including a deeper analysis of student 
group performance. 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount            $340 

            $340 Source            LCFF 

            $340 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
New Data Analysis Software 
Subscription 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 

(Select from New Goal, Modified Goal, or Unchanged Goal) 

X New Goal        
 

 

Goal 2 

Each student will develop the necessary English Language Arts skills as reported by state and local assessments.         

 

State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        
 

Local Priorities:   Charter Goal 1 Charter Goal 2        
  

 

Identified Need: 

N/A 

 

Expected Annual Measurable Outcomes 
Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

ELA Performance on 
state assessments and 
annual progress on local 
assessments.        

  
 
 

     Establish a baseline with 
a target of a green 
Dashboard indicator. 

 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 

Action 1 
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

           PLCs will discuss ELA performance data 
and determine best strategies and 
methods and will implement best practices 
to re-teach ELA standards that were 
missed. 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount            $20,790 

            $20,790 Source            LCFF 

            $20,790 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
Educational Resource Center 

 

Amount            $1,939 

            $1,939 
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Source            LCFF 

            $1,939 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
High School Assistant Principal 

 

Amount            $54,062 

            $54,062 Source            LCFF 

            $54,062 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Executive Leadership Team 
compensation 

  

Action 2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

           LEAP and Scantron will be administered at 
least 2X per year, and results will be 
analyzed by School Leadership Team, and 
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results will be presented to the appropriate 
Professional Learning Communities 
(PLCs). 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount            $402,020 

            $402,020 Source            LCFF 

            $402,020 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
General Education teacher 
compensation 

  

Action 3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

98

Page 98



           Teachers will use standards based reports 
to determine student intervention needs 
and will provide ELA interventions. 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount            $20,790 

            $20,790 Source            LCFF 

            $20,790 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
Educational Resource Center 

 

Amount            $402,020 

            $402,020 Source            LCFF 

            $402,020 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
General Education teacher 
compensation 

  

Action 4 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
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Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

           The Special Education PLC will work to 
analyze assessment results for SpED 
students, determine additional 
interventions needed, and implement 
those interventions. Additional support 
lessons will be provided. The structure of 
the SpED support will be designed to 
provide more individualized student 
support based on stakeholder feedback. 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount            $43,784 

            $43,784 Source            Other 

            $43,784 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Special Education Teacher 
compensation 

 

Amount            $3,333 

            $3,333 Source            LCFF 

            $3,333 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Director of Student Services 
compensation 

 

Amount            $882 

            $882 Source            LCFF 

            $882 
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Budget 
Reference        

 
 

  
 

 2000-2999: Classified Personnel 
Salaries 
Salary for new Admin support for 
Student Services to support SEIS 

  

Action 5 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Location(s) selection here] 
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

X English Learners        

X Foster Youth        

X Low Income        
 

 X Schoolwide        
 

 X All Schools        
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

           Implement and expand the AVID program 
in order to provide additional support for 
college readiness to at risk student 
populations. 
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Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount            $91 

            $91 Source            LCFF 

            $91 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
AVID membership and resources 

 

Amount            $90 

            $90 Source            LCFF 

            $90 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
AVID Coordinator career ladder 
compensation 

 

Amount            $32 

            $32 Source            LCFF 

            $32 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
AVID tutoring services 

  

Action 6 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
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Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

           Director of Student Achievement monitor 
student academic performance, conduct 
data analysis, oversee PLC work and 
research assessment tools for internal 
assessments. 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount            $4,360 

            $4,360 Source            LCFF 

            $4,360 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Salary for Director of Student 
Achievement 

  

Action 7 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
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Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

           PLC professional development will be held 
during the summer for identified lead 
teachers.  Topics to include goal 
articulation, data analysis, and progress 
monitoring. 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount            $858 

            $858 Source            LCFF 

            $858 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
PLC Professional Development 
Summer Hours 

  

Action 8 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
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Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

           Subscription of external data analysis 
software.  The purpose of this is to further 
refine state and  local assessments 
including a deeper analysis of student 
group performance. 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount            $340 

            $340 Source            LCFF 

            $340 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
New Data Analysis Software 
Subscription 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 

(Select from New Goal, Modified Goal, or Unchanged Goal) 

X New Goal        
 

 

Goal 3 

The school will work to maintain student retention and parent participation and engagement rates at high levels. The school will 
cultivate an inclusive relationship with parents and students. The school will also engage students as active participants in student 
learning. Particular emphasis will be placed on support for socio-economically disadvantaged students.         

 

State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 3: Parental Involvement (Engagement)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
 

Local Priorities:   Charter Goal 4 Charter Goal 6        
  

 

Identified Need: 

N/A 

 

Expected Annual Measurable Outcomes 
Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Percent with a Positive 
Intent to Return, 
Withdrawal rate during 
the school year        

  
 
 

  
 
 

   Establish a baseline. 

 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 

Action 1 
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

           The Learning Coach Support System will 
be implemented, continuing with 
enhancements to the Learning Coach 
Support Plan, including improvements to 
the onboarding process, improved 
summer engagement activities, additional 
Learning Coach training and resources, 
including additional resources in Spanish. 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount            $8,079 

            $8,079 Source            LCFF 

            $8,079 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
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Family Relationship Specialist 
teacher compensation 

  

Action 2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

           Teachers in all grade levels will be 
assigned to support students, develop and 
foster relationships, and monitor academic 
success, attendance, and other metrics 
through consistent synchronous 
communication. 
 
Particular attention will be paid to students 
who are performing below "proficiency" or 
are otherwise "at risk". Consistent 
processes will be put into place in all 
grade bands for monitoring students who 
are not on track with school expectations. 
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Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount            $402,020 

            $402,020 Source            LCFF 

            $402,020 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
General Education Teacher 
Compensation 

 

Amount            $26,216 

            $26,216 Source            LCFF 

            $26,216 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Counselor compensation 

  

Action 3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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           Implementation of field trip and other in-
person school events will be ongoing in 
order to increase attendance and improve 
the experiences of those who attend. 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount            $361 

            $361 Source            LCFF 

            $361 Budget 
Reference        

 
 

  
 

 2000-2999: Classified Personnel 
Salaries 
Community Outreach Manager 
compensation 

 

Amount            $2,385 

            $2,385 Source            LCFF 

            $2,385 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Field trip and student activities 
Coordinators career ladder 
compensation 

 

Amount            $8,500 

            $8,500 Source            LCFF 

            $8,500 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
Student activities budget line item 

  

Action 4 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Location(s) selection here] 
 

 

 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

X English Learners        

X Foster Youth        

X Low Income        
 

 X Schoolwide        
 

 X All Schools        
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

           Families who need computers and/or 
Internet access to participate in the charter 
program will be able to apply to receive 
loaned technology. Families will be able to 
apply at any point in the school year. 
School will provide laptops. 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount            $69,277 

            $69,277 Source            LCFF 

            $69,277 Budget 
Reference        

 
 

  
 

 4000-4999: Books And Supplies 
Student technology assistance 
budget line item 
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Amount            $5,775 

            $5,775 Source            LCFF 

            $5,775 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
Internet Subsidy payments 

  

Action 5 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

           Support positions will be added as needed 
to the Student Services Department to 
better serve Special Education, ELL and 
504 students in order to enhance their 
experience and promote success and 
retention. 
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Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount            $1,740 

            $1,740 Source            LCFF 

            $1,740 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Assistant Director of Student 
Services compensation 

 

Amount            $942 

            $942 Source            LCFF 

            $942 Budget 
Reference        

 
 

  
 

 2000-2999: Classified Personnel 
Salaries 
New Administrative Assistant to 
support Student Services 

 

Amount            $541 

            $541 Source            LCFF 

            $541 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Student Services Specialists career 
ladder compensation 

  

Action 6 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

           An attendance committee will review and 
analyze attendance data, looking for any 
negative trends so that immediate action 
steps can be taken. Special Education 
staff will be included to address the needs 
of that population. 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount            $2,076 

            $2,076 Source            LCFF 

            $2,076 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Manager of Academic Support 
compensation 

 

Amount            $2,385 

            $2,385 Source            LCFF 

            $2,385 Budget 
Reference        

 
 

  
 

 2000-2999: Classified Personnel 
Salaries 
Community Outreach Manager 
Compensation 

 

Amount            $1,739 

            $1,739 Source            LCFF 

            $1,739 
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Budget 
Reference        

 
 

  
 

 2000-2999: Classified Personnel 
Salaries 
Assistant Director of Business 
Services compensation 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 

(Select from New Goal, Modified Goal, or Unchanged Goal) 

X New Goal        
 

 

Goal 4 

Graduation rates and UC a-g completion rates will exceed minimum requirements as measured by the California Dashboard.         

 

State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 3: Parental Involvement (Engagement)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
 

Local Priorities:   Charter Goal 3        
  

 

Identified Need: 

N/A 

 

Expected Annual Measurable Outcomes 
Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Graduation rates on 
external and internal 
measures and a-g 
completion rate        

  
 
 

     Target graduation rate 
of 67% or greater. 
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Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 

Action 1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

           School will involve counseling staff to 
actively manage students' four year plans 
to ensure graduation requirements are 
being met. 
 
Efforts will be made to do regular credit 
checks and to engage students in the 
planning process as soon as possible after 
enrollment. 
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Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount            $26,216 

            $26,216 Source            LCFF 

            $26,216 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Counselor salaries 

  

Action 2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Location(s) selection here] 
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

X English Learners        

X Foster Youth        

X Low Income        
 

 X Schoolwide        
 

 X All Schools        
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

           Credit recovery options will be made 
available, including a robust credit 
recovery program, and students will be 
identified as eligible candidates via 

118

Page 118



transcript evaluations which will occur 
upon enrollment and at the end of each 
semester. 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount            $180 

            $180 Source            LCFF 

            $180 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Credit Recovery Program 
Coordinator career ladder 
compensation 

 

Amount            $20,790 

            $20,790 Source            LCFF 

            $20,790 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
Educational Resource Center 

  

Action 3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
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Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

           Guidance department policies and 
procedures will be developed to insure 
students are enrolled in college prep 
curriculum, including analysis using 
student data to promote additional a-g, AP 
and honors coursework. 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount            $2,578 

            $2,578 Source            LCFF 

            $2,578 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Director of Counseling compensation 

 

Amount            $2,076 

            $2,076 Source            LCFF 

            $2,076 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Manager of Academic Support 
compensation 

 

Amount            $451 

            $451 Source            LCFF 

            $451 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Career Ladder compensation for 
Counseling Coordinators for training 
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Action 4 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

           Collect and analyze a-g course completion 
data and develop strategies to increase 
overall student performance in these 
courses. 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount            $2,578 

            $2,578 Source            LCFF 

            $2,578 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Director of Counseling compensation 
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Amount            $2,076 

            $2,076 Source            LCFF 

            $2,076 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Manager of Academic Support 
compensation 

 

Amount            $54,062 

            $54,062 Source            LCFF 

            $54,062 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Executive Leadership Team 
compensation 

  

Action 5 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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           Develop and implement a plan to achieve 
high performance on the Career and 
College Readiness performance indicator 
and work to develop and implement formal 
Career Technical Education Pathways. 
 
Initial implementation of the Information 
and Computer Technology CTE Pathway 
will begin in the fall. 
 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount            $1,651 

            $1,651 Source            LCFF 

            $1,651 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
College and Career Counseling 
position added 

 

Amount            $2,578 

            $2,578 Source            LCFF 

            $2,578 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Director of Counseling compensation 

 

Amount            $54,062 

            $54,062 Source            LCFF 

            $54,062 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Executive Leadership Team 
compensation 

  

Action 6 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

123

Page 123



Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Location(s) selection here] 
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

X English Learners        

X Foster Youth        

X Low Income        
 

 X Schoolwide        
 

 X All Schools        
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action        
 

 X Modified Action        
 

 X Modified Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

         Continue current plan to address science 
lab experimentation and exploration, 
including curriculum enhancements and 
alignments, and continue to add additional 
a-g approved courses. 

  

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount            $2,578 

            $2,578 Source            LCFF 

            $2,578 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Director of Counseling compensation 

  

Action 7 
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Location(s) selection here] 
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

X English Learners        

X Foster Youth        

X Low Income        
 

 X Schoolwide        
 

 X All Schools        
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

           Ensure access and participation in college 
visits, college tours, college info sessions 
and college testing.  Add additional 
summer school offerings as part of the 
grant to help get credit deficient students 
back on track to graduate on time. 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount            $1,651 

            $1,651 Source            LCFF 

            $1,651 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
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Amount            $200 

            $200 Source            LCFF 

            $200 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
Payment for college entrance tests 
for low income students 

 

Amount            $2,578 

            $2,578 Source            LCFF 

            $2,578 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Director of Counseling compensation 

 

Amount            $60 

            $60 Source            LCFF 

            $60 Budget 
Reference        

 
 

  
 

 4000-4999: Books And Supplies 
Virtual Job Shadow curriculum 

  

Action 8 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X Students with Disabilities        
 

  
 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
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Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

  X New Action        
 

 X Unchanged Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

         Monitor Individual Transition plan goals for 
all high school Special Education students 
for goal mastery, in particular, for college 
and career awareness and independent 
living. 

 Monitor Individual Transition plan goals for 
all high school Special Education students 
for goal mastery, in particular, for college 
and career awareness and independent 
living. 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount            $43,784 

            $43,784 Source            Other 

            $43,784 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Special Education teacher salaries 

 

Amount            $3,333 

            $3,333 Source            LCFF 

            $3,333 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Director of Student Services 
compensation 

  

Action 9 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

           Implement an Early Warning and 
Response System.  Implementation of this 
system involves: 
Assembling longitudinal data for individual 
students on a) graduation status and b) 
potential predictors of dropout, such as 
student attendance, behavior, grades, and 
test scores; Identifying the threshold level 
of each predictor that gives students a 
high probability of dropping out; and 
Checking that the predictors identify a high 
percentage of the students in school who 
drop out. 
 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount            $26,216 

            $26,216 Source            LCFF 

            $26,216 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Counselor compensation 

 

128

Page 128



Amount            $4,360 

            $4,360 Source            LCFF 

            $4,360 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Director of Student Achievement 
Compensation 

 

Amount            $1,739 

            $1,739 Source            LCFF 

            $1,739 Budget 
Reference        

 
 

  
 

 2000-2999: Classified Personnel 
Salaries 
Assistant Director of Business 
Services Compensation 

 

Amount            $340 

            $340 Source            LCFF 

            $340 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
Subscription for Data Management 
Software 

  

Action 10 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
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Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

           Develop a Career College Access 
Pathway with a community college partner 
to expand dual enrollment options. 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount            $3,878 

            $3,878 Source            LCFF 

            $3,878 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Assistant Principal Compensation 

 

Amount            $2,076 

            $2,076 Source            LCFF 

            $2,076 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Manager of Academic Support 
compensation 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 

(Select from New Goal, Modified Goal, or Unchanged Goal) 

X New Goal        
 

 

Goal 5 

The English Language Learner program will be developed and implemented in order to improve students' English language 
acquisition.         

 

State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
 

Local Priorities:   Charter Goal 1 Charter Goal 2 Charter Goal 3        
  

 

Identified Need: 

N/A 

 

Expected Annual Measurable Outcomes 
Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Successful 
implementation of new 
elements of ELL 
program        

       Establish a baseline. 

 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 

Action 1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Location(s) selection here] 
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

X English Learners        
 

 X Schoolwide        
 

 X All Schools        
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

           Assign personnel to support ELL students. 
 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount            $859 

            $859 Source            LCFF 

            $859 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Compensation for additional ELL 
teachers added 

 

Amount            $135 

            $135 Source            LCFF 

            $135 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
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Career Ladder for EL Specialist 
position 

  

Action 2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

           ELPAC testing during the summer so that 
more students can be placed in support 
sections or re-designated earlier in the 
school year. 
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Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount            $29 

            $29 Source            LCFF 

            $29 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Summer pay for ELPAC testing 

  

Action 3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Location(s) selection here] 
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

X English Learners        
 

 X Schoolwide        
 

 X All Schools        
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

           Support positions will be added to the 
Student Services Department to better 
serve ELL and RFEP students in order to 
enhance their experience and promote 
success and retention. 
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Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount            $942 

            $942 Source            LCFF 

            $942 Budget 
Reference        

 
 

  
 

 2000-2999: Classified Personnel 
Salaries 
Additional Administrative Support 
position to support Student Services 
Department 

  

Action 4 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Location(s) selection here] 
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

X English Learners        
 

 X Schoolwide        
 

 X All Schools        
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

           Implementation of credit bearing language 
support courses for EL students in high 
school and increase engagement and 
course passage rates. 
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Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount            $1,284 

            $1,284 Source            LCFF 

            $1,284 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
English Language Learner Program 
Coordinator compensation 

  

Action 5 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Location(s) selection here] 
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

X English Learners        
 

 X Schoolwide        
 

 X All Schools        
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

           Design and implement processes for 
identifying and transitioning Long Term 
English Learner students.  This will be 
driven by the Director of Student 
Achievement. 
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Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount            $5,239 

            $5,239 Source            LCFF 

            $5,239 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
EL teacher salaries 

 

Amount            $4,360 

            $4,360 Source            LCFF 

            $4,360 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Director of Student Achievement 
compensation 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 

(Select from New Goal, Modified Goal, or Unchanged Goal) 

X New Goal        
 

 

Goal 6 

The school will develop a support program for foster and homeless youth in compliance with state and federal law, which will, among 
other things, insure that transferring foster and homeless youth are promptly enrolled in the school and into classes, awarded credits 
and provided with a liaison who will offer support services and resources, with the goal that foster and homeless youth can access and 
be successful in the schools online program         

 

State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
 

Local Priorities:   Charter Goal 2 Charter Goal 3 Charter Goal 4        
  

 

Identified Need: 

N/A 

 

Expected Annual Measurable Outcomes 
Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Policies, procedures and 
training resources        

       Establish a baseline. 

 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 

Action 1 
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

 Specific Student Groups: Foster/homeless students        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

           Implement the identification process for 
foster and homeless youth during the 
enrollment and placement process. 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount            $26,216 

            $26,216 Source            LCFF 

            $26,216 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Counselor compensation 

 

Amount            $1,484 

            $1,484 Source            LCFF 

            $1,484 
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Budget 
Reference        

 
 

  
 

 2000-2999: Classified Personnel 
Salaries 
Enrollment Coordinator 
compensation 

  

Action 2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

           The school will train one or more liaisons 
who will work closely with all students 
identified as foster or homeless and 
provide a personalized support structure to 
insure their success. The roles and 
responsibilities of the liaison will be 
developed and clarified for different grade 
bands. Identified students will be assigned 
to the student support section of a liaison. 
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Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount            $537 

            $537 Source            LCFF 

            $537 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Portion of salary for assigned 
foster/homeless liaisons 

  

Action 3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

 Specific Student Groups: Foster/homeless        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

           Foster/homeless youth will be 
automatically be eligible to receive various 
interventions through PLC discussions, 
student support section, enhanced 
monitoring by teachers, and consideration 
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for modifications to graduation 
requirements. 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount            $26,216 

            $26,216 Source            LCFF 

            $26,216 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Counselor compensation 

  

Action 4 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

 Specific Student Groups: Foster/homeless students        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action        
 

 X Modified Action        
 

 X Unchanged Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

         Counseling and homeroom staff will be 
trained in identification, placement and 
support of foster and homeless youth. 

 Counseling and homeroom staff will be 
trained in identification, placement and 
support of foster and homeless youth. 
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Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount            $537 

            $537 Source            LCFF 

            $537 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
10% of compensation of 
foster/homeless liaison(s) 

  

Action 5 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Location(s) selection here] 
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

X Foster Youth        
 

 X Schoolwide        
 

 X All Schools        
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

           Online math tutoring services and summer 
school will be offered to foster/homeless 
students to enhance the support given and 
increase academic success.  We will 
continue to identify ways to help these 
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students access the online tutoring, 
including WiFi hotspots. 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount            $11 

            $11 Source            LCFF 

            $11 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
Online tutoring services 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 
 

LCAP Year: 2019-20 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$107761  % 

 

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  

 

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 

 

This is the first year in operation. All supplemental funds will be used to support services to unduplicated pupils. Since the school 
expects to have approximately 40% of students identified as unduplicated, services provided to all students will also support this 
population under a "schoolwide" model. The  school will not be eligible to receive any concentration funds. In future years, if 
supplemental funds increase, the services provided to the unduplicated student population will be increased by a proportional amount. 
The types of services that are specifically designed to help support the unduplicated pupils include the following: 

 

1. Continue to improve and add services for English Language Learner students, in particular by adding further supporting the credit 
based courses for high school ELL students and developing procedures to address LTEL students. 

 

2. Support provided in several areas, including math intervention, high school staffing, and liaisons dedicated to homeless and foster 
youth support. 

 

3. AVID program including a credit bearing AVID course and AVID tutoring services. 

 

4. Credit recovery options for at risk students, including additional funds for the summer school program for summer of 2020 which will 
be used for students who are at the highest risk of not graduating on time. 

 

5. Additiona opportunities for a-g coursework, including addition of more a-g approved courses in 2020, which should help to increase 
the percentage of students who can graduate with all the UC a-g requirements met. 
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6. A counselor who exclusively focuses on college and career readiness, in order to identify and implement programs and services to 
increase the rates of unduplicated students considered college and career ready, and improve student engagement at the high school 
level. 

 

7. Support for Learning Coaches so that they are able to better support and engage students, especially students considered “at risk”. 

 

8. Develop a formal Career Technical Education Pathways program, including partnerships with colleges and businesses. 

 

 

------- 

------- 
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Addendum 
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student 
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated 
annually, as required. Charter schools may complete the LCAP to align with the term of the charter 
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and 
Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all students and each student group identified by 
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English 
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and 
any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and 
each LCFF student group funded through the county office of education (students attending juvenile 
court schools, on probation or parole, or expelled under certain conditions) for each of the state 
priorities and any locally identified priorities. School districts and county offices of education may 
additionally coordinate and describe in their LCAPs services funded by a school district that are 
provided to students attending county-operated schools and programs, including special education 
programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a 
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county 
superintendent of schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and 
each LCFF subgroup of students including students with disabilities and homeless youth, for each of 
the state priorities that apply for the grade levels served or the nature of the program operated by the 
charter school, and any locally identified priorities. For charter schools, the inclusion and description 
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the 
nature of the programs provided, including modifications to reflect only the statutory requirements 
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for 
charter schools that result from the annual update process do not necessarily constitute a material 
revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
Plan Summary 

Annual Update 

Stakeholder Engagement 

Goals, Actions, and Services 

Planned Actions/Services 

Demonstration of Increased or Improved Services for Unduplicated Students 

 

For additional questions or technical assistance related to completion of the LCAP template, please 
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at: 
916-319-0809 or by email at: lcff@cde.ca.gov.  

Plan Summary 

The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a 
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.  

When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in 
these sections.  When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and 
replace the previous summary information with information relevant to the current year LCAP. 

In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA. 
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired 
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and 
actual expenditures. 

An LEA may use an alternative format for the plan summary as long as it includes the information 
specified in each prompt and the budget summary table. 

The reference to California School Dashboard means the California School Dashboard adopted by 
the State Board of Education under EC Section 52064.5.    

 

Comprehensive Support and Improvement 

An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

• Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

• Support for Identified Schools: Describe how the LEA supported the identified schools in 

developing CSI plans that included a school-level needs assessment, evidence-based 

interventions, and the identification of any resource inequities to be addressed through the 

implementation of the CSI plan. 

• Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate 
the implementation and effectiveness of the CSI plan to support student and school 
improvement. 
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Annual Update 

The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities 
addressed by the planned goals. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example, 
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 
2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 

For each goal in the prior year, identify and review the actual measurable outcomes as 
compared to the expected annual measurable outcomes identified in the prior year for the 
goal.  

Actions/Services 

Identify the planned Actions/Services and the budgeted expenditures to implement these 
actions toward achieving the described goal. Identify the actual actions/services implemented 
to meet the described goal and the estimated actual annual expenditures to implement the 
actions/services. As applicable, identify any changes to the students or student groups served, 
or to the planned location of the actions/services provided.   

Analysis 

Using actual annual measurable outcome data, including data from the California School 
Dashboard, analyze whether the planned actions/services were effective in achieving the goal. 
Respond to the prompts as instructed. 

• Describe the overall implementation of the actions/services to achieve the articulated 
goal. Include a discussion of relevant challenges and successes experienced with the 
implementation process.  

• Describe the overall effectiveness of the actions/services to achieve the articulated goal 
as measured by the LEA. 

• Explain material differences between Budgeted Expenditures and Estimated Actual 
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not 
required. 

• Describe any changes made to this goal, expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this analysis and analysis of the data provided 
in the California School Dashboard, as applicable. Identify where those changes can be 
found in the LCAP. 

Stakeholder Engagement 
Meaningful engagement of parents, students, and other stakeholders, including those representing 
the student groups identified by LCFF, is critical to the development of the LCAP and the budget 
process. EC identifies the minimum consultation requirements for school districts and county offices 
of education as consulting with teachers, principals, administrators, other school personnel, local 
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires 
charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
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and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the 
translation of notices, reports, statements, or records sent to a parent or guardian. 

 

The LCAP should be shared with, and LEAs should request input from, school site-level advisory 
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory 
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA 
may incorporate or reference actions described in other plans that are being undertaken to meet 
specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The 
requirements for this section are the same for each year of a three-year LCAP. When developing 
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process 
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3, 
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe 
the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 

School districts and county offices of education: Describe the process used to consult 
with the Parent Advisory Committee, the English Learner Parent Advisory Committee, 
parents, students, school personnel, the LEA’s local bargaining units, and the community 
to inform the development of the LCAP and the annual review and analysis for the 
indicated LCAP year. 

Charter schools: Describe the process used to consult with teachers, principals, 
administrators, other school personnel, parents, and students to inform the development of 
the LCAP and the annual review and analysis for the indicated LCAP year. 

Describe how the consultation process impacted the development of the LCAP and annual 
update for the indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 
LEAs must include a description of the annual goals, for all students and each LCFF identified group 
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also 
include additional local priorities. This section shall also include a description of the specific planned 
actions an LEA will take to meet the identified goals, and a description of the expenditures required to 
implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is 
reviewed and updated annually, as required.   

Charter schools: The number of years addressed in the LCAP may align with the term of the 
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year 
2 and/or year 3 is not applicable, charter schools must specify as such.   

New, Modified, Unchanged 

As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or 
expected annual measurable outcomes for the current LCAP year or future LCAP years are 
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new. 
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Goal 

State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A 
goal is a broad statement that describes the desired result to which all actions/services are 
directed. A goal answers the question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 

List the state and/or local priorities addressed by the goal. The LCAP must include goals that 
address each of the state priorities, as applicable to the type of LEA, and any additional local 
priorities; however, one goal may address multiple priorities. (Link to State Priorities) 

Identified Need 

Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update 
process or performance data from the California School Dashboard, as applicable. 

Expected Annual Measurable Outcomes 

For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track 
progress toward the expected outcomes. LEAs may identify metrics for specific student 
groups. Include in the baseline column the most recent data associated with this metric or 
indicator available at the time of adoption of the LCAP for the first year of the three-year plan. 
The most recent data associated with a metric or indicator includes data as reported in the 
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The 
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent 
year columns, identify the progress to be made in each year of the three-year cycle of the 
LCAP. Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 

The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable 
required metrics for the related state priorities, in each LCAP year as applicable to the type of 
LEA.  For the student engagement priority metrics, as applicable, LEAs must calculate the 
rates as described in the LCAP Template Appendix, sections (a) through (d). 

 

Planned Actions/Services 

For each action/service, the LEA must complete either the section “For Actions/Services not 
included as contributing to meeting Increased or Improved Services Requirement” or the 
section “For Actions/Services included as contributing to meeting the Increased or Improved 
Services Requirement.” The LEA shall not complete both sections for a single action. 

For Actions/Services Not Contributing to Meeting the Increased or Improved Services 
Requirement 

Students to be Served 

The “Students to be Served” box is to be completed for all actions/services except for those 
which are included by the LEA as contributing to meeting the requirement to increase or 
improve services for unduplicated students. Indicate in this box which students will benefit from 
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student 
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as 
appropriate. 
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Location(s) 

Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identifying the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

For Actions/Services Contributing to Meeting the Increased or Improved Services 
Requirement: 

Students to be Served 

For any action/service contributing to the LEA’s overall demonstration that it has increased or 
improved services for unduplicated students above what is provided to all students (see 
Demonstration of Increased or Improved Services for Unduplicated Students section, below), 
the LEA must identify the unduplicated student group(s) being served.   

Scope of Service 

For each action/service contributing to meeting the increased or improved services 
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited 
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options: 

• If the action/service is being funded and provided to upgrade the entire educational 
program of the LEA, enter "LEA-wide." 

• If the action/service is being funded and provided to upgrade the entire educational 
program of a particular school or schools, enter “schoolwide”.  

• If the action/service being funded and provided is limited to the unduplicated students 
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” 
may be synonymous and, therefore, either would be appropriate. For charter schools 
operating multiple schools (determined by a unique CDS code) under a single charter, use 
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a 
single school authorized within the same charter petition. Charter schools operating a 
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 

Location(s) 

Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 
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Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identify the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 

For each LCAP year, identify the actions to be performed and services provided to meet the 
described goal.  Actions and services that are implemented to achieve the identified goal may 
be grouped together.  LEAs may number the action/service using the “Action #” box for ease of 
reference. 

 

New/Modified/Unchanged:  

• Enter “New Action” if the action/service is being added in any of the three years of 
the LCAP to meet the articulated goal.  

• Enter “Modified Action” if the action/service was included to meet an articulated goal 
and has been changed or modified in any way from the prior year description. 

• Enter “Unchanged Action” if the action/service was included to meet an articulated 
goal and has not been changed or modified in any way from the prior year 
description.   

o If a planned action/service is anticipated to remain unchanged for the 
duration of the plan, an LEA may enter “Unchanged Action” and leave the 
subsequent year columns blank rather than having to copy/paste the 
action/service into the subsequent year columns. Budgeted expenditures 
may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year 
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3 
of the preceding three-year LCAP will be from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget 
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year 
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the 
“Goals, Actions, and Services” section of the template.  If year 2 and/or year 3 is not 
applicable, charter schools must specify as such. 

Budgeted Expenditures 

For each action/service, list and describe budgeted expenditures for each school year to 
implement these actions, including where those expenditures can be found in the LEA’s 
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures 
must be classified using the California School Accounting Manual as required by EC sections 
52061, 52067, and 47606.5.  

Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first 
appears in the LCAP. 
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If a county superintendent of schools has jurisdiction over a single school district, and chooses 
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school 
district or county superintendent of schools) all budgeted expenditures are aligned.  

 

Demonstration of Increased or Improved Services for 
Unduplicated Students 

This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, 
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and 
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for 
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 

Identify the amount of funds in the LCAP year calculated on the basis of the number and 

concentration of low income, foster youth, and English learner students as determined 

pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 

Identify the percentage by which services for unduplicated pupils must be increased or 

improved as compared to the services provided to all students in the LCAP year as calculated 

pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for 

unduplicated pupils are increased or improved by at least the percentage calculated as compared to 

services provided for all students in the LCAP year.  To improve services means to grow services in 

quality and to increase services means to grow services in quantity.  This description must address 

how the action(s)/service(s) limited for one or more unduplicated student group(s), and any 

schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken 

together, result in the required proportional increase or improvement in services for unduplicated 

pupils. 

If the overall increased or improved services include any actions/services being funded and provided 

on a schoolwide or districtwide basis, identify each action/service and include the required 

descriptions supporting each action/service as follows.  

For those services being provided on an LEA-wide basis: 

• For school districts with an unduplicated pupil percentage of 55% or more, and for charter 
schools and county offices of education: Describe how these services are principally directed 
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. 

• For school districts with an unduplicated pupil percentage of less than 55%: Describe how these 
services are principally directed to and effective in meeting its goals for unduplicated pupils in 
the state and any local priorities. Also describe how the services are the most effective use of 
the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience or 
educational theory. 
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For school districts only, identify in the description those services being funded and provided on a 
schoolwide basis, and include the required description supporting the use of the funds on a 
schoolwide basis: 

• For schools with 40% or more enrollment of unduplicated pupils: Describe how these services 
are principally directed to and effective in meeting its goals for its unduplicated pupils in the 
state and any local priorities. 

• For school districts expending funds on a schoolwide basis at a school with less than 40% 
enrollment of unduplicated pupils: Describe how these services are principally directed to and 
how the services are the most effective use of the funds to meet its goals for English 
learners, low income students and foster youth, in the state and any local priorities. 

155

Page 155



State Priorities 
Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 

pupils they are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 

C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 

A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  

a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 

b. Mathematics – CCSS for Mathematics 

c. English Language Development (ELD) 

d. Career Technical Education 

e. Health Education Content Standards 

f. History-Social Science 

g. Model School Library Standards 

h. Physical Education Model Content Standards 

i. Next Generation Science Standards 

j. Visual and Performing Arts 

k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 

standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 

A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 

B. How the school district will promote parental participation in programs for unduplicated pupils; and  

C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 

Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 

B. The Academic Performance Index; 

C. The percentage of pupils who have successfully completed courses that satisfy University of California 

(UC) or California State University (CSU) entrance requirements, or programs of study that align with 

state board approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured 

by the California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 

F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 

G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 

Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 

B. Chronic absenteeism rates; 

C. Middle school dropout rates; 

D. High school dropout rates; and 

E. High school graduation rates; 
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Priority 6: School Climate as measured by all of the following, as applicable: 

A. Pupil suspension rates; 

B. Pupil expulsion rates; and 

C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 

Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as 

applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 

C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 

51210 and 51220(a)-(i), as applicable.  

Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 

superintendent of schools will coordinate instruction of expelled pupils. 

Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 

superintendent of schools will coordinate services for foster children, including:  

A. Working with the county child welfare agency to minimize changes in school placement  

B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 

included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 

ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 

health and education passport. 

Local Priorities address: 

A. Local priority goals; and 

B. Methods for measuring progress toward local goals. 

157

Page 157



APPENDIX A: PRIORITIES 5 AND 6 RATE 
CALCULATION INSTRUCTIONS 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 
and 52066, as applicable to type of LEA, the following shall apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
(1) The number of K-8 students who were absent 10 percent or more of the school days 

excluding students who were: 
(A) enrolled less than 31 days 
(B) enrolled at least 31 days but did not attend at least one day 
(C) flagged as exempt in the district attendance submission. K-8 students are considered to 
be exempt if they: 
 (i) are enrolled in a Non-Public School 
 (ii) receive instruction through a home or hospital instructional setting 
 (iii) are attending a community college full-time. 

(2) The number of students who meet the enrollment requirements. 
(3) Divide (1) by (2). 

 (b) “High school dropout rate” shall be calculated as follows:  
(1) The number of cohort members who dropout by the end of year 4 in the cohort where 

“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus 
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(c) “High school graduation rate” shall be calculated as follows: 
(1) For a 4-Year Cohort Graduation Rate: 

(A) The number of students in the cohort who earned a regular high school diploma by the 
end of year 4 in the cohort. 

(B) The total number of students in the cohort. 
(C) Divide (1) by (2). 

(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate: 
(A) The number of students who either graduated as grade 11 students or who earned any 

of the following: 
(i) a regular high school diploma 
(ii) a High School Equivalency Certificate 
(iii) an adult education diploma 
(iv)  a Certificate of Completion and was eligible for the California Alternative 

Assessment if under the age of 20. 
(B) The number of students in the DASS graduation cohort. 
(C) Divide (1) by (2). 

(d) “Suspension rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

suspended during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

(e) “Expulsion rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

expelled during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 

158

Page 158



(3) Divide (1) by (2). 
 

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 
Sections 6312 and 6314.  
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APPENDIX B: GUIDING QUESTIONS 

Guiding Questions: Annual Review and Analysis 
1) How have the actions/services addressed the needs of all pupils and did the provisions of 

those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified 

pursuant to EC Section 52052, including, but not limited to, English learners, low-income 

pupils, and foster youth; and did the provision of those actions/services result in the desired 

outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school 

sites and were these actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review 

progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? 

How effective were the actions and services in making progress toward the goal? What 

changes to goals, actions, services, and expenditures are being made in the LCAP as a result 

of the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual 

expenditures? What were the reasons for any differences? 
 

Guiding Questions: Stakeholder Engagement 

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated 

pupils and unduplicated pupils identified in EC Section 42238.01; community members; local 

bargaining units; LEA personnel; county child welfare agencies; county office of education 

foster youth services programs, court-appointed special advocates, and other foster youth 

stakeholders; community organizations representing English learners; and others as 

appropriate) been engaged and involved in developing, reviewing, and supporting 

implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for 

engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to 

stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting 

process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written 

comments or other feedback received by the LEA through any of the LEA’s engagement 

processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement 

pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with 

representatives of parents and guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 

Section 15495(a)? 
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7) How has stakeholder involvement been continued and supported?  How has the involvement 

of these stakeholders supported improved outcomes for pupils, including unduplicated pupils, 

related to the state priorities? 
 

Guiding Questions: Goals, Actions, and Services 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 

Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access 

(Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil 

Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled 

Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 – 

COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil 

“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School 

Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  

5) How have the unique needs of individual school sites been evaluated to inform the 

development of meaningful district and/or individual school site goals (e.g., input from site level 

advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 

school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and 

groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals 

annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to 

develop goals to address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 

10) What information was considered/reviewed for subgroups identified in EC Section 52052? 

11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant 

to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or 

to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  

13) What expenditures support changes to actions/services as a result of the goal identified?  

Where can these expenditures be found in the LEA’s budget? 

 

 

Prepared by the California Department of Education, January 2019 
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LCAP Expenditure Summary 
 

Total Expenditures by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 

All Funding Sources 0.00 0.00 0.00 0.00 2,378,143.00 2,378,143.00 

LCFF 0.00 0.00 0.00 0.00 2,246,791.00 2,246,791.00 

Other 0.00 0.00 0.00 0.00 131,352.00 131,352.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 

All Expenditure Types 0.00 0.00 0.00 0.00 2,378,143.00 2,378,143.00 

1000-1999: Certificated Personnel Salaries 0.00 0.00 0.00 0.00 2,175,242.00 2,175,242.00 

2000-2999: Classified Personnel Salaries 0.00 0.00 0.00 0.00 12,214.00 12,214.00 

4000-4999: Books And Supplies 0.00 0.00 0.00 0.00 69,337.00 69,337.00 

5000-5999: Services And Other Operating 
Expenditures 

0.00 0.00 0.00 0.00 121,350.00 121,350.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 

2018-19 
Annual 
Update 

Budgeted 

2018-19 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 

All Expenditure Types All Funding Sources 0.00 0.00 0.00 0.00 2,378,143.00 2,378,143.00 

1000-1999: Certificated 
Personnel Salaries 

LCFF 0.00 0.00 0.00 0.00 2,043,890.00 2,043,890.00 

1000-1999: Certificated 
Personnel Salaries 

Other 0.00 0.00 0.00 0.00 131,352.00 131,352.00 

2000-2999: Classified 
Personnel Salaries 

LCFF 0.00 0.00 0.00 0.00 12,214.00 12,214.00 

4000-4999: Books And 
Supplies 

LCFF 0.00 0.00 0.00 0.00 69,337.00 69,337.00 

5000-5999: Services And 
Other Operating Expenditures 

LCFF 0.00 0.00 0.00 0.00 121,350.00 121,350.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 

Goal 1 0.00 0.00 0.00 0.00 560,776.00 560,776.00 

Goal 2 0.00 0.00 0.00 0.00 955,391.00 955,391.00 

Goal 3 0.00 0.00 0.00 0.00 532,036.00 532,036.00 

Goal 4 0.00 0.00 0.00 0.00 262,091.00 262,091.00 

Goal 5 0.00 0.00 0.00 0.00 12,848.00 12,848.00 

Goal 6 0.00 0.00 0.00 0.00 55,001.00 55,001.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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startcollapse 

Expenditures Contributing to Increased/Improved Requirement by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

All Funding Sources     117,203.00 

LCFF   0.00 0.00 117,203.00 

Other   0.00 0.00 0.00 

   0.00 0.00  

   0.00 0.00  

   0.00 0.00  
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Expenditures NOT Contributing to Increased/Improved Requirement by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

All Funding Sources     2,249,694.00 

LCFF   0.00 0.00 2,118,342.00 

Other   0.00 0.00 131,352.00 

   0.00 0.00  

   0.00 0.00  

   0.00 0.00  
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CUYAMA JOINT UNIFIED SCHOOL DISTRICT 
Office of the Superintendent 

MEMO 

DATE: September 12, 2019 

TO: Members of the Board of Education  

FROM: Dr. Stephen B. Bluestein, Principal
Mrs. Theresa Erro, Social Studies Teacher 

RE: High School Red Ribbon Week Activities, October 28 to 31, 2019 

Background: 
Red Ribbon Week is an alcohol, tobacco, and other drug and violence prevention 
awareness campaign observed annually in October in the United States. It began as a 
tribute to fallen DEA special agent Enrique Camerena in 1985. According to the United 
States DEA, Red Ribbon Week is the nations largest and longest-running drug awareness 
and prevention program 

Cuyama Valley High School and Sierra Madre Continuation High School 
The entire week, every day will open with morning trivia developed by the students, 
giving them a chance to earn prizes. 
Day 1 theme:  
Take a Stand! Wear Red! Students will all wear red on Monday as the kick off to red 
ribbon week. 
Day 1 lunch activity: Students will participate in developing our pledge to be Drug Free 
banner during lunch, allowing them to earn a prize. 
Day 2 theme:  
Bears aren’t zeroes, they’re superheroes! Students will wear superhero themed attire. 
Day 2 lunch activity: Students will complete an obstacle course after spinning, reminding 
that drinking and driving is bad. 
Day 3 theme:  
Don’t take a Chance! High Water Pants Day! Students will be encouraged to wear high 
water pants to school on this day. 
Day 3 lunch activity: Stomp out Drugs! – Students will stomp on balloons, win prizes for 
most stomped in a certain time period. 
Day 4 theme:  
Drug Free I Can be Anything! Students will be encouraged to dress as their dream job. 
Day 4 lunch activity: The grim reaper will select students throughout the day every 30 
minutes, signifying the data that every 30 minutes someone dies of an overdose. The 
students will be handed a card outlining how they died. At lunchbreak, they will all stand 
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together and read their cards. There will also be a coffin as designed by Mr. Lebsack’s 
class that holds a mirror with facts about drug overdoses written on it.  
The students have taken great pride in developing their concepts for this year’s red ribbon 
week, and we are excited to see the fruit of their labors while providing awareness for 
being drug free! 
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CUYAMA JOINT UNIFIED SCHOOL DISTRICT 
Office of the Superintendent 

INFORMATIVE 

DATE: September 12, 2019  

TO: Members of the Board of Education  

FROM: Dr. Stephen B. Bluestein, Superintendent 

RE: Gann Limit Resolution 

Background: 
In 1979, Proposition 4 established constitutional limits on the allowable growth in state 
and local government spending, including school districts. This is commonly known as 
the Gann Limit.  Based on Education Code Section 42132, the governing board of each 
school district is required to adopt a resolution identifying their estimated appropriations 
limit for the current year and their actual appropriations limit for the preceding year.   
For 2018-19, the appropriations limit is increased to $ 557,941.29. 

In practice, the Gann limit has become more of a pro forma calculation because the Gann 
limit has risen faster than the appropriations received by the District. Notwithstanding, 
the District is still constitutionally mandated to report the calculations and adopt a 
resolution. 
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September 12, 2019 
 
State Department of Finance 
Attention:  School Gann Limits 
State Capitol, Room 1145 
Sacramento, CA 95814 
 
RE: Increase of 2018-19 Appropriations Limit 
 Pursuant to Government Code Section 7902.1 
 
Dear State Department of Finance: 
 
 
This is to inform you that, pursuant to Government Code Section 7902.1, the governing board of 
the Cuyama Joint Unified School District in Santa Barbara County adopted a resolution on 
September 12, 2019, increasing its 2018-19 appropriations limit by $ 557,941.29. 
 
This increase to the appropriations limit is permanent and will be reflected in future fiscal year 
calculations. 
 
If you have any questions, don’t hesitate to contact me at (661) 766-2482. 
 
 
Sincerely, 
 

 
 
Dr. Stephen B. Bluestein 
Superintendent of Schools 
Cuyama Joint Unified School District 
 
 
 
cc:  Santa Barbara County Education Office, School Business Advisory Services 
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1 of 2 
 

RESOLUTION OF THE CUYAMA UNIFIED SCHOOL DISTRICT 
REGARDING TO ADOPT THE “GANN” LIMIT PURSUANT to G.C. 7902.1 

 
 
 
In Re:      ) RESOLUTION NO. 20 

In Re:      ) 
OFFER OF REAL PROPERTY FOR ) 
SALE TO PUBLIC ENTITIES  ) 
AND NONPROFITS                ) 
                                                       ) 
 

 
RESOLUTION FOR ADOPTING THE “GANN” LIMIT 

(With Increase to Limit pursuant to G.C. 7902.1) 
 

WHEREAS, in November of 1979, the California electorate did adopt Proposition 4, commonly 
called the Gann Amendment, which added Article XIII-B to the California Constitution; 
and, 

 
WHEREAS, the provisions of that Article establish maximum appropriation limitations, 

commonly called “Gann Limits,” for public agencies, including school districts; and, 
 
WHEREAS, the District must establish a revised Gann limit for the 2018-2019 fiscal year and a 

projected Gann Limit for the 2019-2020 fiscal year in accordance with the provisions of 
Article XIII-B and applicable statutory law; and, 

 
WHEREAS, Government Code Section 7902.1 provides that school districts may increase their 

Gann Limits under specified circumstances; 
 
NOW, THEREFORE, BE IT RESOLVED that this Board does provide public notice that the 

attached calculations and documentation of the Gann limits for the 2018-2019 and 2019-
2020 fiscal years are made in accord with applicable constitutional and statutory law; 

 
AND BE IT FURTHER RESOLVED that this board does provide public notice that the attached 

calculations and documentation of the Gann Limits for the 2018-2019 and 2019-2020 
fiscal years include an increase of $ 557,941.29 to the 2018-19 Gann Limit pursuant to 
the provisions of Government Code Section 7902.1; 

 
AND BE IT FURTHER RESOLVED that the Superintendent notifies the Director of the State 

Department of Finance of the increase to the 2018-19 Gann Limit;  
 
AND BE IT FURTHER RESOLVED that this Board does hereby declare that the appropriations 

in the Budget for the 2018-19 and 2019-20 fiscal years do not exceed the limitations 
imposed by Proposition 4; 
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AND BE IT FURTHER RESOLVED that the Superintendent provides copies of this resolution 
along with the appropriate attachments to interested citizens of this district 
  
On motion of ___________________________, seconded by __________________, this 
Resolution was adopted by the following vote: 
 

 
AYES:       
 
NOES:  
 
ABSTENTIONS: 
     
ABSENT:   
 
       

CUYAMA UNIFIED SCHOOL DISTRICT 
BOARD OF TRUSTEES 

       
 
_____________________________________ 

      Mr. José Valenzuela 
      President, Board of Trustees 
 
 
  
 

I certify that the Resolution above is a full and correct excerpt from the Minutes of the 
District Board meeting pertaining to the adoption of this Resolution held on September 12, 2019. 
 
       

 _____________________________________ 
Dr. Stephen B. Bluestein 
Superintendent and Secretary to the Board 
Cuyama Joint Unified School District 
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Unaudited Actuals 
 

Item XI, C 
 

September 12, 2019 
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1 of 2 
 

RESOLUTION OF THE CUYAMA UNIFIED SCHOOL DISTRICT 
REGARDING NOTIFICATION TO PUBLIC ENTITIES AND NONPROFITS OF 

INTENT TO SELL REAL PROPERTY BEFORE SALE TO THE GENERAL PUIBLIC 
 

 
 
In Re:      ) RESOLUTION NO. 21 

In Re:      ) 
OFFER OF REAL PROPERTY FOR ) 
SALE TO PUBLIC ENTITIES  ) 
AND NONPROFITS     ) 
                                                       ) 
 

 
RECITALS 

 
 A. The Cuyama Unified School District (“District”) owns certain real property located 
in Santa Barbara County with the addresses of 67 Pato Avenue and 4832 Sisquoc Street, New 
Cuyama, California 93254 (APNs 149-052-004 and 149-035-021 respectively), depicted in 
Exhibits A and B attached to this Resolution. 
 
 B. The properties are not needed by the District for classroom buildings. 
 
 C. Prior to any sale to the public, the real property must be offered to specified public 
entities and nonprofits pursuant to Education Code sections 17464, 17465 and 17489 as applicable 
and, if applicable, to the previous owners if one or both of the properties were acquired by eminent 
domain within the past 20 years; and  
 
 D. Pursuant to section 17464, public notice of the intended sale must be given to 
certain public entities and nonprofits by publication in a newspaper of general circulation. 
 

RESOLVED 
 
 1. The above recitals are true. 
 
 2. The District’s Superintendent or his designee is authorized and directed to send 
written offers of sale of the properties to public agencies pursuant to Education Code sections 
17464, 17465 and 17489, as applicable. 
 
 3. The District Superintendent or his designee is authorized and directed to give public 
notice to public entities and nonprofits by publishing notice of the intended sale in a regularly 
published newspaper once a week for three successive weeks, with at least five days intervening 
between the respective publication dates not counting the publication dates. 
 
 On motion of ___________________________, seconded by __________________, this 
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Resolution was adopted by the following vote: 
 

AYES:       
 
NOES: 
 
ABSTENTIONS: 
 
ABSENT:      
 
       

CUYAMA UNIFIED SCHOOL DISTRICT 
BOARD OF TRUSTEES 

       
 
_____________________________________ 

      Mr. José Valenzuela, President 
      Board of Trustees  
 
 
  
 

I certify that the Resolution above is a full and correct excerpt from the Minutes of the 
District Board meeting pertaining to the adoption of this Resolution held on September 12, 2019. 
 
       

 _____________________________________ 
Dr. Stephen B. Bluestein 
Superintendent and Secretary to the Board 
Cuyama Joint Unified School District 
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NOTICE OF INTENTION TO SELL 
SURPLUS SCHOOL DISTRICT PROPERTY 

 
 
TO: ALL PUBLIC DISTRICTS, PUBLIC AUTHORITIES, 
 PUBLIC AGENCIES, PUBLIC CORPORATIONS, 

OR ANY OTHER POLITICAL SUBDIVISIONS OF THE STATE OF 
 CALIFORNIA, THE FEDERAL GOVERNMENT  

AND TO ALL NONPROFIT CHARITABLE 
 OR NONPROFIT PUBLIC BENEFIT CORPORATIONS 
 
Pursuant to the provisions of Education Code Section 17464, you are notified that the Cuyama 
Unified School District extends to you an option to purchase at fair market value, exercisable 
within 60 days from the date of this publication, the properties listed below: 
 
67 Pato Avenue     4832 Sisquoc Street 
New Cuyama, CA 93245    New Cuyama, CA 93245 
 
All inquiries from the entities designated above should be directed to the undersigned. 
 
             
       Cuyama Unified School District 
       Attention:  District Superintendent 
       2300 Highway 166 

New Cuyama, California 93254 
       (661) 766-2482   
       sbluestein@cuyamaunified.org 
 
 
 
[To be published once a week for three successive weeks in a newspaper of general circulation.] 
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September 16 , 2019 
 
Director of General Services 
State of California 
P.O. Box 989052 
West Sacramento, CA 95798 
 
Housing Authority County of  
Santa Barbara  
815 West Ocean Avenue 
Lompoc, CA 93436  
 
Regents of the University of California 
1111 Franklin Street, 9th Floor 
Oakland, CA 94607 
 
County of Santa Barbara 
105 East Anapamu Street 
Santa Barbara, CA  93101 
 
City of Santa Barbara 
100 E. Carrillo Street 
Santa Barbara, CA  93101 
 
Trustees of the California State 
 University 
401 Golden Shore 
Long Beach, CA  90802-4210 
 
 
Re: Notice of Surplus Property for Sale 
 67 Pato Avenue 
 4832 Sisquoc Street 

New Cuyama, CA 93254 
 
Dear Sir/Madam: 
 
Pursuant to California Education Code Section 17464, this letter is to notify you of the availability 
for purchase of the properties referenced above and depicted in Exhibits A and B attached to 
this letter.  The properties will be sold in accordance with the procedures and priorities 
established by law. 
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You have 60 days following receipt of this letter in which to notify the Cuyama Unified School 
District (District) of your intent to purchase the property and to negotiate a mutually satisfactory 
price with the District.  
 
If you do not intend to submit an offer, your immediate response would be appreciated.  You 
may so indicate by returning a copy of this letter, endorsed and dated below. 
 
Please direct any inquiries regarding this property to me. 
 
Sincerely, 
 

 
 
Dr. Stephen B. Bluestein,  
Superintendent of Schools 
 
SB/ 
Enclosures 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The _____________________________ agency addressed above does not intend to submit an 
offer to purchase the described property. 
 
 
 
 
Date:                                              __________________________________                                                                    
       Authorized Agent 
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Date: September 6, 2019 

To: The CJUSD Board of Trustees 

From: The Cuyama Valley Booster Club 

The Booster Club would like to hold an event called the Bear Bash on October 12, 

2019 at the Cuyama Buckhorn.  The event is being billed as an alumni event, but 

all will be welcome.  The event will feature an all you can eat taco bar, raffles, 

music and fun.  All proceeds will go to the club to be used for student activities. 

Thank you 

 

Submitted by Russ Barnes 
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To the Members of the Cuyama Unified School District Board of Trustees,  

My name is Michael Wilson and I am currently the teacher of the K-8th physical education 

program. Supporting a program of this size and scope requires a significant amount of resources. 

Last year all the staff involved in the program were able to make great strides to improve the 

over all connectiveness of the school, give students an avenue to succeed in different ways, and 

teach valuable skills. I would like to again work with the Parents Club to raise money to 

purchase supplies, equipment and awards for these programs. One of the most essential 

investments for this year is Hydration equipment to more efficiently use our time and ensure 

students have ready access to water. Next, the current outdoor facilities are very difficult on 

equipment. For example, footballs have popped in the normal course of play due daily 

interactions with goat heads, there have been basketballs popped on the current deteriorating 

rims, and the current condition of black top and sand build up acts as sand paper, which wears 

out basketballs and volleyballs much quicker than in an indoor setting. in addition, just basic 

wear and tear requires consistent renewal of certain supplies. I would like to conduct another 

online fundraiser to reach resources outside of the valley and a student shoot a thon to give them 

an avenue to directly contribute to the program. The shoot-a-thon would consist of middle school 

students obtaining pledges for the number of free throw baskets that they make. This fundraiser 

will be limited to the middle school students and will include extensive accountability measures, 

including an official folder and sheet for all the students that participate to track donations. We 

will also make an announcement to the community. In addition to this request to raise money for 

this program I would like to add a report compiled by my sports leadership class last year, along 

with contributions from this year’s 8th grade class. This report identifies areas that the students 

deemed essential to continued growth of athletic achievement and student health. Thank you in 

advance for approving these fundraising measures to enable the PE program to see continued 

growth and prosperity.   

 

Michael Grant Wilson 
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To the Cuyama Unified Board of Trustees  

 

The sports leadership class from 2018-19 and the eighth-grade class of 2019-20 respectfully 

submit our recommendations to the board for upgrades which we believe would improve the 

overall student experience at Cuyama Elementary. Following is the list of recommendations we 

would like to see for next year.  We would like to see improved Basketball facilities on the 

primary side. There are only two poles currently with on back board. One remedy could be 

moving the shorter baskets from the older kids’ side to the to the younger kid side. Another idea 

is moving the baskets taken out at the skate park to the primary side. We would like to see a 

track and football field at the middle school to run on that nobody will get injuries on, this year 

there was 9 ankle/knee injuries do to field conditions. It would be awesome if the Ag/mechanics 

class could make goals for the football field that could be used for football and soccer. Maybe we 

could raise money and look at putting in a turf field. A turf field could reduce water usage, 

eliminate gopher problem, and weed problems. We would also like to have one dedicated 

maintained dirt baseball field to play baseball or softball on that no one will get injured. Another 

addition that we would like to see is sand volleyball courts with no thorns or sticks so there are 

no injuries, so we are able to dive for the ball. At some point in the future it would be great to 

have an indoor gym like other schools for all uses, we would use it when it rains and when there 

is a heat wave. Dedicated athletic academic room for film study, advanced stats for watching 

sports videos to help us learn more about the sport we are playing, a weight room, and indoor 

walk throughs. Thank you for your time and hearing our concerns related to infrastructure 

projects we would like seen considered. 

 

The Sports Leadership Class 18-19 and Eighth Grade Class of 19-20 
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BEFORE THE GOVERNING BOARD OF THE 
CUYAMA JOINT UNIFIED SCHOOL DISTRICT 

SANTA BARBARA COUNTY, STATE OF CALIFORNIA 
Resolution No. 2019-22 

 
 
WHEREAS, due to a lack of work and/or lack of funds, this Board hereby finds it is in the best 
interest of this school district that as of November 13, 2019, certain services now being provided 
by the District be discontinued by the following extent: 
 

 
No. of 

Positions 

 
Title of Positions 

(Work Days/Months) 

Currently 
Assigned Time 

Per Day 

Reduction in 
Assigned Time 

Per Day 

Resulting 
Assigned Time 

Per Day 

1 MOT Maintenance II 4 hours/day 4 hours/day 0 hours/day 

     

 
NOW, THEREFORE, BE IT RESOLVED that  one   (_1_) classified positions be 
discontinued to the extent set forth above. 
 
BE IT FURTHER RESOLVED that the District Superintendent be and hereby is authorized and 
directed to give a notice of elimination of employment to  one   (_1_) classified 
employees pursuant to the District’s policies, rules, and regulations and applicable provisions of 
the Education Code not later than 60 days prior to the effective date of elimination of employment 
as set forth above. 
 
The foregoing Resolution was passed and adopted at a regular board meeting of the Governing 
Board on September 12, 2019, by the following vote: 
 
AYES:              
   (Name(s) of Board Members) 
NOES:             
   (Name(s) of Board Members) 
ABSENCES:             
   (Name(s) of Board Members) 
ABSTENTIONS:            
   (Name(s) of Board Members) 
 
Date:  ______________   GOVERNING BOARD OF THE 
      CUYAMA JOINT UNIFIED SCHOOL DISTRICT 
 
 

       By______________________________ 

           Dr. Stephen B. Bluestein 

               Superintendent and Secretary to the Board 

                           Cuyama Joint Unified School District 
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August 28, 2019        Via Hand Delivery 
 
Mr. Fernando De Los Santos 
CSEA Chapter President 
Cuyama Joint Unified School District 
 
Dear Mr. De Los Santos, 
 
Our Collective Bargaining Agreement states:  “J.  Layoffs:  In the event of a layoff, the District 
shall notify the CSEA chapter president in writing at least ten (10) calendar days prior to the 
board meeting taking action on the proposed layoff of bargaining unit positions.  The CSEA 
retains all of its rights to meet and negotiate the effects of any layoff.” 
 
Please be notified that the Board of Trustees will be meeting on Thursday, September 12, 2019 at 
their regularly scheduled and properly noticed meeting for discussion and possible action to 
approve a classified layoff resolution.  Due to lack of funds, it is in the best interest of the 
CJUSD to consider that the position of Maintenance II be discontinued, effective November 13, 
2019. 
 
Sincerely, 
 

 
 
Dr. Stephen B. Bluestein 
Superintendent of Schools 
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Cuyama Joint Unified School District (DISTRICT) and Education Systems Engineers (ESE)

Agreement for Support Services, 7/1/2019 - 6/30/2022, Contract ID: 1038

2.     The term of this Agreement shall be the 7/1/2019 - 6/30/2022. The services listed in item 1 above are per year.
Services not delivered in year 1 or 2 maybe be delivered in a subsequent year. Services delivered in a particular year
may be billed for in a subsequent year.

3.     For services, materials, and licensing described above, DISTRICT shall pay ESE $24,000 per year.  Payments
will be structured as follows: 20% of contracted amount due 60 days after contracted services begin. Remainder due
at regular intervals upon completion of services and delivery of invoice.

4.     DISTRICT shall, at its own expense, make available to ESE such personnel and facilities as are reasonably
necessary for ESE to fulfill its obligations under this Agreement.

5.     ESE shall secure and maintain during the period of this Agreement such general liability, property damage, and
automobile insurance as is reasonably satisfactory to DISTRICT, and shall provide proof of such insurance upon
request.

6.     Failure or delay by either ESE or DISTRICT to insist on the strict performance of any covenant, term, provision
or condition hereunder, or to exercise any option herein contained, or to pursue any claim or right arising herefrom,
shall not constitute or be construed as a waiver of such covenant, term, provision, condition, option, claim or right.
Any waiver by either party shall be effective only if in a writing delivered to the other party hereto and setting forth,
with specificity, the covenant, term, provision or condition so waived.  Any such waiver shall not constitute or be
construed as a continuing waiver of any subsequent default.

7.     This Agreement may be executed in any number of counterparts and by different parties hereto in separate
counterparts, each of which when so executed and delivered shall be deemed an original, but all such counterparts
together shall constitute but one and the same instrument, signature pages may be detached from multiple separate
counterparts and attached to a single counterpart so that all signature pages are physically attached to the same
document. This Agreement shall become effective upon the date of execution and delivery of this Agreement by the
last party to do so.

8.     Jurisdiction and venue for any action or proceeding concerning the enforcement or interpretation of this
Agreement shall be in the Superior Court of the State of California for the County of Alameda, or the United States
District Court for the Northern District of California.  If any action at law or in equity is necessary to enforce or
interpret the terms of this Agreement, the prevailing party shall be entitled to reasonable attorney fees, costs and
necessary disbursements incurred both before and after judgment in addition to any other relief to which such party
may be entitled.

Service:
General State and Federal Support Services     $1,200 / Day   @   20 Days   =   $24,000

Description:
Support services related but not limited to LCAP, Federal Addendum, SPSA, CA Dashboard, Budgeting,
Superintendent Evaluation, and other services as requested by the superintendent.
____________________________________________________________________________________________________________________

Service:
Travel Expenses (See bullet 10)

Description:
Travel expenses (mileage, hotel, meals, etc.)  are billed at the rate of $2.50 + IRS mileage rate.  This amount covers
mileage, lodging, meals, and travel time.  Travel time will not be billed under other services listed in this agreement.
____________________________________________________________________________________________________________________

1.     ESE shall provide DISTRICT with the following amount and type of services and materials during each year of
the contract:

Page 1 of 2
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__________________________
DISTRICT

_________
Date

__________________________
ESE

_________
Date

9.     The execution of this Agreement may be effected by facsimile signatures or by scanned email images, all of
which shall be treated as originals; provided, however, that the party receiving a document with a facsimile signature
may, by written notice to the other, require the prompt delivery of an original signature to evidence and confirm the
delivery of the facsimile signature.  ESE and DISTRICT each intend to be bound by its respective facsimile
transmitted signature, and are aware that the other party will rely thereon, and each party waives any defenses to the
enforcement of the Agreement delivered by facsimile transmission.

10.     DISTRICT acknowledges that ESE is only able to provide an estimate of the number of days needed to
properly execute any service that refers to in bullet 1.  The # of days needed to provide any service that is refered to
in bullet 1 may be greater or lesser depending on federal, state or district needs and requirements.  Once the number
of days estimated in the contract are reached  ESE will provide notice to the DISTRICT of any additional days
needed to complete requested work.  The DISTRICT also acknowledges that ESE engages in significant travel to
deliver contracted service.  Travel expenses are accounted for by adding a 2.5 onto the IRS standard mileage rate
and will be billed in addition to the days listed for other services in bullet 1.

11.     DISTRICT acknowledges that ESE spends significant resources developing proprietary intellectual property
such as powerpoints, spreadsheets, documents, surveys, etc.  DISTRICT agrees to not use these except in
conjunction with ESE's services.  Furthermore, DISTRICT agrees to not give or share these resources with other
districts without ESE's written consent.
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