Cuyama Joint Unified School District

2300 Highway 166, New Cuyama, California 93254
(661) 766-2482 - FAX: (661) 766-2255

December 12, 2023

Cuyama Valley Positive School Culture and Climate Plan

l. To enhance CVHS culture and climate the school will:
a. Prioritize open communication among students, teachers, and staff.

1. December 2023: Work in partnership with the district to develop the district’s
plan for services.

2. Fighting Back Santa Maria will conduct a full day of whole student body and
small group activities to enhance the school culture and climate amongst the
students, teachers, and support staff.

3. Activities will focus on building positive relationships, modeling positive
behavior, appreciation for one another (students and staff alike)

4. Sharing experiences by students, teachers, support staff, and the
Superintendent himself. We can all learn from each other’s experiences.

. To enhance a strong family/school partnership the district will:

a. Provide a Signature Family Engagement in Education K-12 Program for
parents/guardians of the students enrolled in the Cuyama Joint Unified School
District starting in late March 2023. This is the Parent Institute for Quality
Education (PIQE).

1. Superintendent/Principal will participate and collaborate in several of the
sessions to bring the community be become partners with the school as we
educate their children.

2. (8) parent sessions will be provided (one session a week).

3. A graduation ceremony with certificates will be provided to parents who
attend four or more of the sessions.

4. The program will be offered in English/Spanish.

I1l.  Locker Room safety: PE locker rooms closed through January 9, 2023.

IV. Instructional aide for the boys’ and girls’ locker room will be provided during PE for
continuous supervision and to support the PE activities.

V. Open Sierra Madre as alternate placement option for students.

VI.  Continue our annual parent/teacher conferences, welcome back event, awards
assembly, and other events throughout the year.

VII. Continue to communicate with our families in English and in Spanish throughout the
year. Send out a notice of this plan to our families over the winter break to keep them
informed.

VIII. Take other necessary actions as deemed appropriate to maintain the CVHS culture
and climate that Cuyama is known for. Together we are the community.



