CUYAMA JOINT UNIFIED SCHOOL DISTRICT
REGULAR BOARD MEETING
THURSDAY, February 12, 2026, 6:00 P.M.
BOARD ROOM, CUYAMA ELEMENTARY SCHOOL
2300 Hwy 166, New Cuyama CA 93254

L The meeting will be called to order by Board President, Jeffrey Mitchell at P.M.
Roll Call Vote:
Elaine Johnson Jeftrey Mitchell Jeanette Rosales
Danielle Reynolds Michael Fuller
Alfonso Gamino Superintendent

FLAG SALUTE: Led by

II.

III.

IV.

PUBLIC FORUM:

The Board wishes to recognize all speakers. The board expects that all speech will be
polite, courteous, and respectful by all. Following recognition by the President,
members of the public shall have an opportunity to address the Board of Trustees
either before or during the Board's consideration of each item of business to be
discussed. In order to efficiently manage the business of the Board, the Board
President may limit the amount of time allocated for each individual speaker to 3
minutes and limit the total time allocated on a particular issue to 15 minutes, pursuant
to board policy. Items not appearing on the agenda cannot, by law, be the subject of
Board action. Such items may be placed on future agendas for full discussion and/or
action.

Presentation of the Cuyama Joint Unified School District Executive Summary LCAP
mid-year review to the Cuyama Joint Unified School District Board. This review
includes the Cover page, mid-year outcome data, and the mid-year expenditure and
implementation data on all actions. Pg. 1-27

CVHS FFA report: Advisor Mrs. Cannon and CVHS FFA Officers



VL

VIL

Superintendent’s Report

The district will gather input from teachers, classified staff, students, parents, and
community members for the LCAP 2026-2027. The first stakeholder data was
received at the November 6, 2025, Resilient Cuyama Valley event that took place
at the Cuyama Elementary Cafeteria. Input was received from some teachers,
classified staff, parents, and community members. The LCAP plan will be
developed and approved in June of 2026. These meetings will start soon.

School Staffing for 2026-2027: Mr. Gamino will review the current enrollment at
each of the school sites and bring recommendation for staffing for appropriate
staffing for 2026-2027. The staffing will be determined by our enrollment in May
of 2026.

The instructional calendar options for 2026-2027 will be developed and provided
to CUE/CTA and all teachers and CSEA classified staff for their input this month
of February.

. Western Association of Schools and Colleges (WASC): CVHS will have a mid-

cycle visit on March 17, 2026. The whole CVHS staff including the counselor
and myself are the leadership team. We are holding meetings to discuss our
progress based on the WASC review from three years ago. Progress update.

Middle School students will attend a basketball tournament in Buttonwillow on
February 14 (boys) and February 21 (girls) and both teams will compete vs. El
Tejon on February 24, 2026.

CVHS and Sisquoc home Deed process and update

. Other

Board Reports

CONSENT AGENDA:



The Board will consider the following consent calendar items. All items listed are
considered to be routine and noncontroversial. Consent items will be considered first and
may be approved by one motion if no member of the CJUSD Board wishes to comment
or discuss. If comment or discussion is desired, the item will be removed from the
consent agenda and considered in the listed sequence with an opportunity for any
member of the public to address the CJUSD Board concerning the item before action is

taken.

1. Minutes of the Thursday, January 8, 2026, Regular Board Meeting. Pg. 28-38

2. Minutes of the Tuesday, January 27, 2026, Special Board Meeting. Pg. 39-40

3. Checks Board Report and Warrants January 1-31, 2026. Pg. 41-71

4. Field Trip: Field trip to Wind Wolves Preserve TK-6™ grade (Cuyama Elementary

10.

11.

12.

13.

14.

15.

School). Trip will take place April 2, 2026, with all 76 students. Pg. 72

Field Trip and vehicle request: Counselor Tosha Romandia requests a field trip to
Allan Hancock College on April 12, 2026, for (8) students from 8 a.m. to 3 p.m. using
a district van. Pg. 73-74

Field Trip: The CV Jr. High and Cuyama Elementary School will attend a school
band concert (music) in Taft High School on February 24, 2026, from 8:15 a.m. to 1
p.m. Paid out of Arts and Music grant. Pg. 75

Field Trip: The CV Jr. High and Cuyama Elementary School will attend a Jazz music
concert on March 25, 2026, from 8:15 a.m. to 1 p.m. at Taft High School. Paid out of
Arts and Music grant. Pg. 76

Fundraiser CV Jr. High: Mr. Reed and the 8" grade class will hold a Dinner and a
Show fundraiser on Friday, February 13, 2026. 8™ grade class will perform a play.
The students will serve food to the guests. This fundraiser proceeds will go towards
the annual Six Flags 8" grade field trip. Pg. 77-78

Fundraiser CV Jr. High: The Jr. High ASB will sell candy grahams as a fundraiser
(Leprechaun Treasure) the week of March 9-13, 2026. Pg. 79-84

Fundraiser: Elementary ASB will hold a walk-a-thon for students to raise funds to go
on class and whole school field trips. The walk-a-thon will take place on March 27,
2026. Pg. 85-86

Fundraiser: CV Jr. High and the Elementary School ASB officers will sell apparel
and merch at the Peddlers’ Market at the Cuyama Buckhorn location. This will take
place on April 18, 2026. Pg. 87-91

Fundraiser: TK/K class will have a booth at the Peddlers’ Market. They will sell
outdoor classroom T-shirts to raise funds to develop their outdoor classroom. This
will take place on April 18, 2026. Pg. 92-96

Fundraiser: The Cuyama Elementary School Garden Club will have a Craft and Plant
sale on April 18, 2026, at the Peddlers’ Market. They will sell crafts, garden items,
plant starters, and seeds. Pg. 97-101

Fundraiser: TK/K classroom and the Garden Club will hold the Cuyama Valley
Peddler’ Market at the Cuyama Buckhorn. All vendor fees will go to funding the
school garden and helping enhance the TK/K outdoor classroom. Pg. 102-106
Fundraiser: CVHS Senior class will hold a BBQ at the CVRD yard sale. The date of
the fundraiser will be in March with a (TBD) date. Pg. 107



16. Fundraiser: The CVHS Junior Class will hold the annual Prom on Saturday, May 9,
2026, at Trujillo Ranch from 7 p.m. to 11 p.m. All funds raised will go towards the Jr.
Class. Pg. 108

Moved By: 2nd By:
Roll Call Vote:
Elaine Johnson Jeffrey Mitchell Jeanette Rosales
Danielle Reynolds Michael Fuller

VIII. Action Items:

a. Discussion and possible action on Resolution No. 2025-2026:22, Reducing or
Eliminating Certain Certificated Services for the 2026-2027 school year. Pg.109-111

Moved By: 2nd By:
Roll Call Vote:
Elaine Johnson Jeffrey Mitchell Jeanette Rosales
Danielle Reynolds Michael Fuller

b. Discussion and possible action on Resolution No. 2025-2026:23, Reducing or
Eliminating Certain Classified Positions for the 2026-2027 school year. Pg. 112-114

Moved By: 2nd By:
Roll Call Vote:
Elaine Johnson Jeffrey Mitchell Jeanette Rosales
Danielle Reynolds Michael Fuller

c. It is recommended that the board discuss and approve to accept and/or deduct/discard
any of the books as appropriate once our librarian goes reviews the batch of books. Pg.
115-119

Moved By: 2nd By:

Roll Call Vote:



Elaine Johnson Jeftrey Mitchell Jeanette Rosales
Danielle Reynolds Michael Fuller

d. It is recommended that the board discuss and approve the Comprehensive School
Safety Plan. This plan includes all required information including the section for the
Cuyama Joint Unified School District to provide an Instructional Continuity Services
Plan in case of a school closure. Pg. 120-185

Moved By: 2nd By:
Roll Call Vote:
Elaine Johnson Jeffrey Mitchell Jeanette Rosales
Danielle Reynolds Michael Fuller

e. It is recommended that the board discuss and approve the first reading of the following
CSBA policy updates from January 2026 (copies are in the board room for the board,
staff, and the community to review). The policies are available in the district office
February 12, 2026, through March 12, 2026. Pg. 186-341

1. BP & AR 0450 — Comprehensive Safety Plan

2. BP & AR 1340 — Access to District Records

3. BP & AR 1445 — Response to Immigration Enforcement

4. BP & AR 5125 — Student Records

5.BP, AR, & E (1) 5125.1 - Release of Directory Information

6. BP & AR 5145.13 — Response to Immigration Enforcement

Moved By: 2nd By:

Roll Call Vote:
Elaine Johnson Jeffrey Mitchell Jeanette Rosales

Danielle Reynolds Michael Fuller



f. It is recommended that the board discuss and approve the Power Installation for Ag
Barn. The recommendation is to approve the Non-refundable 50% Discount Option for
Gas and Electric for bringing power to the agricultural barn. Pg. 342-355

Moved By: 2nd By:
Roll Call Vote:
Elaine Johnson Jeffrey Mitchell Jeanette Rosales
Danielle Reynolds Michael Fuller

IX.  ITEM(S) PULLED FROM CONSENT AGENDA:

Moved By: 2nd By:

Roll Call Vote:
Elaine Johnson Jeffrey Mitchell

Jeanette Rosales Danielle Reynolds

Moved By: 2nd By:

Roll Call Vote:
Elaine Johnson Jeffrey Mitchell

Jeanette Rosales Danielle Reynolds



Moved By: 2nd By:
Roll Call Vote:
Elaine Johnson Jeffrey Mitchell
Jeanette Rosales Danielle Reynolds

X. CLOSED SESSION:

NOTE: The Brown Act permits the Board to consider certain matters in closed session, in limited
circumstances. The Board will consider and may act upon any of the items described below in
closed session. The Brown Act requires that the Board report out certain actions taken in closed
session, which will be announced following the closed session. WITH LIMITED
EXCEPTIONS, THE LAW REQUIRES THAT INFORMATION DISCLOSED IN CLOSED
SESSION REMAIN CONFIDENTIAL.

A. Under California Government Code 54957 Certificated and Classified Personnel
changes. The Board will be asked to review and approve a number of transfers,
reassignments, promotions, evaluations, terminations, resignations and hirings reported
by the Superintendent.

B. Negotiations as it relates to CSEA Cuyama Chapter #288 — Consult with District
negotiators Mr. Tim Salazar and/or Mr. Alfonso Gamino, authorized by Government
Code section 3549.1

C. PUBLIC EMPLOYMENT
Job Title: Superintendent

The Board will adjourn into closed session at p.m.
The Board returned to open session at: p.m.

Report out from closed session

XI. ADJOURNMENT:



Moved By: 2nd By:

Roll Call Vote:
Elaine Johnson Jeffrey Mitchell
Jeanette Rosales Danielle Reynolds

Materials prepared in connection with an item on the regular session agenda may be reviewed in
the Superintendent’s office 72 hours in advance of the meeting and will be available for public
inspection at the meeting. An individual who requires disability- related accommodations or
modifications, including auxiliary aids and services, in order to participate in the Board meeting
should contact the Superintendent or designee. (Government Code 54954.2)

The next regularly scheduled School Board Meeting will be on

Thursday, March 12, 2026; 6:00 p.m., Elementary School Board Room

Materials related to an item on this Order of Business distributed to the Board of Education are
available for public inspection at the district office and at: http://www.cuyamaunified.org/board-
material-2025-2026/using the “Click Here” links next to the date: 03/12/2026.



