CUYAMA JOINT UNIFIED SCHOOL DISTRICT
BOARD MEETING MINUTES
Wednesday, December 15, 2021, 6:00 P.M.
BOARD ROOM, CUYAMA ELEMENTARY SCHOOL
2300 Hwy 166, New Cuyama CA 93254

Join via Zoom at:

https://us04dweb.zoom.us/j/73631388201?pwd=M3RKaWZ0dzhwTIRhc2IrZWhEeU

Meeting ID: 736 3138 8201
Passcode: 5L3iUG

L. The meeting will be called to order by Superintendent, Alfonso Gamino at 6:01 P.M.

ROLL CALL:
Heather Lomax P Whitney Goller P Marcela Medina P Emily Johnson P

Jan Smith P — via Zoom
Alfonso Gamino P Superintendent
FLAG SALUTE: Led by Mrs. Heather Lomax

II. PUBLIC FORUM:
Following recognition by the President, members of the public shall have an opportunity
to address the Board of Trustees either before or during the Board's consideration of each
item of business to be discussed. In order to efficiently manage the business of the Board,
the Board President may limit the amount of time allocated for each individual speaker to
3 minutes and limit the total time allocated on a particular issue to 15 minutes, pursuant
to board policy. Items not appearing on the agenda cannot, by law, be the subject of
Board action. Such items may be placed on future agendas for full discussion and/or
action.

Mr. Lebsack presented the ASB (on behalf of Ms. Jennifer Stancliff- Advisor) and
he also presented the Cuyama High School Ag report.

ASB- Mr. Lebsack presented the ASB activities that have been taking place at
Cuyama High School. ASB and Ag/FFA students participated in the annual
Cuyama Parade. The students did a great job of singing. The ASB also held a
coffee mug fundraiser for students to give one to anyone in the school. The mugs
will be distributed on Friday, December 17, 2021. Students, in teams, completed a



III.

ginger house project and asked the board to vote on their favorite. Board members
voted at the board meeting.

Cuyama Valley High School Ag Report — The freshmen have been working hard to
qualify for their Greenhand degrees, they have completed their first Supervised
Agriculture Experience (SAE) and many of them are starting on their second SAE.
A couple of students went to their first competition a few months ago, and we have
six students signed up to compete in the Creed competition and Public Speaking in
February.

We have secured rooms for state conference and creating a list for who exactly is
going. The priority goes for officers and members who have been the most active in

‘meetings-and competitions. -Mr: Lebsack can take up to- 12 students. -

Last week Ms. Stancliff supported our Ag students by selling projects at the craft
fair for the FFA. Students did well for their first outing.
BOARD PRESIDENT RECOGNITION:
Mrs. Heather Lomax — Board President for the 2020 and 2021 school years
1.  Recognition for her two years of service and leadership as President of the Board
Mr. Gamino recognized the outgoing Board President Mrs. Heather Lomax.

Some of the highlights of her presidency included but was not limited to the
following:

Heather Lomax: President of the Board 2020 & 2021

Accomplishments/Challenges of the Board during your tenure:

1.
2.

3.

Hired a Superintendent and a Business Manager

Has successfully led the district to implement the fiscal solvency three-year
plan

Successfully implemented a plan during the 2019-2020 to complete the 2019-
2020 school year via from home from March 2020-June 2020 due to the Covid-
19 pandemic.

Successfully implemented the rigorous distance learning plan for 2020-2021
school year.

Adopted the Safe Return to In-Person instruction plan for the 2021-2022 school
year.

Held board meetings throughout the year to make sure our district functions
well.

District secured ESSER 1, I1, and III one-time funding, expanded learning
opportunities grant to secure to RTI teachers for the 2021-2022 school year.



8. District had about 200 students during the 2018-2019 school year, and we are
now currently at 172 students — Even with this reduction in ADA, managed to
maintain a fiscally sound district. Challenges are coming during the 2022-2023
school year and beyond and tough decisions will need to be made by the board.

9. You have managed board meetings and were an effective leader at board
meetings.

10. Adopted new Social Science curriculum for 2021-2022

11. You and this board heard our community throughout your tenure.

12. Challenges ahead:

A. Vaccine Mandate

B. Lower enrollment

C. Lower funding due to lower enrollment and lower ADA

D. Balancing the budget moving forward as we will hit a “cliff for the 2022-
2023 school year.

13. Congratulations on leading this district for the last two years. Your leadership
is to be commended during these last few COVID-19 pandemic years.

Mrs. Heather Lomax: Thanked her fellow board members and the staff for all the
work everyone is doing to maintain a fiscal sound district. Mrs. Lomax also stated
that the board always listened to the community while she was the board president
and that the board will continue to listen to our community moving forward. Mrs.
Lomax looks forward to continuing her work as a member of the school board.

IV. ACTION ITEMS:
a. Annual Organizational Meeting. Nomination and Election of Officers.
Nomination and Election of President of the Board (Board President then presides over
the meeting) (Attachment C). Pg. 1

Moved By: Emily Johnson Seconded By: Jan Smith
Roll Call Vote:

Heather Lomax Y Whitney Goller Y Marcela Medina Y Emily Johnson Y
Jan Smith Y

Mrs. Whitney Goller was nominated to the position of Board President.
The Board approved Mrs. Whitney Goller as the President of the board.
Mrs. Goller now presides over the meeting.

Approved 5-0

b. Nomination and Election of Clerk of the Board (Attachment C). Pg. 1

Moved By: Whitney Goller Seconded By: Marcela Medina



Roll Call Vote:
Heather Lomax Y Whitney Goller Y Marcela Medina Y Emily Johnson Y

Jan Smith Y
Ms. Emily Johnson was nominated to the position of Board Clerk. The Board

approved Ms. Emily Johnson as the Board Clerk.
Approved 5-0

c. Appointment of Superintendent as Board Secretary (Attachment C). Pg. 1
Moved By: Heather Lomax Seconded By: Marcela Medina

Roll Call Vote:
Heather Lomax Y Whitney Goller Y Marcela Medina Y Emily Johnson Y

Jan Smith Y

Mr. Alfonso Gamino was appointed as Board Secretary.
Approved 5-0

d. It is recommended that the Board approve the Governing Board Regular Meeting
Schedule (Attachment B and 2021 Calendar Schedule). Pg. 2-3

Moved By: Heather Lomax Seconded By: Emily Johnson

Roll Call Vote:
Heather Lomax Y Whitney Goller Y Marcela Medina Y Emily Johnson Y

Jan Smith Y

Approved 5-0

e. Appointment of School Board Representative to the Santa Barbara Committee on
School District Organization (attachment D). Pg. 4

Moved By: Heather Lomax Seconded By: Emily Johnson

Roll Call Vote:
Heather Lomax Y Whitney Goller Y Marcela Medina Y Emily Johnson Y

Jan Smith Y



Marcela Medina was appointed School Board Representative to the Santa Barbara
Committee on School District Organization.
Approved 5-0

f. It is recommended that the Board update the Governing Board Authorized Signature
Form for the 2022 calendar year (Attachment E). Pg. 5

Moved By: Heather Lomax Seconded By: Marcela Medina

Roll Call Vote:
Heather Lomax Y Whitney Goller Y Marcela Medina Y Emily Johnson Y

Jan Smith Y

Board approved the Governing Board Authorized Signature Form.
Approved 5-0

g. It is recommended that the Board approve the Authorized Signatures for Release of
Commercial and Payroll Warrants (Attachment F) Pg. 6

Moved By: Whitney Goller Seconded By: Marcela Medina

Roll Call Vote:
Heather Lomax Y Whitney Goller Y Marcela Medina Y Emily Johnson Y

Jan Smith Y
Approved 5-0

h. It is recommended that the Board approve the Authorized Signature of District
Personnel to Act as District Agents (Attachment G). Pg. 7

Moved By: Heather Lomax Seconded By: Marcela Medina

Roll Call Vote:
Heather Lomax Y Whitney Goller Y Marcela Medina Y Emily Johnson Y

Jan Smith Y

Approved 5-0

1. It is recommended that the Board approve the resolution of the Governing Board
Powers Duties Authority to make cash and budget transfers to Alfonso Gamino,

Superintendent and to Theresa King, Business Manager for the 2022 calendar year
(Attachment H). Pg. 8



Moved By: Heather Lomax Seconded By: Emily Johnson

Roll Call Vote:
Heather Lomax Y Whitney Goller Y Marcela Medina Y Emily Johnson Y

Jan Smith Y
Approved 5-0

j. It is recommended that the Board approve the Statement of Facts Roster of Public
Agencies Filing and file it with the Secretary of State within (10) days. Pg. 9

Moved By: Heather Lomax Seconded By: Emily Johnson

Roll Call Vote:
Heather Lomax Y Whitney Goller Y Marcela Medina Y Emily Johnson Y

Jan Smith Y

Approved 5-0

k. It is recommended that the Board approve the Educator Effectiveness Grant. The
board discussed and approved the first reading of the grant on November 18, 2021.
Pg.10-14

Moved By: Heather Lomax Seconded By: Emily Johnson

Roll Call Vote:
Heather Lomax Y Whitney Goller Y Marcela Medina Y Emily Johnson Y

Jan Smith Y

Approved 5-0

1. It is recommended that the board approve the California School Employees Association
(CSEA), Cuyama Chapter #228 initial proposal to the Cuyama Joint Unified School
District to begin negotiations. Pg. 15

Moved By: Whitney Goller 2nd By: Heather Lomax

Roll Call Vote:

Heather Lomax Y Whitney Goller Y Marcela Medina Y Emily Johnson Y

Jan Smith Y



Approved 5-0

m. It is recommended that the board approve the Cuyama Joint Unified School District
initial proposal to the California School Employees Association (CSEA), Cuyama
Chapter #228 to begin negotiations. Pg. 16

Moved By: Heather Lomax 2nd By: Emily Johnson

Roll Call Vote:

Heather Lomax Y Whitney Goller Y Marcela Medina Y Emily Johnson Y

Jan Smith Y

Approved 5-0

n. It is recommended that the board review and approve the Personnel Activity Report as
submitted. Pg. 17

Moved By: Heather Lomax 2nd By: Marcela Medina

Roll Call Vote:

Heather Lomax Y Whitney Goller Y Marcela Medina Y Emily Johnson Y

Jan Smith Y

Approved 5-0

0. It is recommended that the board approve the Extension of teleconference flexibility
during the proclaimed State of Emergency (Government Code section 54953 (b)(3). It is
recommended that the Board consider the current state of emergency and make a finding
that state and local officials continue to recommend some measures to promote social
distancing. This motion is to extend this flexibility until January 14, 2021, the time period
for teleconferencing without complying with the usual requirements of Government Code
section 54953(b)(3) based on the finding that state or local officials continue to impose or
recommend measures to promote social distancing. Pg. 18

Moved By: Heather Lomax 2nd By: Marcela Medina

Roll Call Vote:



VL

Heather Lomax Y Whitney Goller Y Marcela Medina Y Emily Johnson Y
Jan Smith Y
Approved 5-0

p. It is recommended that the Board review and approve the 1% Interim Report of the
2021-2022 school year. Ms. Theresa King and Mr. Gamino will present the 1% Interim
Report. Starting on Pg. 54

Moved By: Heather Lomax 2nd By: Emily Johnson
Roll Call Vote:
Heather Lomax Y Whitney Goller Y Marcela Medina Y Emily Johnson Y

Jan Smith Y

First Interim Budget and the Public Disclosure of balances in excess of minimum
Reserves were presented to the board.

Approved 5-0

SUPERINTENDENT’S REPORT:

Mr. Gamino - If the vaccine mandate comes into play for the 2022-2023 school year,
we may lose even more students in the district. Our enrollment in the district has
been decreasing for several years now. The board will need to continue to monitor
enrollment and ADA. The district may need to have a Board workshop on what
steps we should be taking if our enrollment continues to decline.

BOARD MEMBER REPORT:

Jan Smith: Informed the board members that she will be on a sabbatical leave for
two months. She will take time to reflect on what she will be doing next.

Emily Johnson: Stated that the board had a group of strong diverse women on all
sides of the Cuyama Valley.



VII.

CONSENT AGENDA:

The Board will consider the following consent calendar items. All items listed are
considered to be routine and noncontroversial. Consent items will be considered first and
may be approved by one motion if no member of the CJUSD Board wishes to comment
or discuss. If comment or discussion is desired, the item will be removed from the
consent agenda and considered in the listed sequence with an opportunity for any
member of the public to address the CJUSD Board concerning the item before action is
taken.

1. Minutes of the November 18, 2021, Regular Board Meeting -Members present
were: Heather Lomax, Marcela Medina, Emily Johnson, and Jan Smith (via
Zoom). Pg. 19-28

2. Checks Board Report and Warrants November 1-30, 2021. Pg. 29-43

3. Bolthouse donation of $1,000.00 for general administrative discretion and
Bolthouse product to the staff and students. Pg. 44

4. After School Safety and Education Program Plan renewal 2022-2025. Pg. 45-53

Moved By: Heather Lomax 2nd By: Marcela Medina
Roll Call Vote:

Heather Lomax Y Whitney Goller Y Marcela Medina Y Emily Johnson Y
Jan Smith Y

Approved 5-0

VIIL ITEM(S) PULLED FROM CONSENT AGENDA:

1.
Moved By: 2nd By:
Roll Call Vote:
Heather Lomax Whitney Goller Marcela Medina Emily Johnson
Jan Smith
2.
Moved By: 2nd By:




Roll Call Vote:

Heather Lomax  Whitney Goller  Marcela Medina ~_ Emily Johnson_
Jan Smith

3.
Moved By: 2nd By:
Roll Call Vote:
Heather Lomax  Whitney Goller  Marcela Medina _ Emily Johnson____
Jan Smith

IX. CLOSED SESSION:

NOTE: The Brown Act permits the Board to consider certain matters in closed session, in limited
circumstances. The Board will consider and may act upon any of the items described below in
closed session. The Brown Act requires that the Board report out certain actions taken in closed
session, which will be announced following the closed session. WITH LIMITED
EXCEPTIONS, THE LAW REQUIRES THAT INFORMATION DISCLOSED IN CLOSED
SESSION REMAIN CONFIDENTIAL.

A. Negotiations as it relates to CUE/CTA — Consult with District negotiator Mr. Alfonso
Gamino, authorized by Government Code section 3549.1

B. Negotiations as it relates to CSEA Cuyama Chapter #288 — Consult with District
negotiator Mr. Alfonso Gamino, authorized by Government Code section 3549.1

C. Liability Claim

Agency claimed against: Cuyama Joint Unified School District

Name of Claimant: California School Employees Association
The Board will adjourn into closed session at 8:07 p.m.

The Board returned to open session at: 8:46 p.m.

Report out from closed session

10



Discussion no action.

VIII. ADJOURNMENT:

Moved By: Heather Lomax 2nd By: Marcela Medina

Roll Call Vote:
Heather Lomax Y Whitney Goller Y Marcela Medina Y Emily Johnson Y

Jan Smith Y

Materials prepared in connection with an item on the regular session agenda may be reviewed in
the Superintendent’s office 72 hours in advance of the meeting and will be available for public
inspection at the meeting. An individual who requires disability-related accommodations or
modifications, including auxiliary aids and services, in order to participate in the Board meeting
should contact the Superintendent or designee. (Government Code 54954.2)

The next regularly scheduled School Board Meeting will be on

Thursday, January 13, 2022; 6:00 p.m., Elementary School Board Room

Materials related to an item on this Order of Business distributed to the Board of Education are
available for public inspection at the District office and at: https://cuyamaunified.org/board-
materials-2021-2022/ using the “Click Here” links next to the date: 01/13/2022.

USE OF RELAXED TELECONFERENCE PROCEDURES PER GOVERNOR’S COVID-19
EXECUTIVE ORDER: Notice of Teleconferencing Pursuant to Executive Order N-25-20 and
Government Code section 54953: In order to mitigate possible impacts relating to the
Coronavirus (COVID-19), the Board will conduct this meeting via teleconference or
videoconference, with one or more board members participating from remote locations.
Members of the public wishing to observe the meeting or make public comments as authorized
under Government Code section 54954.3 may do so at the following location: 2300 Hwy 166,
New Cuyama, CA 93254, or via electronic participation by accessing the link provided as the
beginning of the agenda. Voting at this meeting shall be by roll call.

11



ReqPay12a

Board Report

Checks Dated 12/01/2021 through 12/31/2021

Check Check Pay to the Order of Expensed Check
Number Date Fund-Object Amount Amount
01-673950 12/03/2021 Cannon, Angelique 01-4300 77.37
01-673951 12/03/2021 Gamino, Alfonso 01-5900 384.00
01-673952 12/03/2021 Wilson, Angela 01-4300 30.17
01-673953 12/03/2021 Amazon Capital Services 01-4300 420.72
01-673954 12/03/2021 B&B Surplus, Inc 01-4300 1,501.50
01-673955 12/03/2021 BENCHMARK AIR CONDITIONING 01-5640 1,187.00
01-673956 12/03/2021 Bovee Environmrntal Mngmt, Inc 01-5640 875.00
01-673957 12/03/2021 Brown & Reich Petroleum, Inc. 01-4381 4,581.11
01-673958 12/03/2021 CANON FINANCIAL SERVICES, INC. 01-5600 1,277.03
01-673959 12/03/2021 County Of Santa Barbara EHS 01-5800 1,654.00

13-5800 1,170.00 2,824.00
01-673960 12/03/2021 Document Tracking Services 01-5835 795.00
01-673961 12/03/2021 Edgenuity Inc. 01-5835 1,485.00
01-673962 12/03/2021 Frontier Communications 01-5910 293.01
01-673963 12/03/2021 Home Depot Credit Services 01-4300 24547
01-673964 12/03/2021 James Herrera 01-5100 360.00
01-673965 12/03/2021 James Herrera 01-5100 30.24
01-673966 12/03/2021 Jordano's Food Service 13-4300 160.95
01-673967 12/03/2021 Jostens 01-4300 2,97
01-673968 12/03/2021 LimottalT 01-5800 630.00
01-673969 12/03/2021 Pacific Gas & Electric 01-5520 47.64
01-673970 12/03/2021 Southem California Gas Co. 01-5510 2,932.53
01-673971 12/03/2021 Teacher's Curriculum Institute 01-4100 33,825.00
01-675079 12/10/2021 Applied Technology Group, Inc. 01-5900 250.00
01-675080 12/10/2021 Country Auto & Truck 01-4300 241.16
01-675081 12/10/2021 Dubuque Bank & Trust 01-7438 4,203.04

01-7439 23,770.88 27,973.92
01-675082 12/10/2021 Jordano's Food Service 13-4300 249.81

13-4710 10,375.36 10,625.17
01-675083 12/10/2021 LimottalT 01-5800 130.00
01-675084 12/10/2021 Midway Laboratory, Inc 01-5800 25.00
01-675085 12/10/2021 Pacific Gas & Electric 01-5520 7.18
01-675086 12/10/2021 Pitney Bowes 01-4300 120.64

01-5600 125.97 246.61
01-675974 12/17/2021 Alarcon, Andrew 01-5800 83.00
01-675975 12/17/2021 CANON FINANCIAL SERVICES, INC. 01-5600 1,462.91

01-5800 167.00 1.629.91
01-675976 12/17/2021 COMPREHENSIVE DRUG 01-5800 111.00

TESTING,INC

01-675977 12/17/2021 Cuyama Community Services Dist 01-5530 452.94
01-675978 12/17/2021 Fastenal 01-4300 1,386.51
01-675979 12/17/2021 Jordano's Food Service 13-4300 53.41

134710 2,144.48 2,197.89
01-675980 12/17/2021 Linde Gas & Equipment Inc. 01-4400 3,625.29
01-675981 12/17/2021 Marborg Disposal 01-5570 706.26
01-675982 12/17/2021 Pacific Gas & Electric 01-5520 167.71

The preceding Checks have been issued in accordance with the District's Policy and authorization
of the Board of Trustees. Itis recommended that the preceding Checks be approved.

| ESCAPE
Page 1 of 2

043 - Cuyama Joint Unified School District
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ReqPay12a Board Report
Checks Dated 12/01/2021 through 12/31/2021
Check Check Pay to the Order of Expensed Check
Number Date Fund-Object Amount Amount
01-675983 12/17/2021 RingCentral Inc. 01-5910 754.55
Total Number of Checks 40 104,579.81
Fund Recap
Fund Description Check Count Expensed Amount
01 General Fund 37 90,425.80
13 Cafeteria Spec Rev Fund 4 14,154.01
Total Number of Checks 40 104,579.81
Less Unpaid Tax Liability .00
Net (Check Amount) 104,579.81

The preceding Checks have been issued in accordancgwith the District's Policy and authorization
of the Board of Trustees. It is recommended that the preceding Checks be approved.

| ESCAPE
Page 2 of 2

043 - Cuyama Joint Unified School District
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CUYAMA JOINT UNIFIED SCHOOL DISTRICT
Student Field Trip Request

All applications for student field trips must be submitted to the District Office for Suplerintedent and Board approval

at least three (3) weeks in advance of the field trip requested. Please include any supporting documentation with this request.

I z . ‘ TODAY'S DATE: [ 2;/ / 7‘/ Qo 2/
REQUESTED BY: b (¥ M 742 1‘-5
PURPOSE: /Hd‘éa 'a —~6—a - /Zuma/
FIELD TRIP LOCATION/DESTINATION: ﬁLVL )Z:L gu/‘\ é«runzc,

DEPARTUREDATE: [ [ 25 / 3,722 pepartuReTIME: O - 3p am
Ji F 4
RETURN DATE: ] 26 [ 209 9% RETURNTIME: 5~ 2g /244
T |f [
GRADE LEVEL: 5 - 57 SITE LOCATION: df-uj Lsp ;/ / e
4
NUMBER OF STUDENTS: ?7 NUMBER OF ADULTS/CHAPERONES: 7/
WILL SACK LUNCHES BE NEEDED? Yes V4 No If yes, please notify cafeteria staff once request has
been approved.
METHOD OF TRANSPORTATION: V72 1

(Bus, District CarfVan, Own Car, Parent/Guardian, etc..)

ESTIMATE OF EXPENDITURES:

SUBSTITUTE NEEDED? Yes . No WA NUMBER OF DAYS SUB NEEDED:
LODGING NEEDED? Yes No - " /__ WHERE?
MEALS NEEDED? . Yes No W TOTAL ESTIMATE OF EXPENSES:

SOURCE OF FUNDING FOR THIS FIELD TRIP: _

DO NOT WRITE BELOW THIS LINE- FOR DISTRICT OFFICE USE ONLY

ADMINISTRATION APPROVAL
SITE ADMINISTRATOR SIGNATURE: DATE:
SUPERINTENDENT SIGNATURE: 1
BOARD APPROVAL
APPROVED BY BOARD? Yes * No DATE OF APPROVAL:
APPLICANT NOTIFIED? Yes ' No
FINANCE NOTIFIED? Yes No l‘
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Quartcrly KcPort
on

Williams,/Valenzuela Unimcorm ComPIaints

[Education Code § 35186]
021 O

District:|Cuyama Joint Unified School District

Name of person completing this form: Alfonso Gamino

Title of person completing this form: Superintendent/Principal

Please provide the date when this | Quarterly report submission date -
information will be reported publicly at (check one):
the district governing board meeting: D April (Jan.—March)
D July (April—June)
October 14, 2021 D October (July—Sept.)

January (Oct.—Dec.)

. Total no. of No. o.f No. of complaints
General Subject Area » complaints
complaints unresolved
resolved

Textbooks and instructional 0 0 0
materials
Teacher vacancy or
misassignment 0 0 0
Facilities conditions 0 0 0
Valenzuela/CAHSEE
intensive instruction and 0 0 0
services

TOTALS 0 0 0

January 13, 2022

Signature of district superintendent Date
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Cuyama Joint Unified School District

2300 Highway 166, New Cuyama, California 93254
(661) 766-2482 « FAX: (661) 766-2255

Cuyama Joint Unified School District

Notice of Public Hearing
January 13, 2022
6:00 P.M.

To consider public input on charter amendments and admissions
preferences for California Connections Academy Central Coast

Cuyama Joint Unified School District
2300 Highway 166
New Cuyama, CA 93254

Agenda:

Notice is hereby given to the public regarding this public hearing to
consider input on charter amendments and admissions preferences for
California Connections Academy Central Coast, including extension of
charter term until 2026. This notice is given prior to the Board of
Trustees taking action on the charter amendments and admissions
preferences for California Connections Academy Central Cost, including
extension of charter term until 2026. Interested stakeholders are given
the opportunity to comment at the January 13, 2022, board meeting,
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CALIFORNIA
CONNECTIONS
ACADEMY

CALIFORNIA CONNECTIONS ACADEMY
CENTRAL COAST

CHARTER PETITION

Subritted-teApproved by

CUYUMA JOINT UNIFIED SCHOOL DISTRICT
Ard-ARRROVED on September 13, 2018

Non-material amendment approved on June 23, 2020

As amended December 14, 2021

Dr. Richard Savage, Executive Director
California Connections Academy Schools
rsavage@calca.connectionsacademy.org
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Information contained in this application includes Connections Education LLC’s copyrighted protected material, All Rights
Reserved.
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California Connections Academy Central Coast Charter Petition as submitted on May 2, 2018 and revised on August 24, 2018
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California Connections Academy Central Coast Charter Petition as approved on September 13, 2018, as amended on
June 23, 2020 and December 14, 2021.
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California Connections Academy Central Coast Charter Petition as approved on September 13, 2018, as amended on
June 23, 2020 and December 14, 2021,

THE 16+ ELEMENTS OF A CHARTER PETITION

Education Code section 47605 requires petitioners to provide a reasonably comprehensive
description" of the 15+ elements outlined in the Education Code Section 47605(a)(cB)(6)* and
listed in Figure 1.

Figure 1. 16+ Elements of a Charter Petition

16 Elements Outlined in the Education Code

| Location in the Charte
i Petition

'?!

1. Adescription of the educational program of the school, including descriptions of | Section Il, especially
the students to be served, what it means to be an “educated person” in the 21st | II.B, II.C, and II.E
century, how learning best occurs, annual school goals to achieve state and
school priorities, and supporting school actions to achieve school goals. If the
proposed charter school will serve high school pupils, a description of how the
charter school will inform parents about the transferability of courses to other
public high schools and the eligibility of courses to meet college entrance
requirements must be included in the charter petition.
2. The measurable pupil outcomes identified for use by the school. Section Il = lILA - 1il.D
3. The method by which pupil progress in meeting those pupil outcomes is to be Section lll.D
measured.
4. The school’s gavernance structure, including parental involvement. Section IV
5. The qualifications to be met by individuals employed by the school. Section V.A
6. Procedures to ensure health and safety of pupils and staff. Section V.D
7. The means by which the school will achieve sasiztend-ethriedemographic Section VI.B
balance among its pupils, reflective of the general population residing in the
district.
8. Admissions requirements, if applicable. Section VI.A
9. The manner in which annual financial audits wili be conducted, and the manner Section VII.G
in which audit exceptions and deficiencies will be resolved.
10. The procedures by which pupils may be suspended or expelled. Section V.D
11. Provisions for employee coverage under the State Teachers Retirement System, | Section V.B
the Public Employees Retirement System, or federal social security.
12. The public school alternatives for pupils residing within the district who choose Section VI.C
not to attend charter schools.
13. Adescription of the rights of any employee of the school district upon leaving Section V.C
the employment of the school district to work in a charter school, and of any
rights of return to the school district after employment at a charter schoal.
14. Dispute resolution process. Section V.E
15. The procedures to be used if the charter school closes. Section VII.H
Additional Required Information
1. Budget and cash flow projections, including start-up costs, three-year operational Section VII.A
budget and three years of cash flow statements
2. Legal assurances, including a declaration whether or not the charter school shall be Section VI, V.C, X
deemed the exclusive public school employer of the employees.
3. Description of founding team Section LA
4. Facilities plan Section VIII.A
5. Potential impact on the authorizer Section IX
6. Adeclaration whether or not the charter school will be the exclusive public school Section V.C
employer of the charter school employees.

! http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtmI?sectionNum=47605.&lawCode=EDC
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California Connections Academy Central Coast Charter Petition as approved on September 13, 2018, as amended on
June 23, 2020 and December 14, 2021.

EXECUTIVE SUMMARY

California Connections Academy Central Coast (abbreviated herein as CalCA Central Coast) will
represent an outstanding virtual K-12 educational choice for families in Santa Barbara, San Luis
Obispo, Ventura, and Kern counties and will build awareness of Cuyuma Joint Unified School
District’s (CJUSD) innovative approach to learning. One of the most significant benefits the
school will bring to CJUSD is being able to serve students who are underserved or not being
served within the larger community. Students who are athletes, medically homebound, bullied,
homeschooled, have special needs, or simply need a flexible schedule will seek out CalCA Central
Coast. Students will benefit from instruction that is individualized, personalized, and flexible.

CalCA Central Coast will set a new standard for virtual K-12 education excellence in California.
Students will benefit from a top-quality curriculum that meets all California Common Core State
Standards. Each student will have a Personalized Learning Plan and one or more fully qualified
California-certified teachers working with expert curriculum specialists to tailor the curriculum to
meet that student’s individual learning needs.

More than an online school, CalCA Central Coast will be a virtual learning community that
connects students, teachers, and families through unique technology tools as well as
synchronous and one-on-one interaction. Students and their families can count on sophisticated
support for their curriculum, technology, special education, and digital learning platform needs,
so that they can focus on academic progress and achievement. Consistent with applicable law, as
a virtual school, CalCA Central Coast will serve students in grades K—12 from Santa Barbara, San
Luis Obispo, Ventura, and Kern counties.

CalCA Central Coast will provide and expand opportunities to underserved students. CalCA Central
Coast is tailor-made for a diverse array of students who benefit from a quality alternative to the
traditional brick-and-mortar classroom.

These include:
e Students whose families seek more involvement in their child’s education;
e Students who are medically homebound due to illness or disability;
® Exceptional students who are far ahead of or far behind their peers in school;
e Students pursuing artistic or athletic interests;
e Students who require a flexible school schedule;
e Students in group homes or institutions;
e Students who have been bullied; and

* Students at risk of academic failure, who may particularly benefit from intensive,
personalized instruction.
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CalCA Central Coast will partner with Connections Education LLC, a leading online educational
service provider for curriculum, technology, and school support services—, all of which are
performed at the direction of the school’s Governing Board and for which the Governing Board
retains ultimate decision-making authority. Connections Education (referred to herein as
Connections) was formed in October 2001 to serve schools and students in the emerging K-12
virtual school market. In November 2011, the company was acquired by Pearson Education, Inc.,
a subsidiary of the public company Pearson PLC. Connections provides educational services,
including curriculum; curriculum support personnel; Connexus®, a comprehensive Educational
Management System (EMS); professional development; student, parent, and teacher technical
assistance; and additional consulting and support for its partner virtual charter schools in
California.

Connections has shown continued positive enrollment growth since its first supported school
opened its virtual doors in 2002 with 400 students. Since that time, enrollment has consistently,
and responsibly, increased to over 70,000 students in 35 schools in 27 states for the 2017-18
school year. In addition, through its partnership with school districts, Connections delivers online
courses to over 340,000 students. In total, over 400,000 students in the U.S. and 48 countries are
receiving online education from Connections in school year 2017-18.

There are currently four other California Connections Academy (CalCA) virtual public charter
schools supported by Connections in California?:

e (California Connections Academy Capistrano (CalCA Capistrano) opened with sponsorship by
Capistrano Unified School District in 2004 and serves more than 3,650 students in Southern
California,

e California Connections Academy Central (CalCA Central) opened with sponsorship by
Alpaugh Unified School District in 2006 and serves more than 440 students in the lower
Central Valley,

e California Connections Academy Ripon (CalCA Ripon) opened with sponsorship by Ripon
Unified School District in 2012 and serves approximately 1,160 students in the upper
Central Valley and Northern California regions including Sacramento and East Bay, and

e California Connections Academy North Bay (CalCA North Bay) opened with sponsorship by
Middletown Unified School District in 2014 and serves approximately 170 students in the
North Bay region of Northern California.

The CalCA schools use the Connections curriculum and instructional program that has proven
successful in communities across California as well as in other states, and was the first program of
its kind to be nationally certified by AdvanceD. The Connections program is accredited by
AdvancED>. During its reaccreditation process in 2015, Connections overall scores exceeded
AdvancED’s average score for all of the schools and corporations AdvancED accredits. AdvancED

2 California Connections Academy Schools are currently undergoing name changes to remove “@" from the school names. The
schoaols listed here can currently be found listed under “California Connections Academy @ ____ " in various locations.

3 Accreditation agency serving 32,000 public and private schools and districts http://www.advanc-ed.org/
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reviewers noted that “Connections Education’s quality assurance processes and data-driven
culture leads to systemic, systematic, and sustainable continuous improvement.”

Connection’s developmentally appropriate curriculum increases its integration of technology as
students advance through the grades. Each Connections course includes active learning elements
(including online and/or offline activities) that address diverse learning styles and preferences,
including textual, visual, auditory, and/or hands-on. Connections’ courses offer a wide range of
resources supporting course content and different learning abilities. Our courses include a variety
of instructional resources, including over 1,800 Teachlet proprietary instructional movies and more
than 1,000 primary source and instructional videos. Integrated iText electronic textbooks are
licensed from a variety of leading publishers including Prentice Hall, McGraw Hill, Pearson, and
others, while non-proprietary technology-based content is licensed from “best-of-breed”
providers such as BrainPOP® videos, Grolier Online™, Study Island, and Compass. The instructional
design includes interactive LiveLesson™ sessions and threaded discussions.

The curriculum will be updated regularly, with updates and improvements communicated to the
CalCA Central Coast’s Governing Board*, based on a rigorous analysis of student performance on
state standards as measured by state testing results and internal assessments. Connexus will
facilitate the effective delivery of the curriculum via an optimal combination of technology and
print media. Staff and volunteers will facilitate enriching in-person community activities to round
out the comprehensive learning experience.

The ultimate focus of this “high-tech, high-interaction” instructional model will be student
achievement. Students will master the core subjects of reading/language arts, mathematics,
science, and social studies through a challenging curriculum that meets California Common Core
State Standards and will be prepared to excel on the state assessments. Most high school core and
many elective courses are also University of California “a-g” and NCAA approved.

The highly trained and experienced teachers are integral to student and school success. Fully
qualified, California-credentialed teachers will be a key part of the program. Teachers will be in
regular contact with students via WebMail (Connections’ proprietary, closed-system email
program), telephone, LiveLesson sessions, discussion boards, message boards, and other channels.
Teachers will motivate, provide instruction, monitor and evaluate student progress, personalize
the curriculum, intervene as needed to ensure student success, lead field trips, and clarify the
curriculum for the students. CalCA Central Coast will provide integral tools to help teachers ensure
students are successful including ongoing and comprehensive professional development in online
learning pedagogy, curriculum with a focus on Common Core instructional shifts, data-driven
instructional decisions, and Connections’ own Core Competencies for Facilitating Student Learning.
Additional California-focused professional learning events will also be offered throughout the year.

4 In this document, use of the term “Board” or “Governing Board” refers to the Governing Board for the nonprofit public benefit
corporation that operates CalCA Central Coast, unless otherwise specifically indicated as the CJUSD Board (the Cuyuma Joint
Unified School District’s Board).
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The CalCA Central Coast program will integrate school, community, and home. Another critical
factor for success will be the Learning Coach, usually a parent or guardian. The Learning Coach will
work with the student to ensure successful engagement in the program by providing motivation,
collaboration, scheduling, and record keeping. The program will integrate school, community, and
home via online and face-to-face activities. In addition, school staff members and/or parent
volunteers will facilitate enriching in-person community activities and field trips to round out the

comprehensive learning experience.

Students will have access to a wide range of clubs and activities that provide social opportunities
and support student’s academic progress in topics including language arts, reading, science, math,
the arts, and more. An example of clubs includes: Art Club, Author’s Corner, Debate Club, The
Monitor: Student Blog, Poetry Corner, E-Pals, and Science Sleuths. These activities will encourage
students to explore interests beyond the classroom, develop leadership skills, and make friends
within their school and with students from other schools supported by Connections. The school
will also participate in the CalCA established chapters of the National Honor Society and National
Junior Honor Society, providing students with additional opportunities for developing social,
leadership, and community involvement skills.
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Connections, our proposed educational services provider, has substantial research and proof of
learning gains, collected and analyzed carefully over 15 years. Schools that partner with
Connections serve more than 70,000 students in 35 schools in 27 states for the 2017-18 school
year. As detailed herein, there are multiple independent data points proving the efficacy of virtual
learning, and specifically Connections’ results, that provide strong evidence of the measured
learning gains and student success using this model. There is a great deal of recent published
research on this topic, available from iNACOL (International Association for K-12 Online Learning)
(www.inacol.org ), the annual Keeping Pace with K—12 Online Learning report®
(www.evergeenedgroup.com), and other well-respected third-party data sources. Further
information on the student outcomes achieved through the Connections program is available at
http://www.connectionsacademy.com/proven-results/ratings-results.aspx.

The Governing Board has conducted extensive due diligence in evaluating the need for a virtual
school and virtual school program providers in the Santa Barbara County area. The Board is
interested in Connections as the proposed partner for a number of reasons, including the
following:

e Members of the Governing Board have extensive experience governing CalCA Central and
CalCA North Bay and partnering with Connections. They have seen students at these
schools succeed and believe in the importance of replicating this model in other California
communities.

® Connections has an enviable track record of supporting schools and achieving measurable
learning gains (student growth models) and receives high marks from independent
evaluation organizations.

e The Connections program is the first virtual school program to receive accreditation for its
program from the Commission on International and Trans-Regional Accreditation (CITA),
now a part of AdvancED™, the world’s largest accreditation body for K-12 school programs,
serving more than 27,000 public and private schools and districts across the United States
and in 69 countries that educate over 15 million students. Connections was first granted
accreditation in 2005, which was subsequently renewed in 2015.

® In recognition of its effective and innovative educational approach, the four CalCA schools
currently supported by Connections in California are fully accredited for grades K—12 by the
Western Association of Schools and Colleges (WASC).

® https://www.evergreenedgroup.com/keeping-pace-reports/
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» The breadth and depth of curriculum, accommodations for exceptional populations,
including but not limited to special needs students, struggling learners, gifted and talented
students, and low income families, makes Connections an ideal fit for the mission, vision,
and needs of CalCA Central Coast.

The four CalCA schools have experienced steady enrollment growth. Figure 2 demonstrates the
growth trends over the last seven years for all four existing schools:

Figure 2. Enroliment Growth

LSchool Year Ij_CaICA Capistrano CalCA Central CalCA Ripon CalCA North Bay

2010-11 1,267 176 N/A N/A
2011-12 1,593 218 N/A N/A
2012-13 1,843 257 203 N/A
2013-14 2,106 313 513 N/A
2014-15 2,409 312 685 70

2015-16 2,812 403 879 109
2016-17 3,336 453 1,054 151
2017-18 3,617 434 1,151 172

Each school serves a diverse population and follows similar patterns. The following data points are
compiled based on official state data from all four schools. Figure 3 illustrates the grade
distribution as of the census count (Fall 1 count) in October of 2016, with grades 9-12 representing
the largest number of students.

Figure 3. Grade Distribution of CalCA as of October 2016
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In addition, approximately 40% of the students served by the four CalCA schools (as of October
2016) are socio-economically disadvantaged, when measured by family income eligibility
(qualifying for free or reduced price meal benefits, as illustrated in Figure 4Figure4. Please note
that this number is an estimate as 20% of families choose not to report this information.

Figure 4. Percentage of Enrolled Students Meeting Free and Reduced Lunch Criteria as of October 2016 for CalCA

| BQualifies for Free Lunch BQualifies for Reduced Lunch
B Refused to Report DDoes Not Qualify

The CalCA schools also serve a diverse student population with 34% of students identified as
Hispanic/Latino, 17% of students identified as Multiple Races, 4% of students identified as Asian,
and 7% of students identified as African American, as of October 2016 as illustrated in Figure 5.

Figure 5. Ethnicity Breakdown of CalCA as of October 2016

1% 4% 79,
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! = Asian ‘
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| * White i
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ACADEMIC ACCOUNTABILITY

California Accountability

The four CalCA schools have also experienced high achievement results. While the state was still
using Academic Performance Index (API), the schools open at that time had high overall APl scores
ranging from 739 to 807 and had similar schools ranking above average. Figure 6 provides some of
the historical academic performance for these schools while APl was in place.

Figure 6. Historical Academic Performance on API|
Academic | Overall AP : Statewide | Similar

|
Year . | Decile Rank Schools

_ | Rank

R

CalCA Capistrano (Opened in 2004)

2010-11 779 7 9
2011-12 777 7 7
2012-13 791 8 9

CalCA Central (Opened in 2006)

2010-11 776 4 10
2011-12 739 5 9
2012-13 759 5 7

CalCA Ripon {Opened in 2012)
2012-13 807 8 10

CalCA North Bay (Opened in 2014)
| N/A | N/A | N/A | N/A

In the most recent administration of the CAASPP tests, from the spring of 2017, CalCA students
have met or exceeded the state in reading at every grade-level, as shown in Figures 7-10. CalCA
students have performed below the state average at every grade-level in math, however, some
improvements were seen between 2015-16 and 2016-17, especially in grades 5 and 6. The middle
school grades have the strongest math scores when compared to state averages.
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Figure 7. SBAC Reading 2016-17

SBAC Reading 2016-2017
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Figure 8. SBAC Math 2016-17
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Figure 9. SBAC Reading 2015-16

SBAC Reading 2015-2016
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Figure 10. SBAC Math 2015-16
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One important factor to consider is how the school is performing relative to other schools that
serve similar populations of students. There are not many schools which serve students in all
grades K-12 (and therefore which would have had student scores from grades 2 through 11
included in the API calculation). One previously available method used to analyze how a school is
doing relative to other schools was the state’s Similar Schools Ranking. The CalCA schools were
consistently rated very high on this measure—ranging from 7 to 10, obtaining a rank of 10, the
highest possible, in multiple years. While the state has not yet devised a replacement for the
similar schools ranking, it is expected that when data are available to compare the CalCA schools’
academic performance to other schools which serve similar student populations, the schools will
be able to continue to demonstrate that they are doing well educationally with the students they
are serving.
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The California Charter Schools Association (CCSA) also prepares an annual report that focuses on
charter accountability and renewal. As a component of the report, CCSA also prepares a detailed
analysis of the Similar Students Measure (SSM) which compares a school's performance on the
state tests to a predicted level of performance based upon the student profile. It is akin to the
state’s Similar Schools Criteria; however, it focuses more on student level data than school wide
data. This is one of the measures used by CCSA to review charter school performance. The CCSA
annual Academic Accountability Report reviews several additional accountability measures, and all
four of the existing CalCA schools meet the CCSA minimum criteria for renewal or replication. As
examples, the two most recent CCSA reports are provided for the largest and oldest CalCA school,
CalCA Capistrano. Additional reports are available upon request.

Figure 11

Fgure32 and Figure 12 show these two reports, also available on the CCSA public website.

Figure 11. CalCA Capistrano CCSA SSM Infographic with 2015-16 data
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as amended on

Similar Students Measure Infographic
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Figure 12. CalCA Capistrano CCSA Academic Accountability Report 2015-16
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Itis important to note that schoolwide standardized test scores may fluctuate from year to year.
Student mobility and growth rate are important factors in analyzing academic performance. Due to
the unique virtual school program offered, which uses an independent study model, virtual schools
experience student turnover both during the year, as well as from year to year. Many students and
families choose a virtual school program to serve a unique need for a particular period of time, i.e.
medical reasons, sports, family move, bullying, and so forth. Their intent is to solve a family issue
and enroll in a virtual school for a limited time. Due to the relatively small size of CalCA Central
Coast, it could be particularly susceptible to enroliment fluctuations and thereby have an impact
on academic performance data.

In addition, the state currently assigns the lowest score on the CAASPP tests if a student does not

participate. Due to the challenges of setting up in-person testing locations, as well as the challenge
of many parents who elect to “opt out” of state testing, the school’s test scores may be negatively
impacted by this method of calculation currently in use by the California Department of Education
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(CDE).

Student academic achievement is the highest priority for the schools. Over the past several years,
the schools have put in place several significant interventions to ensure that student performance
exceeds the growth targets, especially among the subgroup populations. These include:

o |mplementing Math We’ve Got This! and Math Time to Talk

® Analyzing in-depth assessment data on individual students, which is now even more readily
available to teachers and school leadership at the click of a button

e Targeting intervention courses for students who are underperforming

e Adding specialized staff dedicated to providing intervention type instruction
e Expanding the existing intervention programs

e Implementing Professional Learning Communities (PLCs) within the faculty

e Adding targeted professional development for teachers aimed at areas of greatest student
need

e Adding academic resources and supplemental materials for students who are struggling,
especially in math

Regularly evaluating the academic performance of students, using student performance data to
drive changes and improvements to the school program, increasing use of PLCs, and developing
annual goals and plans to increase student academic achievement all demonstrate a dedication
and focus on student performance.

PARENT SATISFACTION

Figure 13 presents cumulative parent satisfaction survey results from the four CalCA schools. The
schools have consistently received high ratings on annual parent surveys. Parents are surveyed
annually; the results are compiled by an independent third-party research firm, and presented to
the school staff and its respective Board. Parent surveys provide quantifiable data by which the
school leadership can work towards improving various aspects of the school. It also provides a
valuable source of parent input into the planning process for school improvement, such as the
development of the Local Control and Accountability Plan. Over the past several years, the
percent of parents who have responded to the survey has varied from 35% to 50%. Therefore,
these results are considered reflective of the overall experience of the families.
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Figure 13. Parent Satisfaction Survey Results for 2016-17
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The following testimonials are from students and parents enrolled in the four CalCA schools. The
testimonials were unsolicited and represent a sample of the kudos that the teachers and school
receive on an ongoing basis. Some of the testimonials have been slightly revised for privacy
purposes.

Personalized Attention from Teachers.

| just wanted to let you know how much my child and | appreciate Natasha. She is amazingly
available to (my child) and helping her stay on top of things. In all of my child’s school years, public
or private, with all the learning disability issues, Connections Academy stands far above any other
institution. Natasha is one of the main contributors to that positive experience for us.

Connections Exceeds Expectations.

This is my son's second online school experience. Connections far exceeded our expectations. The
quality of teachers, the feedback and response time, and the ability to track my son's progress is
outstanding. As a fellow educator | appreciate the structured format that allows my son take
responsibility for his education. | am able to see what he is doing and give him feedback on how he
can better himself. Thank you for developing a comprehensive program.

Connections Academy is Great!

| feel compelled to reach out and let you know that | believe Connections Academy is a great
school. When my students were enrolled in a "credited public school" that was being recognized for
their academics, my student was not being challenged to excel.

Since enrolling my first child, my family has grown. | now have had all four of my children attend
Connection's Academy from K-9, my youngest being in first grade. My oldest son who is a junior in
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high school is taking college courses at CalPoly which is adjacent to his high school. Your program
has allowed my children to have the time to train in Jujitsu from the age of 6. Now at the ages of
16 and 14 my older two sons are physically fit and well educated enough to be Fire Explorers and
give back to their community. Your program has allowed them to learn time management that has
hugely impacted the way they run their lives. These things will not show up on a state test.

I wanted you to know that you've been an excellent support for my son as his music instructor.
Also, the music class curriculum was beyond excellent. However, my son has expressed interest in
trying out another elective for next semester. So, | have asked the counselor to move him out of
music into another elective class. He is trying to find his interests and passions, and for now,
although the music instruction was excellent, he feels the need to try something else. | hope you
can understand. And again, | wanted to share with you what a great job you did. | am thankful to
you for your encouragement

My son had an exceptional first year with Connections Academy!! His teacher was such a wonderful
communicator and informed me of all the ins and outs so | didn't feel like | was as intimidated as |
thought | was going to be as a learning coach. Her guidance and little tips to help with the learning
process was greatly appreciated!! We love Connections Academy

Students Appreciate the CalCA Teachers.

Dear Teachers Hi!l I'm in 7th grade. | just wanted to say thank you for all your hard work this year!
You are the ones that make learning possible for all of us students :). All that diligent effort of
correcting tests and holding LiveLessons has played off, and we are prepared to move on to the
next grade, thanks to you! You are all real great! Thank you so much for helping me this year and
to help me learn new things that will help so much in the future! | really appreciate all the work you
go through, like going to college for many years to help us, correcting 45 question tests, and
helping us to understand the material that is not familiar to us. Thank you!

Students Receive a Personalized Experience with CalCA Teachers.

YAYY! Today is the last day of school!

Honestly | am so proud of myself for all that | have done.

It is also so hard and amazing to believe that | will be in MIDDLE SCHOOL!!

I am over the max excited! But | am also very glad that my counselor put me in your class because
I had some amazing feedback. You were a great teacher! Thank you for always giving me courage
and confidence when | do my work! Have a fun summer and a lovely day!
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The four existing CalCA schools are proud of their accomplishments:

» Connections is a University of California (UC) approved provider, and has over 100 courses
on the approved "a-g" course list, covering all four core content areas as well as many
electives. CalCA schools are able to integrate in-person wet labs into science courses,
thereby meeting the “a-g” requirements for lab science courses.

¢ Recently, over 40 Career Tech Education (CTE) and Visual/Performing Arts courses received
“a-g” approval, allowing CalCA students to more easily meet the “a-g” requirements while
enrolled in an online school setting.

e When compared to other schools serving similar demographic populations, the CalCA
schools show that they outperform these comparator schools. This was evident in the
similar schools rankings given by the state in past years. Since that ranking has been
discontinued, the comparisons done by CCSA have continued to show that the CalCA
schools are providing a high quality education for the students served, based on high
Similar Student Measure rankings (see also the Academic Accountability section).

* More than eighty courses offered by Connections meet National Collegiate Athletic
Association (NCAA) approval.

» CalCA schools implement a quality Special Education program in a virtual environment,
which includes having a Special Education Director and multiple Education Specialists on
the school staff.

® CalCA schools successfully implement and have expanded programs for Gifted and
Talented students (GATE).

e CalCA schools have improved and expanded on the English Learner (EL) program, including
introducing credit bearing courses for high school EL students in the fall of 2017.

® The CalCA schools have shown success with the EL students served. For EL students who
took the CELDT test two years in a row, 83% showed improvement in scores from 2013-14
to 2014-15, 55% improved between 2014-15 and 2015-16 and 71% of those tested
improved between 2015-16 and 2016-17. In addition, the percent of EL students who were
reclassified to fluent was approximately 13% between the fall of 2016 to the fall of 2017
and approximately 16% from the fall of 2015 to the fall of 2016.
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CalCA schools implement an Advancement Via Individual Determination (AVID) program to

support students in grades 6—11 in order to further prepare them for college and other

post-secondary options.

CalCA schools implement and continuously improve instructional materials, methods,

strategies, technology, and course offerings in the virtual setting.

federal credentialing requirements.

professional development.

In 2016-17, the CalCA schools graduated 505 students.

CalCA schools hire, retain, and promote excellent staff with all teachers meeting state and

CalCA schools consistently increase the offerings and effectiveness of staff training and

The schools enroll many high school students who are credit deficient or who have been

out of school altogether for a period of time. While this creates a group of student who are
off their cohort for graduation, the schools are able to successfully support many of these
students so that they are ultimately able to graduate. This population of students causes
the four-year cohort graduation rates for the CalCA schools to be low compared to state
averages, however, when five- and six-year cohort rates are calculated, the schools have
met the expected graduation targets.

Graduates from the CalCA schools in 2016-17 were awarded $1,179,984 in scholarships.

Students who graduated from schools supported by Connections have been accepted at
the colleges listed in Figure 14.

Figure 14. College Acceptances for Graduates of Schools Supported by Connections

Allegheny College

Art Center College of Design
Art Institute of Cafifornia
Azusa Pacific University
Berklee College of Music
Brigham Young University
Butler University

California Baptist University
California Lutheran University
California Maritime Academy
California State Polytechnic
University: Pomona

California State University:
Chico, Dominguez Hills, East
Bay, Fullerton, Long Beach, Los
Angeles, Monterey Bay,
Northridge, Sacramento, San
Bernardino, and San Marcos

Elmira College

Fairfield University

George Fox University
Hofstra University

lowa State University

Johns Hopkins University
Johnson & Wales University
Loyola Marymount University
McDaniel College

Mills College

Montana State University:
Bozeman

Northern Arizona University
Northwest University

Ohio Wesleyan University
Pace University

Point Loma Nazarene University
San Diego State University

| College Acceptances for Graduates of Schools Supported by Connections

University of California: Irvine,
Merced, Riverside, and Santa
Cruz,

University of Colorado at
Boulder

University of Denver
University of Hawaii at Manoa
University of lllinois at Chicago
University of La Verne
University of Michigan: Ann
Arbor

University of Montana
University of Nebraska - Lincoln
University of North Dakota
University of Oregon
University of Puget Sound
University of Redlands
University of San Francisco
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Castleton State College
Central Washington
Chaminade University of
Honolulu

Chapman University

Cogswell Polytechnical College
Colorado State University:
Pueblo

Concordia University
Creighton University

~ College Acceptances for _C.i;ad';:ates'_bf Schools Supported by Connections -

San Francisco State University
San Jose State University
Santa Clara University
Sonoma State University
Southern New Hampshire
University

St. John's College

St. Norbert College

Texas A&M University
University of Alabama
University of Arizona
University of British Columbia

University of the Pacific
University of Toronto
University of Utah
University of Vermont
Ursinus College

Utah State University
Utica College
Vanguard University of
Southern California
Whittier College
Willamette University
Woodbury University

Other Achievements

® School climate and culture are strong across all CalCA schools. Multiple indicators, aligned
with the state’s educational priorities, demonstrate this. For example, both staff members
and families report a very a positive experience with the school. Annual surveys show that
CalCA schools earn a high level of parent, staff, and student satisfaction.

® School suspension rates are very low at the CalCA schools — in some years there are no
suspensions for disciplinary reasons — and there have been no expulsions since inception.

e (CalCA schools serve socioeconomically, racially, ethnically, and geographically diverse
student populations.

e CalCA schools build strong school communities through both face-to-face and virtual
interactions.

e (CalCA Central Coast will enjoy a strong partnership with the existing four CalCA non-
classroom-based “sister” charter schools located in other areas of the state, which allows
the allocation of various resources to maximize access for all students to a comprehensive,
full service program, while minimizing fiscal impact.

e CalCA schools host in-person graduation ceremonies each year for their graduates. In-
person grade 8 promotion ceremonies are also offered.

e The CalCA schools perform outreach and participate in many community events, and also
collaborate with community organizations. Examples of community involvement among
the CalCA schools include:
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o CalCA Capistrano has participated in a food drives and provided volunteers to the
Second Harvest Food Bank of Orange County. The school has participated in
multiple community events such as the Los Angeles Times Festival of Books, the San
Diego EarthWorks Earth Fair, the Riverside Municipal Airport Airshow, the Orange
County Book Festival, the Carlsbad Chalk Festival, the Redlands Market Night, and
the Juvenile Diabetes Research Foundation awareness events.

o CalCA Central participates annually in a “Cards for Heroes” event through a local
Veteran’s association, where holiday cards are sent to military personnel overseas.
The school has also has been a member of the Visalia Chamber of Commerce. The
school has provided support to several baseball teams, including the Fresno
Grizzlies, the Visalia Rawhide, and the Bakersfield Blaze. The school hosted
representatives from the legislative offices of several Central Valley state lawmakers
at the ten-year anniversary events held last year. In addition, the school
participated in multiple community events such as the Big Fresno Fair, the World Ag
Expo, the Kern County Nut Festival held at the Kern County Museum, the Old Town
Clovis Farmer’s Market (in partnership with a local radio station), the Annual Fresno
State University Vintage Days event, the Green Expo in Bakersfield, the Kingsburg
Auto Show (in conjunction with the Kingsburg Chamber of Commerce), and the
Thursday Night Marketplace operated by the City of Hanford’s “Main Street
Hanford” organization.

o CalCA Ripon is an active member in the Ripon Chamber of Commerce and has been
a frequent participant in Ripon’s annual Main Street Day celebration. The school has
partnered with such organizations such as the City of Modesto, the Environmental
Council of Sacramento, and the City of Stockton in conjunction with their annual
Earth Day Festivals. Other organizations the school has partnered with include the
City of Pleasanton, the City of Fremont Kids and Kite Festival, the East Bay Women'’s
Conference, Silicon Valley Comic-Con, the Oakdale Chocolate Festival, and the Bay
Area Book Festival in Berkeley. The school participated in Juvenile Diabetes
Research Foundation awareness events and has also collected and distributed food
donations to the San Joaquin Food Bank.

o CalCA North Bay has participated in several Earth Day events, including the Earth
Day Festivals of Santa Rosa and Napa. The school also was part of the Science
Discovery Days at the Sonoma County Fairgrounds. In addition, the school has
participated in multiple community events such as the City of Sebastopol Apple
Blossom Festival (hosted by the Chamber of Commerce), the City of Petaluma
Butter and Egg Days, the Celebrate Davis event (in conjunction with the Chamber of
Commerce), the 123 annual Luther Burbank Rose Parade and Festival, the NASCAR
Toyota event at the Sonoma Raceway, and the City of Windsor Holiday Tree
Decorating event.
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» The CalCA schools have an active chapter of both the National Honor Society (NHS) and
National Junior Honor Society (NJHS) to further enhance opportunities for both students as
well as the communities served by the school.

» CalCA schools have increased the number, location, and type of field trips offered to
families each year. During the 2016-17 school year, there were over 100 field trip events
and over 2,900 family members across California attended.

* Families attend multiple school functions, such as picnics and celebrations. Each school
typically offers three picnic events each year to allow family members to meet each other
and to meet staff in person. During the 2016-17 school year, over 5,200 family members
attended a picnic event.

* High school students will have the opportunity to attend a senior prom and Grad Night.

* School staff members routinely speak at conferences on online learning as well as other
charter school topics. For example, administrators from the school presented at several
conferences recently, including the Educating for Careers conference and the International
Conference on Learning, the Advanced Placement Annual Conference, and the California
Charter Schools Association conference.

¢ CalCA schools are fiscally stable as evidenced by balanced budgets, adequate cash flow,
and stable reserve balances.

* Each of the annual audit reports for all CalCA schools since inception have been completed
with no findings.

* CalCA schools implement thorough attendance accounting procedures to allow accurate
recording of student attendance in a non-classroom based school.

» CalCA schools comply with the requirements of state and federal law as applicable to
charter schools.

e CalCA schools comply with the terms of their respective charters including, but not limited
to such areas as Governing Board composition and Governing Board policy, health and
safety, human resources, financial reporting, insurance, audits, educational offerings,
academic outcomes, and so forth.
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Describe the founding group for the proposed charter school, providing evidence that the applicant(s)
possess(es) the necessary background in the following areas critical to the charter school’s success and/or
that the founders have a plan to secure the services of individuals who have the necessary background in
these areas:

e Curriculum, instruction and assessment;

e Finance, facilities, and business management; and

e QOrganization, governance, and administration

CalCA Central Coast will be governed by the non-profit Governing Board of California Online Public
Schools.® The Governing Board has extensive experience functioning as a charter school Governing
Board as well as expertise in business, education, technology, and finance. The Governing Board
currently consists of the following individuals:

e Elaine Pavlich, Board President: Elaine Pavlich is a transplant to California over 20 years
ago from Pennsylvania. She graduated from Reading High School and worked for The Gap
in several locations in a management capacity. Upon moving to Southern California, she
met her now-husband and continued to work as Store Manager for The Gap in Huntington
Beach until leaving on maternity leave in 1999. Being a stay-at-home mom to Wynnter was
Ms. Pavlich's true passion. Wynnter had been enrolled in the local brick-and-mortar
elementary school for first grade and while Ms. Pavlich helped both in the classroom and
with lunch tables and recess monitoring, as well as on the School Site Council and with the
PTA, she felt that she would rather teach Wynnter at home. That brought the Pavlich
Family to Capistrano Connections Academy very soon after the school first opened.

Wynnter graduated from California Connections Academy in 2017 and is pursuing a career
as a make-up artist. During Wynnter’s 11 years enrolled in Connections, Ms. Pavlich was a
proud and devoted Learning Coach. Ms. Pavlich currently serves as Board President to the
California Connections Academy Board of Directors. She has been on the
CalCA@Capistrano Board for about 10 years, serving at various times in the roles of
Secretary, Treasurer, and now President. She also served in past years on the
CalCA@Ripon’s Board as the Secretary. She has proudly been to graduation/promotion
ceremonies on behalf of the board and assisted with handing out diplomas to both the
eighth graders and seniors. Ms. Pavlich also assists with Connection Academy's marketing
team to communicate with newly enrolled or families interested in enrolling with
Connections Academy to learn the perspective of the Learning Coach. This communication
is done either by email, phone, online LiveLessons, or in-person meetings.

e Mr. Michael Henjum, Board Vice President: Mike Henjum is a life-long educator, serving in
various private schools in Orange County for the past 26 years as a teacher, coach, and

6 The name of the non-profit corporation recently was changed from Alpaugh Academies to California Online Public Schools in
order to adapt to the needs of the growing network of CalCA charter schools. Additional board members were added at that time.
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principal. He is currently the Head of Advancement at Saddleback Valley Christian School in
San Juan Capistrano. Mr. Henjum earned his B.A. from Vanguard University, M.Ed. in
Educational Leadership from Grand Canyon University, and has completed additional post-
graduate work at Portland State University and UC Irvine. Mr. Henjum chose to join this
board because of his dedication to schools that provide a rigorous, college-prep curriculum
to students and his belief that school choice is an effective way to achieve greater student
achievement, with charter schools being one of the most effective vehicles to accomplish
this goal. He has also served as the board as Treasurer in past years.

* Mr. Dave Souza, Board Secretary: Mr. Souza has extensive experience in business
management. He earned an Associate’s degree in Business Marketing and an Associate’s
degree in Fire Science from Chabot College. Mr. Souza continued his education with Cal
State University receiving his Bachelor’s Degree in Business Administration. Throughout his
professional career Mr. Souza was a Firefighter for four years, a Facilities Manager at
Renaissance Old World, an Outside Sales Manager for Settco, Inc. in Fresno, and Director of
Operations for Tesei Petroleum in Madera for ten years. He has served on the Governing
Board (which currently governs CalCA North Bay and CalCA Central) for the past ten years
and has served as Board President for nine years.

e Mr. Tim Batiuk, Board Treasurer: Mr. Batiuk has worked in education for 45 years as a
teacher, counselor, and administrator in Napa, San Mateo, and Orange counties. Most of
his experience has been working in Alternative Education to develop and implement
programs to enable at-risk kids to stay in school and achieve their full potential. Mr. Batiuk
was the Director of Alternative Education in Napa and San Mateo where he helped launch
numerous programs that provided safety nets for kids who otherwise may have dropped
out. He previously served on the Community Day School Network Executive Board in
Sacramento as well as the CalCA Capistrano and Friends of California Virtual Education
(CalCA Ripon) Boards. Mr. Batiuk earned his Bachelor’s degree from Cal State Fullerton and
his Master’s degree from the University of La Verne. During his 45-year career as an
educator, Mr. Batiuk has consistently believed that all students can achieve success in
school and life when provided with the proper fit for their education needs and that is up
to the school leaders to fulfill those needs for all students. Mr. Batiuk joined the Board in
the spring of 2017.
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Mr. Paul Hedrick, Board Member: Paul Hedrick is a public high school math teacher who
has been in education for 17 years. He graduated from Brigham Young University with a
Bachelor’s Degree in Mathematics and then earned a teaching credential in the state of
California through Chapman University. He received a Master’s in Education with an
emphasis on Educational Technology from National University. He has worked in the
Natomas Unified School District and is currently employed in the San Juan Unified School
District. Mr. Hedrick has participated in textbook adoptions and with leadership groups as
part of his educational career. His desire to serve on the Board comes from the feeling that
students need multiple options in regards to education.

Ms. Diana Rivas, Board Member: Ms. Rivas is an involved parent representative to two
children currently enrolled in the CalCA program. She has a wealth of experience as a
manager, team leader, and motivator. Ms. Rivas has dedicated her life to serving the
community, including a local Girl Scout Troop, Venture Crew, local youth sports, church
groups, and serving food to those less fortunate. As a Learning Coach, Ms. Rivas
understands how children learn differently and how they correlate their growing
knowledge to the world around them. Her goal is to continue representing the needs and
interests of students and parents. Ms. Rivas joined the Board as the parent representative
in the spring of 2017.

Veronica Schreiver, Board Member: Veronica Schreiver earned her Bachelor of Science in
Biology from Keene State College in Keene, NH. She started her career in banking while in
college in New Hampshire and moved up to Operations Manager prior to moving to the
west coast. She began working at E*TRADE in California where she worked more than
seven years as an Active Trading Manager and became an Options and Trading principal, as
well as passing her Series 7 and 63 licenses. She then moved on to Fidelity Investments
where she has been 11 years and is a Financial Consultant and Vice President working
directly with high net worth clients (over $520 M in net assets). In March 2018 she became
a certified financial planner. Ms. Schreiver loves her work helping clients realize their
retirement goals and needs. Ms. Schreiver chose to serve on the board to use her expertise
in business/education/parent to help make the California Connections Academy program
the best it can be.

Sarah Bossenbroek, Board Member: Sarah Bossenbroek graduated from the University of
Wisconsin-Madison with degrees in Journalism and History, then moved to the west coast,
where she worked in publishing for many years. From editorial assistant to managing editor
to travel editor for online and print publications, she learned the business thoroughly, then
went freelance when her children were small. After navigating the IEP process for her older
son, she became interested in alternative education and different methodologies of
teaching. She currently works as the assistant to the director at a play-based, nonprofit
private preschool. Continuing to expand on her interest in education, she started with a
California Connections Academy Board in 2017.
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Adam Pulsipher, Board Member: Adam Pulsipher is currently serving as the Assistant
Administrator for the California Department of Veterans Affairs- Lancaster Home. He has
been working with disabled Veterans since 2015. He has enjoyed a career in the operations
of Healthcare Facilities for nearly 20 years. He is small business owner and received his
Master’s in Business Administration in 2015. As a father of five children, quality education
is a key part of his family’s life. Mr. Pulsipher chose to serve on the Board of Directors to
stay connected with the changes in curriculum, teaching styles and modalities, and as a
way to serve in his local community. He has been a Board member since 2017.

Brooke Watkins, Board Member: Brooke Watkins is the mother of four children, and was
formerly a Learning Coach to one of her children who was a Connections Academy student.
Ms. Watson holds a Bachelor of Science degree in School Health from California State
University, Long Beach, and has experience working as a Dental Assistant. She also has
experience volunteering for the Cub Scouts as a Webelos Den Leader where she helped
boys achieve their Arrow of Light awards, and volunteering as an adult leader for a local
church where she currently plans lessons and activities to teach leadership skills to young
girls.
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CalCA Central Coast will have a strong and experienced leadership team to serve students. The
following individuals demonstrate the quality of the leadership team who are responsible for
creating high expectations for student achievement and collaboration among all stakeholders. The
leadership team serves all four existing schools.

Dr. Richard Savage, Executive Director: Dr. Savage is the Executive Director for all four
existing CalCA schools. Prior to joining the organization, he served as a Principal for three
years at Calistoga Junior-Senior High School (CISHS), a small rural school located at the
northern end of the Napa Valley for students in grades 7-12. At CISHS, Dr. Savage
coordinated a Distinguished School Award, a successful six-year Accreditation from WASC,
and a school-wide Project Based Learning implementation. CJSHS had an 80% Free and
Reduced Lunch and 50% limited English proficient (LEP) student population. Dr. Savage
taught high school Spanish and coached soccer and volleyball for five years. He served as a
Vice Principal at an urban socioeconomically challenged high school in Southern California
for six years. Dr. Savage earned his Bachelor’s degree in Spanish Secondary Education with
a minor in Physical Education and Coaching at Brigham Young University. He earned a
Master’s degree in Education Administration at California State University Bakersfield and
earned a Doctorate Degree in Organizational Leadership at the University of Laverne.

Kara Mannix, High School Principal: Ms. Mannix serves as the High School Principal for all
four existing CalCA schools. Her background in education is diverse, with teaching
experience in grades 3—12, and administrative experience at elementary, middle, and
high school levels. She began her teaching career with Teach for America, and served as a
high school Spanish teacher in rural Louisiana. Upon returning to California, Ms. Mannix
taught grade 3 in East Palo Alto. She was a middle school math teacher and later an
administrator with KIPP Bay Area Schools, and most recently, served as the Vice Principal
in Calistoga at both the high school and elementary level. She earned her Bachelor’s
degree in psychology from University of California, Davis and her Master’s degree in
educational psychology from Columbia University.

Lauren Cunningham, High School Assistant Principal: Ms. Cunningham serves as one of
the High School Assistant Principals for California Connections Academy Schools. Ms.
Cunningham has been involved in education for over 12 years. She began her teaching
career working in the brick and mortar setting as a 2nd and 5th grade teacher in
Capistrano Unified School District. She joined California Connections Academy in August of
2008 and taught 3rd grade, including gifted and talented, for nine years. During her time
at California Connections Academy, she moved up the positions on the career ladder as a
lead, coordinating, and then master teacher. Ms. Cunningham earned two Bachelor’s
degrees in Psychology and Sociology from University of California, Santa Barbara, her
Multiple-Subject Teaching Credential and Reading Certificate from Cal State Fullerton, and
is currently working on earning her Master’s degree in Educational Leadership from
National University.
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*» Leslie Dombek, High School Assistant Principal: Ms. Dombek serves as one of the High
School Assistant Principals for CalCA. She has been part of the school organization for
over a decade. She began her teaching career at CalCA Capistrano in Southern California
in 2005 as an elementary school teacher, teaching grades K-5, and has held several
leadership roles within the school, including master teacher. She was also previously an
Assistant Principal for grades K-8. She earned a Bachelor of Arts degree and her teaching
credential from the University of California, Riverside.

® Scott Ervin, High School Assistant Principal: Mr. Ervin is a graduate of California State
University, Fresno where he earned his Bachelor’s degree in English. He earned his teaching
credential from Chapman University. His first teaching position was in a self-contained
grade 7 class for one year and he then went on to teach high school English for seven years.
Mr. Ervin then went back to California State University, Fresno to earn his Master’s degree
in Educational Leadership and his Administrative credential. After earning his
Administrative credential, Mr. Ervin spent three years as an Assistant Principal at the
middle school level, before beginning work for CalCA.

» Heather Tamayo, Middle School Principal: Ms. Tamayo is the Middle School Principal for
all four existing CalCA schools. Prior to joining the organization, Ms. Tamayo spent the
previous seven years working at the middle school level with Palm Springs Unified School
District. In that time, she worked largely with English Learners of every stage in language
acquisition. She found herself in many different roles, her most treasured one being in
the classroom with the students, forming relationships with them and watching them
become fluent English speakers. She earned a Bachelor’s degree in History from California
State University at Long Beach, a Master’s degree in Educational Administration from
California State University at San Bernardino, and a Master’s degree in Cross-Cultural
Education from National University.

e Tracy Pinckney, Middle School Assistant Principal: Ms. Pinckney started her career as a
High School English and AVID teacher as well as a coach in Fresno. She then transitioned
into administration, holding several positions such as Dean of Curriculum and Instruction
and Student Activities Director, and then most recently as a High School Assistant
Principal for five years in Northern California. She takes great pride in the work she has
done helping to implement intervention programs and Professional Learning
Communities within her schools. One of the most rewarding aspects of her career so far
is working with the AVID program and watching students transform into college students
before her eyes. Ms. Pinckney earned her Bachelor’s degree in Communications from
California State University at Fresno and her Master’s degree in Educational
Administration from National University.

® Marcus White, Elementary School Principal: Mr. White is the Elementary School Principal
for all four existing CalCA schools. He was principal of Burton Elementary School in
California's Central Valley for three years where he worked to improve student test scores
on the California state tests by 20%. He also led his staff to develop a systematic
benchmark testing process and provided software training in data analysis to his staff. Mr.
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White also served as a Vice Principal for two years and was an elementary classroom
teacher for three years. In addition, he coached youth sports for six years. Mr. White
earned his Bachelor’s degree from Chapman University before earning a teaching
credential. He earned a Master’s degree in Teaching from Chapman to more effectively
drive student achievement.

e Marissa Carter, Elementary School Assistant Principal: Marissa Carter is a member of
the CalCA leadership team as the Elementary Assistant Principal. Ms. Carter started her
teaching career at a blended school in San Diego County and was hired as a teacher with
CalCA Capistrano in 2009. As a CalCA teacher, Ms. Carter taught grades 4 and 5, taught
the PACE (Program for All Children to Excel) program for language arts and math, served
as an Elementary Master Teacher, and was the CalCA’s Director of State Testing. Ms.
Carter has been impressed with the opportunities teachers at CalCA have to support
students and families on an individual basis, and to form strong relationships with them.
Ms. Carter earned her Bachelor’s degree in Library Arts from San Diego State University
and her Multiple Subject Teaching Credential from National University.

e Mia Hardy, Director of Counseling Services: When Ms. Hardy joined the CalCA schools,
she brought extensive school counseling experience at every level: elementary, middle,
high school, and post-secondary education. She earned a Master’s degree in Educational
Counseling and Guidance from California State University at San Bernardino and, in
support of her degree, she earned a Pupil Personnel Services (P.P.S.) credential. Ms.
Hardy takes proactive therapeutic approaches in order to promote academic, social, and
behavior development among all students. She is skilled in working with students of
diverse backgrounds including underrepresented student populations such as African
American students, Native American students, and Hispanic/Latino students from
elementary school through undergraduate levels of education. She specializes in
program planning and implementation, college readiness, and group counseling.

e Tanya Gustin, Director of Student Services (Special Education/504/English Learners): Ms.
Gustin has worked in the field of Special Education for over 20 years. She started her
career as a behavior technician at a non-public school for students with Autism. Ms.
Gustin earned a Bachelor’'s degree from Sacramento State University, and a Master’s
degree in Special Education from National University. Over the course of her career, Ms.
Gustin has held many positions in the Special Education field including paraprofessional,
in-home Applied Behavior Analysis tutor, and Special Day Class Teacher for students with
Autism from preschool to postsecondary settings. As an administrator, Ms. Gustin served
as a Program Specialist at the Special Education Local Plan Area (SELPA) level. In this role,
Ms. Gustin worked closely with multiple agencies to create programs for students in her
community with special needs, such as the Collaborative Autism Diagnostic Clinic which is
associated with the North Bay Regional Center. Ms. Gustin brings a wealth of knowledge
on various special education topics, allowing her to provide ongoing trainings at many
levels and present at conferences, such as the statewide Association of California School
Administrator (ACSA) conference for Special Education. Just prior to joining the staff of
CalCA, she was Principal for an alternative small school that provided intensive academic
and behavior supports for students with Autism and other social/emotional disorders. Her
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philosophy of special education is that teaching independence and creating independent
learners opens doors and opportunities for all students. She encourages compassion,
resiliency, grit and positivity in her staff, colleagues, her students and their families.

» A.J. Schultz, Assistant Director of Student Services: A.J. Schultz became engaged in the
field of Special Education very early, at the age of 16, working with an autistic cousin. He
went on to earn his Bachelor’s degree from San Bernardino State University, and a
Master’s degree in Special Education from Azusa Pacific University. Over the course of his
career, Mr. Schultz has held many positions in the Special Education field including
Applied Behavior Analysis case manager, special education teacher, special education
preschool teacher, Resource Specialist Program teacher, Special Day Class teacher, and
Intervention Program Specialist. Just prior to joining the staff of CalCA, he was a SELPA
coordinator in Los Angeles County. Mr. Shultz also earned a Master’s degree in
Educational Leadership from Azusa Pacific and is currently working on a Doctorate in
Educational Leadership at Cal Poly Pomona. His philosophy of special education is that
each individual with a disability is entitled to the support necessary to maximize their
potential. He encourages all students to understand and celebrate the differences that
make each individual special. He believes that understanding diversity is an important skill
not only as part of a classroom, but also as part of a community and as a citizen of the
world.

e Ashley Silver, Assistant Director of Student Services: Ashley Silver received her Bachelor’s
degree and Master’s degree from California State University Fullerton. She is beginning
her fifth school year at CalCA working in the world of virtual education. Prior to her
current role, Ms. Silver worked as an Applied Behavior Analysis (ABA) case manager,
special education teacher, and instructional assistant. While at CalCA, Ms. Silver has
taught K-8 Reading, Writing, Basic Math, and Pre-Algebra. Ms. Silver was an integral
player in co-designing and implementing the school’s inclusion plan for students in grades
K-12 in online classrooms. She continues to provide training and mentorship in the area of
inclusion to online special educators across the nation.

¢ Dr.Richie Romero, Director of Student Achievement: Dr. Romero is the Director of
Student Achievement for California Connections Academy. Prior to joining the team, he
spent 20 years serving communities as a high school science teacher, high school co-
administrator, and middle and high school principal. Most recently, Dr. Romero served as
the principal of William J. “Pete” Knight High School for three years, a large high school
with 3,000 students, 80% of whom receive free or reduced lunch. During his tenure there,
Dr. Romero and his team were able to achieve revalidation as an AVID National
Demonstration School. In addition, the school’s Career Technical Education academy was
recognized by Advance CTE as the best STEM based program in the nation for
2018. Before Knight High School, Dr. Romero was the principal of Keppel Academy Middle
School for five years. This is a small rural middle school, also with 80% of its students
receiving free or reduced lunch. In 2010, when Dr. Romero arrived, the school was on the
brink of state sanctions. In 2015, the school was honored as a Gold Ribbon School. Dr.
Romero earned his Bachelor’s degree in Chemistry from the University of California,
Irvine. He earned a Master’s degree in Educational Administration from California State
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University, Bakersfield. Most recently, he earned his doctorate in Organizational
Leadership from the University of La Verne. He also currently serves as an adjunct
professor for ULV in the Secondary Education Department teaching in the credentialing

program.

» Dr. Frances Sassin, Director of Business Services: Before joining CalCA schools, Dr. Sassin
performed financial and compliance consulting work for over ten years for four charter
schools, including the CalCA schools. Dr. Sassin began her professional career as a
veterinarian. After becoming a parent, however, she began directing her energy into the
field of education and has been working with charter schools for over 17 years. Dr. Sassin
was one of the founders of the first start-up charter school in Orange County, and was
subsequently employed as the school’s Business and Operations Manager for two and a
half years.

Dr. Sassin also served several terms on the Board of Directors of that charter, including
terms as President and Treasurer. She earned her Bachelor’s degree from the University
of California, San Diego and a Doctor of Veterinary Medicine (DVM) degree from the
University of California, Davis and continues to provide veterinary services to her
community through volunteer activities.
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Assisting the Governing Board will be the legal team at Procopio, Cory, Hargreaves and Savitch,
LLP, a law firm with extensive experience in charter school law:

Greg Moser, Esq., Attorney, Procopio, Cory, Hargreaves and Savitch, LLP: Mr. Moser and
the other attorneys at Procopio have many years of experience in public agency law as well
as non-profit corporation law. In addition, Mr. Moser is one of the foremost experts in
charter school law in the state. He has been a legal advisor to the California Charter Schools
Association since its inception. He leads a team of attorneys who specialize in charter
school law and who provide expert assistance on a wide variety of matters that affect the
school.

Clifton Larsen Allen, LLP: Also providing assistance for the Governing Board is the audit
firm of Clifton Larson Allen. Clifton Larson Allen employs more than 5,400 people, including
more than 700 principals and 2,300 CPAs, in more than 110 locations across the United
States. The firm is approved by the California Department of Education to audit charter
schools and has extensive experience with non-profit accounting and auditing.

California Connections Academy Schools are a members of both California Charter School
Association (CCSA) and Charter School Development Center (CSDC) and access many
resources for charter operators from both of these statewide charter support
organizations.

Page 33

72



California Connections Academy Central Coast Charter Petition as approved on September 13, 2018, as amended on
June 23, 2020 and December 14, 2021

Provide a clear and concise mission statement that defines the purposes and nature of the charter school.
Describe here, as well as within other applicable elements of the application, how the charter wil
improve learning for the targeted population and increase learning opportunities for its students. This
statement should be written for understanding by the charter authorizer and the general public. [Ref.
Criteria for Review; CCR-5, §11967.5.1(f)(1)(B)]

California Connections Academy educates to empower compassionate global citizens by leveraging
21 century education resources on behalf of students who need a more personalized approach to
learning to maximize these students’ potential and meet the highest performance standards. This
mission will be accomplished through a uniquely individualized learning program that combines
the best in virtual education with real connections among students, family, teachers, and the
community to promote academic and emotional success for every learner. Every student will have
a Personalized Learning Plan and an entire team of experts committed to the student’s successful
fulfillment of that plan. CalCA Central Coast will be a high-quality, high-tech, high-interaction
virtual “school without walls” that brings out the best in every student through Personalized
Performance Learning.

Describe the educational program of the proposed charter school:

¢ [dentify those whom the school is attempting to educate;

e Describe what it means to be an “educated person” in the 21% century; and

e Provide the applicant’s view of how learning best occurs.

The goals identified in the educational program must include the objective of enabling students to
become self-motivated, competent, and lifelong learners. [Ref. California Education Code §47605 (bc)(5)(A)(i}]

Definition of Terms and Elements: CalCA Central Coast’s instructional methods, educational
philosophy, and program will include unique elements provided by Connections. Connections will
provide specific educational products and services, always with the oversight and approval of the
Governing Board. The following section provides descriptions of Connections’ unique core model
elements that explain how the needs of the student population will be met and also explains
terminology used throughout this application. Connections has shown that it is always committed
to continual improvement. Accordingly, Connections’ systems and techniques will be routinely
updated to incorporate best practices and lessons learned. Connections will continually improve
its offering to ensure the needs of students and families are being met.

e Assessment Objective Performance Reports (AOPR): These reports provide real-time
student performance data on essential skills and standards based upon individual math,
language arts, and science assessment items. They identify the objectives students should
master by the end of that grade level based upon the California Common Core State
Standards as well as the Next Generation Science Standards and display students’
performance against the objectives. Data can be sorted to identify students who have or
have not mastered specific objectives.
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» Collaboration Among Students: Using Adobe Connect in LiveLesson sessions, teachers
group students in break-out rooms to allow collaboration. Teachers then "visit" each room
to observe student collaboration and provide instruction. This audio/video web
conferencing tool allows teachers the flexibility to group students, conduct small group
instruction, utilize a whiteboard for illustration, and allows students to work together in a
collaborative space. Additionally, for each section of students that a teacher teaches in a
course, the teacher will create a section message board. On the section message board,
teachers assign additional collaboration opportunities or have students work together in
the online space to share information, post documents, and respond to one another.
Students are graded on both the content of the projects and their participation in
collaborative activities.

o Curriculum-Based Assessments: Teachers use curriculum-based assessments (CBAs), via
telephone conversation, as a quick and effective way to gather information on students’
understanding of concepts. Diagnostic curriculum-based assessments (DCBA) pinpoint
strengths and weaknesses in student mastery of concepts. Verification curriculum-based
assessments (VCBA) gauge authentic student learning of concepts previously graded as
successfully completed with scores of B or higher.

e Connexus® Education Management System (EMS): Connexus will be the platform for
organizing and supporting the school’s entire educational environment. This proprietary,
web-based software delivers assignments and track activities (whether conducted online or
offline) while monitoring the completion of individual lessons as well as mastery of discrete
skills and knowledge, all under the watchful eye of administrators, teachers, and Learning
Coaches. Connexus operates within a secure, robust technology infrastructure protecting
data from loss and intrusion while maintaining a safe environment. Students, teachers,
administrators, and Learning Coaches access Connexus to organize, document, and
interact, ensuring an unprecedented level of time-on-task documentation. Connexus is
continually updated and improved upon for the success of schools and families. All new
releases and updates of Connexus are automatically provided.

e Interactive Reviews: Interactive reviews are additional practice opportunities embedded in
the curriculum and serve to give students targeted feedback on concepts and skills.

* Intervention Indicators: Intervention Indicators are displayed on the teacher home page in
Connexus to facilitate teachers' ability to identify which of their students may be in need of
an instructional intervention. These indicators are data-driven codes and are the first step
of multi-tiered instruction. These indicators facilitate teachers' abilities to ensure that all
students learn at high levels of achievement. These codes are used to identify academically
at-risk students, determine and implement appropriate instructional interventions, and
monitor the effectiveness of interventions.
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e Longitudinal Evaluation of Academic Progress (LEAP): This formative assessment tool will
be used for students in grades K-8 as a technology-facilitated pre-, mid-, and post-test. it
provides essential diagnostic information for developing and planning instruction. It
provides an early read on a student’s performance on state-mandated tests and reports
key accountability data on student progress throughout the academic year.

e Learning Coach: A parent, extended family member, or similarly qualified adult designated
by the parent/guardian will work in-person with the student as a Learning Coach under the
guidance of the credentialed teacher. The Learning Coach and student interact with the
teacher via telephone, WebMail message, LiveLesson sessions, and in-person meetings.
The school provides a unique login and ongoing training, support, and resources to help the
Learning Coach carry out this important role.

e Livelesson® Session: A real-time, interactive web conferencing tool, LiveLesson sessions
will allow teachers to work synchronously and directly with individuals or groups of
students using voice-over IP, chat, electronic whiteboard, and shared web surfing based on
Adobe® Connect™.

e Multi-tiered Instruction: The school will employ a multi-tiered instruction framework based
upon the Response to Intervention (RTI) model that deeply links curriculum, standards,
assessments, and interventions that have a direct impact on student mastery and resulting
standardized test performance. The RTl model targets essential skills/standards by
subject/grade level, uses specified assessments within the curriculum to measure student
mastery of these skills and standards, provides tiered interventions for non-mastered skills
and standards, and then tracks students’ response to the implemented interventions by
skill/standard. Through this model every student has access to the resources they need to
be successful: Tier | Core Curriculum with Differentiation, Tier Il Supplemental Instructional
Supports (two to three times per week), and Tier |l Supplemental Instructional Supports
(four to five times per week). Student Support and IEP teams will meet regularly to develop
an intervention plan and strategies for improvement for students who are struggling.

e Personalized Performance Learning™ (PPL): This instructional process will create a unique
learning experience for each student. During enrollment, academic placement advisors and
School Counselors review students’ past records and performance to properly place them
in the school. A Personalized Learning Plan (PLP) will be developed collaboratively by the
teacher, Learning Coach, and student to maximize achievement and to tailor curriculum
and instruction. Throughout the year, teachers monitor students’ progress and adjust their
learning programs to focus on areas where students need to improve and areas in which
they can build on their strengths.

e Progression Plan: As students advance to higher grade levels, teachers will begin using
Progression Plans. A Progression Plan, automated in Connexus, defines and tracks
requirements that must be accomplished to meet a goal. Teachers and counselors will use
four-year academic progression plans for students to ensure they are on target for
graduation and for meeting their college and career goals.
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» Scantron Performance Series® (SPS): Students in grades 9—11 will be assessed with the
Scantron Performance Series. The Scantron assessment is a valid, reliable, current test that
measures student proficiency in reading and mathematics and provides a scaled score that
can be used to measure academic growth. It therefore serves as a useful tool in assessing
student curricular needs. The online test is a computer-adaptive assessment which
automatically adjusts to each student’s ability level, generating more difficult questions if
the student is answering correctly and easier ones if the student is answering incorrectly.

It provides a valid and reliable scale score in math and reading so that student learning
growth can be tracked over time. The version that CalCA Central Coast will use is aligned
with the California Common Core State Standards and provides teachers with reports and
information to address individual student needs.

e StarTrack™: This integrated rating system will allow every student, Learning Coach, and
teacher to rate each lesson in which they engage from a low of one star to a high of five
stars and give detailed feedback. Ratings and comments will be used by the curriculum
staff to ensure continuous feedback and to identify areas of needed improvement as well
as curriculum approaches that work especially well.

e Student Status/Escalation Process: The school will track and report ongoing student
progress based on the objective quantitative data generated by Connexus. Staff members
will analyze attendance, participation, performance, assessment submissions, and teacher
contact. The student status is displayed on the home page for instant identification of
potential problem areas. The Escalation Process goes into effect when students are in
statuses other than “On-Track” in order to ensure students continue to gain the full
benefits of this educational option and are being educated appropriately through this
unique school choice.

e Synchronous Contact: In a virtual school setting, synchronous contact is defined as a live
interaction occurring in real time between teachers and students which allows for real time
communication and helps to build a relationship between teachers and students. Teachers
will schedule LiveLesson sessions, in addition to other synchronous interaction (e.g., phone
calls), for students. Teachers will document all synchronous contact with a student within
the student’s log in Connexus.

» Teacher: The school will employ fully qualified, California-credentialed teachers, as
required by law, who are also specially trained in online delivery and personalized
instruction. Teachers will work from either a CalCA school office location and/or work
remotely to deliver instruction to an online classroom of students and work one-on-one
with students through highly interactive, technology-facilitated communication tools.
Teachers will maintain a one-on-one relationship with each student.

Page 37

76



California Connections Academy Central Coast Charter Petition as approved on September 13, 2018, as amended on
June 23, 2020 and December 14, 2021.

s Teacher Feedback Notification: This feature in Connexus sends auto-generated WebMail
notifications to students and their Learning Coaches when teachers enter feedback in all
assessments. Automatic WebMail notifications direct students and Learning Coaches to the
specific assessments for which the feedback is provided creating a continuous loop of
communication on student learning.

» Teachlet® Tutorials: Teachlet tutorials are proprietary, interactive, asynchronous
graphic/video/audio tutorials, and are incorporated into lessons to provide students a
dynamic, fun, and engaging way to learn the concepts they need to master learning
objectives and standards.

e WebMail: This proprietary email system is securely located within Connexus. Students,
Learning Coaches, and teachers may only use it to communicate with each other,
protecting them from spam, contact from strangers, and other mainstream email issues.

What is an “educated person” in the 21st century?

Children in the 215 century must become literate and articulate, mathematically competent,
scientifically and technologically adept, and have the opportunity to develop their creative and
physical abilities. CalCA Central Coast recognizes its responsibility to generate enthusiasm and
excitement for the lifelong process of learning by providing a curriculum that is relevant,
integrated, and age-appropriate, and at the same time aligned to California Common Core State
Standards.

Students, including many who have not thrived in the traditional classroom, will engage in a
challenging learning program tailored to their individual needs and focused on equipping them for
success in the 215 century. The curriculum and instructional programs will fulfill all of the
frameworks put forth by the Partnership for 215t Century Learning’ which are:

e Mastery of key subjects: Students will master the key subjects which include English,
reading, or language arts; world languages; arts; mathematics; economics; science;
geography; history; and government and civics.

e Incorporation of 21° century interdisciplinary themes into academic content: The
curriculum will incorporate global awareness; financial, economic, business and
entrepreneurial literacy; civic literacy; health literacy; and environmental literacy.

e Use 21°% century tools to develop learning and innovation skills: As the Partnership
recommends, students will develop proficiency in creativity and innovation; critical thinking
and problem solving; and communication and collaboration.

7 The Partnership for 215t Century Skills, “Framework for 21 Century Learning,” May 2015, http://www.p21.0rg
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» Use 21 century tools to develop information, media, and technology skills: Students will
develop information literacy; media literacy; information, communication, and technology
literacy.

» Students will develop life and career skills: Students will develop adequate life and career
skills, including flexibility and adaptability; initiative and self-direction; social and cross-
cultural skills; productivity and accountability; and leadership and responsibility.

» Use 21% century support systems to ensure student mastery of 21 century skills: 21st
century standards, assessments, curriculum, instruction, professional development and
learning environments will be aligned to produce a support system that produces 21st
century outcomes for today’s students.

The individualized and supported educational program facilitates the development of self-
direction and personal responsibility among its students. In these ways, CalCA Central Coastwill
meet the objective of producing students who are self-motivated, competent, lifelong learners.

How does learning best occur?

Children learn best in a safe, positive environment in which they are respected, accepted, valued
and nurtured as unique individuals and are challenged to achieve their full potential.

From this, it follows that students learn best when the instruction is tailored to their unique
needs and when they are supported by adults who are committed to their success.

Personalized Learning Plan

The centerpiece of instruction at CalCA Central Coast will be the Personalized Learning Plan (PLP)
which provides for individualized instruction tailored to the learning needs of each student. The
PLP is an extensive document that will be developed by the California-credentialed teacher in
consultation with the student and the student’s Learning Coach (usually the parents/guardians).
The PLP will be built from a combination of baseline assessments of both academic
skills/knowledge and learning modalities, information gathered from the Learning Coach, and
input directly from the student. Learning needs that go beyond the purely academic (such as
study habits and interpersonal skills) are addressed in the PLP as well. The PLP then guides the
student’s course through the California Common Core State Standards-based Connections
curriculum. All daily lessons will be provided to students and families online. Learning Coach
Guides will be provided for grades K-5. Lessons direct students step-by-step through use of the
comprehensive set of textbooks, trade books, manipulatives, and consumables that are shipped
to them or provided online (see Exhibit A for examples of a PLP).
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An individualized and supported educational program facilitates the development of self-direction
and personal responsibility among its students. CalCA Central Coast will implement the
Connections instructional model which incorporates key facets such as 1) the Learning Triad
(teachers, Learning Coaches, and curriculum); 2) Advisory Teacher/Counselors; and 3) Student
Motivation.

1) The Learning Triad: The Connections instructional model relies on the support of a) fully
qualified teachers, b) supportive Learning Coaches, and c) a high-quality, standards-aligned
curriculum. The Learning Triad, consisting of these three elements, is illustrated in Figure
15. Each student will have a staff of experts, including California-certified teachers, working
together to leverage the school’s myriad resources —technological, instructional, and
interpersonal —for success. Learning Coaches are also encouraged to, and typically
function as, an integral part of the student’s learning team.

a.

Fully Qualified Teachers —Student learning benefits from committed educators and
involved parents who provide total support. Each student will have certified California
teachers specially trained in teaching in an online environment, the Connections
curriculum, and specific instructional methods. In each of the elementary grade levels
or secondary level eere-subjects, students will be taught by a certified teacher with
expertise in a particular grade level or content area. Teachers will work closely with
each student on a one-on-one basis using innovative technology tools. The teacher will
be responsible for teaching, evaluating assignments and work products, providing
instructional assistance, assigning and scoring assessment activities, and providing
feedback on the student's performance. Based on a student’s demonstrated mastery of
the material, teachers will add, expand, or replace assignments; they will also grade
students in each subject for the Grade Book, and make promotion or retention
decisions. Depending on the needs of the learner, teacher direct contact —via
telephone, LiveLesson session, and/or WebMail —with the student and Learning Coach
may be as frequent as several times a day, and at minimum twice per month. Teachers
view the student’s attendance, participation, and performance on a daily basis via the
Connexus teacher’s home page. Teachers will not wait to be contacted; they will be
proactive participants in their students’ learning plans. Teachers in virtual schools often
comment that they understand their students better in the virtual environment than in
a traditional classroom since they work with students one-on-one.
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Figure 15. Learning Triad
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b) Supportive Learning Coaches —Each student will have a Learning Coach who is
encouraged to work in person with the student. Typically, a Learning Coach helps keep
students motivated and on track and regularly communicates with the students’
California-certified teachers. At the high school level, the Learning Coach is less
involved with daily instruction but is encouraged to continue serving as an important
supervisory role for the student.

c) A high quality, standards-aligned curriculum —The Connections curriculum is fully
aligned to the California Common Core State Standards. The developmentally
appropriate curriculum increases its integration of technology as students advance
through the grades.

2) Counseling Support: Students in high school will be assigned a credentialed counselor who
provides an extra layer of monitoring for the whole student. This educator, in collaboration
with the Learning Coach, will develop a Personalized Learning Plan (PLP) for each student
and closely track their overall academic progress. Counselors will work with students via
the phone, WebMail, and LiveLesson sessions to help students overcome nonacademic
barriers to learning and to create and implement postsecondary plans. Student academic
progress is tracked on a daily basis via online discussions, quizzes, tests, science labs, and
portfolio items to ascertain mastery of the materia.l Other parameters of student success,
such as attendance and participation, are also tracked regularly. The credentialed
counselors also provide support in non-academic areas, such as social-emotional support,
to help insure student success. Counseling support is also available to students in grades K-
8 on a referral and/or consultative basis. For students in middle school, an Advisory teacher
is assigned who develops the PLP and then monitors student progress and attendance
regularly. At the elementary level, the advisory teacher may also be known as the
homeroom teacher and may provide instruction in core subject areas in addition to the
advisory role.

3) Student Motivation®: Teachers are trained to apply three engagement strategies to their
instruction to create a motivational online learning environment: 1) making instruction fun
and engaging, 2) providing a safe way to respond, and 3) helping students succeed.

o Make Instruction Fun and Engaging: Teachers are trained to make synchronous
learning sessions fun and engaging by using games, music, and virtual collaboration
tools (e.g., virtual whiteboard, polis, and breakout rooms).

o Provide a Safe Way to Respond: Teachers are shown how to create a welcoming and
safe online environment where students can feel free to express their ideas and needs
without being judged. The more comfortable the student feels, the more productive
and engaged he or she will be.

o Help Students Succeed: It is incredibly rewarding for teachers to witness their students
succeed! They know firsthand how gratified a student feels when he or she grasps a

g http://www.connectionsacademy.com/blog/posts/2015-02-11/The-Fundamentals-of-Online-Classroom-Motivation.aspx
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challenging concept or subject, or does well on an assignment. Celebrating student
success and achievement increases student motivation.

CalCA Central Coast will utilize the Connections program which provides an asynchronous model
that uses synchronous support.® In synchronous learning, students and teachers work together at
the same time in the same virtual place (e.g., LiveLesson sessions). Typical synchronous instruction
involves teacher-facilitated lessons, group projects, and class discussions. CalCA Central Coast
provides opportunities for daily or weekly synchronous instruction, based on the student’s grade
level. In asynchronous learning, students work at their own pace and place, completing
coursework within defined time limits. Students and instructors are not necessarily interacting in
real time. Schoolwork that students perform on their own time typically includes:

® Viewing pre-recorded online classroom sessions at home,
® Reviewing course materials online or offline,

e Completing lessons and course assessments, and

Collaborating with other students via secure message and discussion boards.

Some students thrive with one-on-one attention while others crave the space to work through
problems independently at their own pace. Offering a combination of the two learning approaches
allows virtual schools to create a more personalized learning experience that supports different
learning styles.

There are many benefits to asynchronous learning. Through asynchronous instruction and
materials, students are provided the flexibility to:

¢ Learn at their own pace, place, and peak times, unconstrained by schedules of others;
® Work at their own level, moving as quickly or slowly through course materials as needed;
e Review difficult materials as often as needed; and

e Explore resources that may be unavailable in the traditional classroom.

There are also several benefits to synchronous learning. Interactivity is the key to synchronous
instruction allowing:

e Students to demonstrate their knowledge and practice their communication skills;
e Students to ask questions to deepen their understanding;

e Students to build relationships with their teacher and fellow classmates;

? http://www.connectionsacademy.com/blog/posts/2014-09-26/Real-Time-or-Anytime-Learning-Synchronous-and-Asynchronous-
Learning-Explained.aspx
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» Teachers to engage students in discussions, problem solving, and group projects;
e Teachers to focus class time on bridging skills gaps; and

» Teachers to build one-on-one relationships with students.

Teachers will record class discussions and instructional sessions as asynchronous materials to
reinforce learning or accommodate student scheduling conflicts. Together, these two approaches
provide teachers and students the best of real-time and any-time learning.

Learning Coaches

Parents/guardians or other parent-designated caring adults will serve as Learning Coaches and
play an active role in the learning process, providing input, and communicating regularly with
teachers. CalCA Central Coast will promote the significant role of parents by providing training for
parents and multiple avenues for communication. Learning Coaches will complete an online
orientation designed to familiarize them with the important role they play in supporting their
student as a learner. As part of Connections program, the Learning Coach Program Development
Team offers supports for Learning Coaches.

e Get Started! - Enrolling with a new school raises many questions—Get Started! offers both
assistance and reassurance by providing extensive information about online education. The
program helps families prepare for a successful school year through such resources as the
Prepare for Success website, teacher welcome calls, orientation courses for Learning
Coaches, in-person orientation gatherings, and the Learning Coach Success Series.

o Learning Coach Success Series — Before the start of each school year, Learning
Coaches can participate in a series of live webinar-style sessions led by parents of
currently-enrolled students. This series help families prepare for their first days of
school. In addition to open Q&A sessions each week, five different topics are
addressed: Online School Basics, Roles and What to Expect, Schedules and Routines,
Getting Acquainted with Connexus, and Tips and Tricks for Success.

e Get Coaching! The program is dedicated to helping Learning Coaches understand their role,
providing them with easy access to resources, and ensuring that they are equipped with
the tools and strategies needed to motivate and assist their students.

o Learning Coach Central — This award-winning website, accessed from the Learning
Coach Home Page in Connexus, provides multiple resource documents, tutorials,
video Quick Clips, and helpful links that support Learning Coaches in their role and
providing instructional support to their student.

o Learning Coach Link — This online monthly communication is sent to Learning
Coaches with articles on instructional best practices, Connexus updates, tips and
strategies for motivating reluctant learners, and information about upcoming
Learning Coach Resource sessions.
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o National Learning Coach Resource Sessions — These online sessions are designed to
assist Learning Coaches with an understanding of their role and responsibilities, and
provide strategies for working with and supporting their student. Sample session
topics include: Effective Questioning Techniques to Assess Learning, Improving
Student Writing Skills, Providing Valuable Feedback, Nurturing Student Motivation
and Engagement, and Unlocking Math in a Virtual World.

® Get Connected! - This program assists students and parents who are interested in finding
opportunities to connect with other school families. In addition to in-person field trips and
online clubs and activities, this program offers socialization tips for online school families,
increased opportunities for students to interact online with classmates and teachers, and in
some areas, private Facebook groups where parents and Learning Coaches can “meet” to
arrange study groups and other informal gatherings.

In addition to the online training and resources offered to Learning Coaches, CalCA Central Coast
will have staff members, known as Family Relationship Specialists, dedicated to working directly
with Learning Coaches and providing additional support to Learning Coaches who may be
struggling with some aspect of the program.

I1.C  HIGH SCHOOL PROGRAMS

If the proposed school will serve high school students (any of grades nine through twelve}, the petition
must describe how the school will inform parents about the transferability of courses to other public high
schools and the eligibility of courses to meet college entrance requirements.[Ref. California Education
Code, §47605(ch)(5)(A)(iii)]

As required by law, CalCA Central Coast will notify parents annually, via the School Handbook (See
Exhibit B), of the transferability of courses to other high schools as well as the eligibility of courses
to meet college entrance requirements.

Since CalCA Central Coast expects to be accredited by WASC, all of its high school courses will be
considered transferable to other California high schools. Once accredited, CalCA Central Coast
then expects to be approved by the University of California Office of the President following the
extensive process for online and independent study programs. CalCA Central Coast anticipates
receiving “a-g” approval for the majority of the high school course list, offering more than 100
courses in all core content areas, including electives, which are already approved through the
Connections course provider approval process.

Most courses are also approved through the National Collegiate Athletic Association (NCAA)
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through a rigorous approval process to meet requirements for initial-eligibility for college athletes.
The National Collegiate Athletic Association (NCAA) Eligibility Center has certified more than 80 of
the Connections high school core and elective courses as meeting NCAA Eligibility Center
requirements. Because the school has partnered with Connections and follows the Connections
Academy instructional model, and is included in the Connections Academy “district” with the
NCAA, it is able to offer these courses to its student athletes. 1°

The NCAA Eligibility Center approves courses in the areas of language arts, math, science, social
studies, and electives that are needed to meet NCAA graduation requirements (a total of 16 core
courses are required).

The University of California “a-g” course list includes more than 100 Connections high school
courses and electives.!!

I.D  STUDENTS TO BE SERVED

Identify the proposed charter school’s target student population, including, at a minimum, grade levels,
approximate numbers of students, and specific educational interests, backgrounds, or challenges. [Ref.
Ref. California Education Code §47605 (cb)(5)(A)(i} and Criteria for Review; CCR-5, §11967.5.1(f}(1)(A}]

CalCA Central Coast’s virtual educational model will serve students in grades K-12 who reside
throughout Santa Barbara County and the adjacent (contiguous) counties of San Luis Obispo, and
Ventura, and may also enroll students residing in the adjacent county of Kern. Enroliment for the
start of the 2018-19 school year is expected to be 200 students and the school plans to continue to
grow steadily but responsibly in subsequent years. Enroliment targets notwithstanding, CalCA
Central Coast will make every effort to serve as many students as possible who apply.

CalCA Central Coast addresses a growing need for students to be educated outside of traditional
brick-and-mortar schools. This need is substantiated by the dramatic growth of charter schools and
other alternative educational programs including non-classroom based schools in California. There
are many reasons why students seek education outside of traditional brick-and-mortar schools:
they may be gifted and need very challenging curriculum and faster pacing; be struggling
academically; be homebound; be grappling with social, discipline, and/or other issues; or they may
be elite athletes or performers needing flexible scheduling for education.

Since its model has broad appeal among mainstream California families — and yet offers a very
different learning experience for those already exploring the virtual charter option — CalCA
Central Coast’s demographics will typically mirror both the region’s and state’s school-age
population. The age and demographic makeup of the current CalCA schools is previously shown in
Figure 3 and Figure 5. CalCA Central Coast expects to have a similar student population as the

10 https://www.connectionsacademy.com/Portals/4/ca/documents/pdfs/NCAA-Approved-Course-List-CA-POBL-INACA-2017-18-
FINAL-082817.pdf
' https://hs-articulation.ucop.edu/agcourselist#/list/details/4839/
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other CalCA schools.

CalCA Central Coast’s families will include many of modest means (with approximately 40%
meeting the federal income guidelines for free- or reduced-price meal benefits) as well as single
parent/dual-working parent households who participate in this program. For more information
about tracking demographic data, see Section VI.B.

Include a framework for instructional design that is aligned with the needs of the pupils that the charter
school has identified as its target student population. Describe the basic learning environment (e.g., site-
based matriculation, independent study, technology-based education). Discuss how the chosen
instructional approach will enable the school’s students to achieve the objectives specified in the charter
and master the academic content standards in core curriculum areas as adopted by the State Board of
Education pursuant to Education Code Section 60605. The discussion of instructional design should
include, but not be limited to, curriculum, teaching methods, materials, and technology. [Ref. Ref.
Califomia Education Code §47605 (cb)(5)(A)(i) and Criteria for Review; CCR-5, §11967.5.1(f{1)(C-E}]

CalCA Central Coast’s instructional model will be built upon the core components of the
Personalized Performance Learning (PPL) Model. The three primary components are:

1) Parent involvement,
2) Individualized instruction, and

3) High-quality teaching.

CalCA Central Coast will utilize an independent study format, providing a learning environment
that is well-supported by both the Learning Triad and by a sophisticated technology component.
This basic foundation will be further enhanced by a proven curriculum, a focus on high-quality
teaching, and ongoing staff training and professional development opportunities.

Supporting Research for the Personalized Performance Learning Model

Support for the need to expose students to online learning is evident in the 2015 article, The
Effectiveness of Online Learning: Beyond No Significant Difference and Future Horizons, when Tuan
Nguyen states “.... about 92% of all distance and online education studies find that distance and
online education is at least as effective, if not better, than traditional education.”*?

High-quality Teaching: Teachers will be equipped with skills and technology to maximize student
learning. Research, focusing on online learning, echoes the critical importance of teacher quality
and preparation. In November 2015, Mary F. Rice, Theron (Bill) East and Daryl F. Mellard published
a study (Teacher Preparation and Promising Practices in Online Learning®3) which analyzed
effective teacher preparation and practice for the online learning environment. In the study,

12 Nguyen, Tuan (2015). “The Effectiveness of Online Learning: Beyond No Significant Difference and Future Horizons,” MERLOT
Journal of Online Learning and Teaching, 11(2). hitp://jolt. merlot.org/Voll1no2/Nguyen 0615.pdf
13 http://centerononlinelearning.org/wp-content/uploads/Superintendent Topic 7 Summary November2015.pdf
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"...administrators indicated teacher preparation and ongoing support (e.g., coaching and
professional development) was very critical. In fact, they agreed this topic was one of the most
critical of all topics covered in the forum. Administrators considered teacher preparation and
support very important because they believed that teachers are the most important component of
successful online learning once devices are in students” hands and working properly."

Through Connections’ award-winning Professional Learning model,'* teachers will gain an
understanding of their role as facilitator, distinguish changes to the online environment and its
impact on student learning, and adapt to those changes while transitioning to their role as an
online instructor at CalCA Central Coast. Throughout each level of professional learning, teachers
engage in reflection opportunities and share their reflections with colleagues and school leaders.
According to Rick DuFour and Douglas Reeves in their article, Professional Learning Communities
Still Work (If Done Right) (October 2015),'> educators "...prefer professional development that
helps them plan and improve their instruction, is teacher-driven, includes hands-on strategies
relevant to their classrooms, is sustained over time, and recognizes that teachers are professionals
with valuable insights." Teachers are most satisfied when they are part of a learning community
focusing on lesson planning, using data to personalize instruction, designing engaging content, and
ensuring that all curriculum is aligned to state and national standards.

Timely and Actionable Feedback: The unique ability of an online teacher to communicate one-on-
one with students and offer timely and actionable feedback is key to student success in an online
learning environment. According to a 2014 study,® 77% of students view face-to-face comments
as “very” or “extremely effective.” Whether the teaching is online or face-to-face, as described in
this study, feedback is a critical element in supporting student learning. Professional learning
topics delve deeply into ways that teachers can reach students individually at CalCA Central Coast,
so that they are receiving timely and actionable feedback. Teachers at CalCA Central Coastwill use
collaboration in professional learning to discuss topics such as “...the main purpose of feedback is
to improve the student's ability to perform tasks he or she has not yet attempted...In other words,
we need to start from where the learner is, not where we would like the learner to be. We need to
use the information we obtain from looking at the student's work—even though that information
may be less than perfect—and give feedback that will move the student's learning forward.”!’ In
his 2012 article, Seven Keys to Effective Feedback, Grant Wiggins notes, helpful feedback is goal-
referenced; tangible and transparent; actionable; user-friendly (specific and personalized); timely;
ongoing; and consistent.”!® These qualities and instructional strategies are characteristic of the
type of feedback that teachers will provide to students.

Personalized Instruction: Students clearly benefit from instruction that is personalized in terms of

14 |n April 2015, the Connections Professional Development Model was recognized with a silver award for Best Practices for
Distance Learning Programming by the United States Distance Learning Association (USDLA). In May 2016 Connections was
recognized as a Codie Award finalist for Best Professional Learning Solution for K-20 Faculty and Administrative Staff.

15 http://www.edweek.org/tm/articles/2015/10/02/professional-learning-communities-still-work-if-done.html|

1€ Turnitin.com (2014). Instructor Feedback Writ Large: Student Perceptions on Effective Feedback

17 http://www.ascd.org/publications/books/111001/chapters/Setting-Objectives-and-Providing-Feedback.aspx

18 http://www.ascd.org/publications/educational-leadership/sept12/vol70/num01/Seven-Keys-to-Effective-Feedback.aspx
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pace, content, sequence, and style. In a study published in 2016,%° students in a developmental
math class experienced between a 13% and 27% increase in course completion using personalized
learning in a digital platform. Robert Marzano and Michael D. Toth explain that “Within
classrooms, there should be ample evidence of students wrestling with new content as they build
the stamina required to reach higher levels of thinking. Without the opportunity to struggle with a
problem or decision, for instance, students may attain surface-level knowledge of a concept, but
be unable to utilize that knowledge in meaningful ways.”?° A goal of personalization via online
instruction is for the student to demonstrate increased content knowledge and critical thinking.
Instruction is personalized for every student, every day and professional learning supports
teachers in implementing instructional practices that maximize student performance. Students will
work together on collaborative projects as well.

Data-Driven Instruction: Research on data-driven decision making states “...educators should
consult and factor in multiple sources and types of student data to get a more complete view of
student progress or achievement. These additional sources of data may be formal (e.g., chapter
tests, class projects, or performance assessments) or informal (e.g., class discussions, homework
assignments, or formative assessments). Looking at a broader array of data can help teachers
avoid putting too much weight on a single measure of student performance and, therefore, reduce
the risk of making inaccurate and invalid decisions about student learning and teaching
effectiveness.”?! Training and professional development will guide teachers through this process
and continuously seeks ways to ensure teachers are comfortable with the importance of using
data to personalize instruction. At CalCA Central Coast, teachers will be provided tools and clear
guidance on how to analyze and use student performance data to provide targeted instruction,
intervention, lesson modifications, remediation, and enrichment.

Parent Involvement: According to the 2015 study Parent and Student Perceptions of Parent
Engagement at a Cyber Charter High School,?? Borup and Stevens identify five primary types of
parental engagement: nurturing relationships and interactions (with both their students and the
teachers); advising and mentoring; organizing; monitoring and motivating; and instructing. The
study also provides several examples of how parent engagement can be enhanced in a virtual
school setting, especially when parents are given the additional tools to help reinforce the
engagement. Connections will provide Learning Coaches with tools (e.g., orientations, tutorials,
synchronous webinar-type sessions, recordings, and more) to better engage with their students.
Based on the intimate knowledge parents have of their students, they will be better able to offer
their students a continuum of assistance, as needed in varying degrees, and be more strategic in
how to help and engage with them.?3

18 “Using personalized learning, a developmental math professcr increases her course passing rate”. Website blog. Pearson
Education Blog. Pearson Education, 2016.

%0 www.marzanocenter.com/files/Teaching-for-Rigor-20140318.pdf

21 Mertler, Craig A. Introduction to Data-Driven Educational Decision Making (2014), http://www.ascd.org/publications/
books/sf114082/chapters/Introduction_to_Data-Driven_Educational_Decision_Making.aspx

22 http://files.eric.ed.gov/fulltext/EJ1085792.pdf

23 Borup, J. & Stevens, M.A. (2015). Parent and Student Perceptions of Parent Engagement at a Cyber Charter High School, Online
Learning, Volume 19, Issue 5, pp. 75-83.
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The CalCA Central Coast research-based?* curriculum will use the following proven instructional
principles:

Curriculum fosters breadth and depth of understanding in subject area.

Content is aligned to the California Common Core State Standards, and the Next
Generation Science Standards.

Curriculum is supported by quality, reputable, recently published textbooks and/or proven
instructional resources and materials.

Content and assessments are accurate and unbiased.

Content is current, relevant, and provides real-world applications.

Content is appropriate for the learner (age, ability, background, reading level, style).
Instructional design is adaptable and flexible to meet individual needs.

Instructional design provides students opportunities to improve learning skills using
technology (virtual labs and instruments, Teachlet tutorials, business software, online
calculator).

Navigation is intuitive and age-appropriate.

Scope of course is appropriate with regard to amount of content, length of course and
lessons, and course requirements.

Lesson introduction is effective and presents lesson objectives, accesses prior knowledge,
sets expectations, and motivates.

Background information prepares students to access new content, skills, and strategies.

Curriculum includes opportunities for developing problem-solving and critical thinking skills
and real-world applications, collaboration and independent study, and developing oral and
written communication skills.

Curriculum incorporates ongoing formative assessment and provides timely and
appropriate feedback to students and teachers.

Curriculum promotes active learning through interactive elements in each course (including
online and/or offline interaction) that address diverse learning styles and preferences,
including textual, visual, auditory, and/or hands-on.

Curriculum Development Framework

Connections utilizes ADDIE, a five-phase iterative curriculum development model consisting of
Analysis, Design, Development, Implementation, and Evaluation to guide and inform curriculum

24 American Psychological Association’s Learner-Centered Psychological Principles: A Framework for School Reform and Redesign
http://www.apa.org/ed/governance/bea/learner-centered. pdf
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development and maintenance as shown in Figure 16.

Figure 16. ADDIE - Curriculum Development Framework

In ADDIE, each step has an outcome that feeds into the next step in the sequence.

Analysis — During analysis, the curriculum team identifies the goals and objectives, the
audience’s needs, existing knowledge, and any other relevant characteristics. This step also
considers the learning environment, any constraints, the delivery options, and the timeline
for the project.

Design — During this systematic process of specifying learning objectives, detailed
storyboards and prototypes are often made and the look and feel, graphic design, user-
interface, and content are determined.

Development — In this step, production and actual creation of the content, assessments,
and learning materials based on the Design phase occurs. A backwards-mapping content
design approach is used which includes the identification of key assessed concepts

followed by the development of units, lessons, and activities that support student mastery
of these concepts.

Implementation — During implementation, the plan is put into action and a procedure for
training the learner and teacher is developed. Materials are delivered or distributed to the
student group. After delivery, the effectiveness of the training materials is evaluated.

Evaluation — This phase consists of (1) formative and (2) summative evaluation. Formative
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evaluation is present in each stage of the ADDIE process. Summative evaluation consists of
tests designed for criterion-related referenced items and providing opportunities for
feedback from the users. Revisions are made as necessary.

The curriculum and instructional design is in close keeping with leading research and national
standards on effective online instruction. The research underscores the importance of integration
of tools for student-to-teacher and student-to-student interaction and the central role of fully
qualified, specially trained professional teachers.? In addition, the National Standards for Quality
Online Teaching?® focus on teacher use of assessments, data, and ongoing communication to bring
out the best in each unique online learner.

The curriculum and instructional design accommodates the range of learning styles and is designed
for individualized pacing, balanced with optimum interaction. The rigorous program includes both
fundamental skills and higher-order thinking, which together prepare students for further
education as well as lifelong, independent learning.

Input from students, parents, and teachers will be gathered on an ongoing basis via StarTrack for
lessons. On every lesson in the curriculum, and on the home page for each Learning Coach, will be
a StarTrack box inviting ratings on a five-star scale and an opportunity to provide text feedback.
Data gathered from this feedback will be examined carefully and acted upon by school staff and by
Connections. Since the StarTrack tool was launched, parents and students in schools supported by
Connections have provided millions of lesson ratings. For the 2016-17 school year, 958,706 lesson
ratings were submitted by parents and students attending schools supported by Connections
Academy, with an average rating of 4.32 out of five stars.

Overview of Curriculum, Technology, and Materials

CalCA Central Coast will combine proven and rigorous educational content and materials with the
best in technology-enhanced learning such that a significant portion of the curriculum is delivered
through the Internet and other electronic means. The curriculum is aligned with California
Common Core State Standards, and Next Generation Science Standards. In addition to initial
development of state standards alignment by the Connections curriculum specialists, the teaching
staff at CalCA Central Coast will collaborate on an ongoing basis to review the California Common
Core State Standards for each core course (as applicable) and provide additional material or
lessons to fully meet standards or address areas that need additional support based on a student’s
previous school or course performance.

The curriculum is updated regularly, based on a rigorous analysis of student performance on state
standards as measured by state testing results and internal assessments. The Governing Board will

25 smith, Rosina, Clark, Tom, and Blomeyer, Robert, A Synthesis of New Research on K-12 Online Learning, Learning Point
Associates/North Central Regional Educational Laboratory; Naperville, iL; 2005 at
https://www.researchgate.net/publication/304827914_A_Synthesis_of_New_Research_on_K-12_0Online_Learning

26 The National Standards for Quality Online Teaching v2, International Association for K-12 Online Learning (iNACOL),
https://www.inacol.org/resource/inacol-national-standards-for-quality-online-teaching-v2/ October 2011.
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annually review and approve the major elements of and changes to the curriculum. The curriculum
as described herein represents the most recent curriculum developed for the 2017-18 school year.

The program of instruction for students in grades K-8 has the ability to be individualized,
personalized, and delivered in a non-traditional environment to give students the best pathways to
success. The high-quality proprietary curriculum integrates textbooks, instructional activities, and
other content from a variety of leading publishers. In addition to high-quality virtual and print
textbook resources, the curriculum features technology-based content. The school uses a variety
of multimedia and interactive practices to reinforce standards for language arts and math at each
grade level. The proprietary and highly effective online Teachlet tutorials, which introduce
challenging topics and provide interactive practice, are also included along with proprietary
interactive online tools and simulations. Depending on grade level, these may include a virtual rock
and mineral kit, pan balance, geoboard, and interactive math practice activities. LiveLesson
sessions provide for real-time direct instruction with individual and small groups of students using
voice-over IP, chat, electronic whiteboard, and shared web surfing. These sessions allow teachers
and students to interact with one another in real time in an online classroom-. This is one way in
which students are provided with opportunities for daily live interaction for the purposes of
maintaining school connectedness. In addition, LiveLesson sessions may be recorded and saved for
students to revisit at a later date if they had scheduling conflicts or want to refresh themselves on
the topics covered.

CalCA Central Coast will focus on developing and nurturing a culture of math acceptance and
empowerment. With a focus on student engagement and learning, activities and practices
combine to create an awareness of and appreciation for math in the students’ everyday lives;
make math more approachable for students, parents, and teachers; build pride and confidence in
math effort and achievements; and make math connections with college and career planning.
Specific activities include student reflection and goal setting activities in math courses, certificates
of effort and achievement, parent book clubs and resource sessions, teacher training sessions, and
highlighting math connections in everyday school and life activities.

World language instruction is available, including Spanish, Chinese, and Sign Language for students
in grades K-8. Advanced middle school students also have the option to take high school level
Spanish, French, German, Japanese, Latin, American Sign Language, and Mandarin Chinese.
Language courses integrate proven-effective online materials with a unique audio recording tool
that allows teachers to hear and grade actual student speech. Courses may also include LiveLesson
session direct instruction for maximum student-to-teacher and student-to-student interaction.

The curriculum also includes unique electives such as Home Life which provides fun, hands-on,
skill-building projects in which the whole family can participate. These activities include cooking,
crafts, sewing, home maintenance, family outings, and genealogy. New Home Life modules are
added periodically, including such recent additions as The Name of the Game: Discovering and

Page 53

92



California Connections Academy Central Coast Charter Petition as approved on September 13, 2018, as amended on
June 23, 2020 and December 14, 2021

Designing Board Games; What It Means to Be Green: Creating a Positive Impact on the
Environment; Model Bridge Building; and Orienteering (navigation with map and compass).
Educational Technology courses are available for students in grades K-8. These courses provide
not only a comprehensive set of technology skills ranging from basic productivity tools to web
page development, but also reinforce national and local academic standards, online study skills,
and Internet safety.

A popular elective amongst elementary school students is music. Offered for different grade and
experience levels, this elective is aligned to the National Core Arts Standards. With audio, visual,
and interactive technologies, the K-8 music courses provide a unique and advanced learning
experience. Students use critical listening skills to analyze music while participating in interactive
experiences. This elective expands the student’s knowledge of the foundations of music.

CalCA Central Coast will also offer a selection of gifted and talented (GATE) courses in math, science,
and language arts. With individualized lessons, special courses for gifted and talented students, and
specialized teachers, an environment is created where talents are nurtured and potential is
realized. The gifted and talented experts also create programs for "twice-exceptional" students,
those who are gifted but also have special education needs.

CalCA Central Coast will provide gifted students the opportunities and challenges they need to be
successful while learning at their own pace. Gifted and Talented courses incorporate the same
educational standards as the standard offering, but also include enrichment activities that expand
upon lesson topics and promote higher-level thinking and understanding. These courses allow
students greater opportunities to interact with the teacher and other students, explore above
grade-level content, and participate in extension projects that promote higher-level learning.

High School Curriculum

CalCA Central Coast will provide a balanced, challenging high school experience focused on
students pursuing paths that lead to success, whether via college or an immediate career choice. A
student’s personalized path is monitored along the way by the student, parents, teachers, and
their school counselor as appropriate.

CalCA Central Coast provides a comprehensive program with four levels of academic coursework:
Foundations, Standard, Honors, and Advanced Placement. While all levels are designed to meet
standards and provide students rigorous courses, the different levels enable differentiation based
on student needs and colliege and career goals. Students work with their school counselor to
determine proper course level placement. The high school curriculum currently consists of
approximately 250 courses, including a wide variety of electives, any courses required by law, and
intensive world language instruction from Spanish to Mandarin Chinese.
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High school courses integrate digital versions of textbooks from major publishers with enhanced
multimedia, interactive materials and resources, discussions, and communication/conferencing
tools. In addition, students have offline assignments, projects, and practice work.

High school courses include extensive use of Teachlet tutorials, the highly interactive,
asynchronous tutorials that incorporate graphics, video, and audio to engage students with the
concepts and ideas they need to complete the lessons. Along with the use of LiveLesson sessions,
Teachlet tutorials increase the effectiveness of the secondary school instructional model. In
addition, the high school courses incorporate graded asynchronous online discussions. This
assessment creates important opportunities for collaboration and interaction among students,
increases writing skills, and provides opportunities for a “real-world” audience.

Honors and Advanced Placement® (AP) courses are also available for high school students. High
school students will have access to rigorous college preparatory courses and are able to choose
from dozens of Honors courses and more than 15 College Board—approved online AP courses. By
enrolling in these demanding college-level courses, students demonstrate their commitment to
higher education, which may give them a competitive advantage during the college application
process.

The high school will also include a host of services and procedures to address credits, transcripts,
and counseling. It is important for students to start early on planning for graduation and post-
secondary education or the world of work. Without early planning, students run the risk of missing
crucial courses that might thwart their plans or aspirations.

Course Selection and Credit Transfer

CalCA Central Coast expects to be accredited by the WASC, allowing its courses to be transferable
among other California schools. For students transferring into CalCA Central Coast, school
counselors will carefully analyze student transcripts and educational history to provide the
maximum allowable “transfer credit” into the program. Upon graduation or withdrawal, students
will receive their CalCA Central Coast transcript detailing both the credits earned at CalCA Central
Coast as well as any transfer credits which have been verified. The curriculum uses a standard
whereby one credit equals approximately 180 hours of instruction (this is equivalent to a full-
year course in a traditional high school and is sometimes also referred to as Carnegie Units).

CalCA Central Coast families will have access to a detailed Course Selection Guide with specific
school information during the enroliment process. Parents and students then have an
opportunity to select the courses based on their student’s academic level, previously completed
high school level courses, and plans for higher education and/or career. These selections are
analyzed along with the student’s prior academic record by the school counselors who will then
either accept these selections or recommend some modifications.

Instructional Delivery and Scheduling
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CalCA Central Coast students who enroll in the K-8 program and elect to continue into high
school will notice that the high school introduces increased structure and a pacing system that
encourages all the students in a single class to move forward at a similar speed. The high school
program includes a significant amount of computer-facilitated learning. While hardcopy
textbooks are provided in some courses (generally along with an enhanced online version of the
text as well), students may also take several courses that are completely online. Unlike the K-8
program which is largely asynchronous/user scheduled (parents set the schedule and lessons can
be done in any sequence and pace), in high school the pacing for core courses may follow an
asynchronous/fixed schedule (the schedule is fixed and students all move at a similar pace). This
does not take away the ability of teachers to personalize the curriculum for students; however, it
does add accountability, structure, and significant peer interaction that is necessary for a quality
high school program.

Each CalCA Central Coast student must successfully complete a minimum of 22 credits in order to
graduate. Credits completed will meet or exceed the California graduation requirements. The
subject area graduation requirements will be reviewed annually to ensure the school remains in
compliance with state requirements, and the requirements will also be approved by the Governing
Board and incorporated into the School Handbook.

Students in grades 9-12 will typically be enrolled in at least five credits over the course of the
school year, as the CalCA Central Coast program is a full-time public school program (see the
School Handbook Supplement in Exhibit B for more information.) A typical high school student will
have six courses or the equivalent of six credits per academic year. To stay on track for graduation
in four years, prior to grade 10, students should have earned (or transferred) a minimum of 5
credits, prior to grade 11 students should have earned (or transferred) a minimum of 10 total
credits and prior to grade 12 students should have earned (or transferred) a minimum of 16 total
credits. Students only receive credit for classes passed with a grade of “D” or better. To graduate
and receive a diploma from CalCA Central Coast, a student must be enrolled during the semester
immediately prior to graduation, must have earned 5 credits in a school supported by Connections,
1.5 of which are in the semester immediately prior to graduation, and must have met any
applicable state requirements for a diploma, such as any required state exit exam. Each student
must successfully complete a minimum of 22 credits to graduate.

These enrollment and promotion policies, including additional details and any future changes, will
be incorporated into the School Handbook and approved by the Governing Board.

In addition to working with the curriculum materials, students will have the opportunity to
participate regularly in both face-to-face and virtual community activities. Face-to-face activities
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include field trips, college tours, and community outings facilitated by both CalCA Central Coast
faculty and parent volunteers such as Club Orange members. Club Orange brings together parents
of students attending schools supported by Connections across the country. Club Orange members
are encouraged to reach out to engage with their local communities.

The counseling team implements weekly national LiveLesson sessions for high school students
focused on academic achievement, personal/social growth and college and career readiness topics
throughout the school year. These are also currently offered monthly for middle schoo! students.
Nationally, several other college and career readiness-focused LiveLesson sessions are offered;
there is always time before and after for socialization via chat pods.

CalCA Central Coast’s technology-based activities include online bulletin boards/forums {such as
“Math Problem of the Week”); book chats; teacher-led small-group discussions using real-time
“groupware” technology that integrates electronic whiteboard and voice-over IP; learning-focused
WebMail; and student communication through WebMail regarding virtual group projects. All of
the collaborative online activities and communications tools are restricted for use only by
members of the CalCA community; parents can feel comfortable that their children are
experiencing this technology safely within the protected environment of CalCA Central Coast.

The Get Connected! program (as described previously in Section |l B) was developed to assist
students and parents who are interested in finding opportunities to connect with other school
families. In addition to in-person field trips and online clubs and activities, this program offers
socialization tips for virtual school families, increased opportunities for students to interact online
with classmates and teachers, the Club Orange parent booster organization, and private Facebook
groups where parents and Learning Coaches can “meet” to arrange study groups and other
informal gatherings.

Given the balance of modes and media for learning at CalCA Central Coast, actual time spent
working online for students varies according to each student’s developmental level, learning
needs, and learning styles. As illustrated in Figure 17Figure-47, students in grades K-5 may spend
15-30% of their school day online; students in grades 6-8 may spend about 50-75% of their school
day online; and students in grades 9-12 may spend 75+% of time online.

Figure 17. Time Spent Online by Grade Span
Grades K-5 Grades 6-8 Grades 9-12

= Time Spenf Online ¥ Time Spent Offline =Time Spert Online & Time Spent Offfine ®Time Spent Onfine 1 Time Spent Offine
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As an integral part of the academic program, students will also be offered access to a wide range
of national clubs and activities throughout the school year. From Arts and Crafts to Debate Club,
CalCA Central Coast will have something to spark every student’s interest at all grade levels.
Participation in these virtual clubs and activities enhances students’ feeling of connectedness,
provides socialization opportunities, and improves academic achievement and school retention
rates. All clubs and activities are non-credit and have no impact on student grades.

Students who participate in clubs are involved in events similar to a brick-and-mortar school such
as First in Math, chess matches, a student-managed blog, virtual field trips, and college and career
planning. Some of the clubs last throughout the school year, while others act as special “pop-up”
events that range in duration and subject matter.

The following provides a sampling* of some of the clubs we offer:

e Art Club is designed to spark a student's creativity by exploring two-dimensional and three-
dimensional art, photography, and graphic design through techniques and styles associated
with each medium. Students will have the opportunity to create original designs and
artwork, share their artwork with peers, learn about appropriate critique guidelines, and
provide feedback to other club members. (Grades: 6-12)

e Arts and Crafts encourages students to create crafts using materials found at home and in
nature. Through the topics of culture, science, and math, students will work on projects
from the course as well as monthly special craft challenges. (Grades: K-8)

e Author’s Corner students have the opportunity to create and share original stories using a
variety of digital tools. Students can also collaborate on the message boards to give
critiques of student writing, create round robin stories, and discuss favorite book genres.
(Grades: K-12)

e Brainteasers Club members will solve puzzles, including anagrams, riddles, and word
scrambles and work their brain muscles too. Students are also encouraged to create their
own brainteasers and share them on message boards and in student-made publications.
(Grades: K-12)

e Connections Live students learn about producing entertainment video segments from start
to finish. Some projects may include creating a commercial, recording news segments, and
planning a variety show. LiveLesson sessions provide opportunities for students to share
and collaborate with other club members to create projects on their chosen topics (Grades:
6-12)

e Career Club encourages middle and high school students to learn about potential careers
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and explore fields that interest them. Members identify and develop skills that will help
them be successful in middle school, high school, college, and professionally. The club
enables middle school students to enter high school with more direction in mind, making
them more likely to embrace and succeed in a high school program that prepares them for
pursuing their career interests. it will allow high school students to better focus on their
goals after high school, including applying to appropriate colleges or applying for jobs
which align with their interests and goals. (Grades: 6-12)

* Chess Clubs: Introduction and Advanced members learn, socialize, and play in an
atmosphere of friendly competition using an exclusive gaming site. After completing a
tutorial, students are matched with competitors of the same skill level, and the online
games begin. There are also monthly presentations by a Grandmaster from the University
of Maryland, Baltimore County in our advanced club, and an end-of-year tournament for all
skill levels. (Grades: K-12)

s College Planning Club is designed for high school students who are considering college.
Members are guided through the college preparation and admissions process including:
college planning, building and producing a resume, identifying career interests and
potential majors, researching colleges, completing applications and identifying financial aid
and scholarship opportunities. Members develop a portfolio that focuses on elements
sought by college admissions committees. (Grades: 9-12)

¢ Debate Club members will learn best practices and put them into practice during
LiveLesson sessions. Members will iearn the art of public speaking and critical thinking
while working in collaborative teams. Research, reasoning, and understanding opposing
perspectives form the foundation for real time debates. (Grades: 6-12)

® Gaming and Technology Club allows students who have an affinity for technology and
gaming to explore and discuss gaming styles and genres, careers in the gaming and
technology industry, and share their original work in LiveLesson sessions. Individual and
collaborative projects may include creating elements of video games and investigating
Internet safety and virtual threats. (Grades: 6-12)

e Math Club I allows First in Math® members will take part in a math competition by playing
interactive games on the First in Math website. The online play reinforces a wide range of
skills, from simple addition to solving for x- and y-variables. Students work at their own
pace, and earn points as they master various concepts and practice test-prep exercises
geared to appropriate grade levels. (Grades: K-8)

e The Monitor: Student Blog is Connections’ student-managed, student-staffed blog. The
writers and editors work together to write and organize content for sections of the
newspaper including news, entertainment, sports, and advice. (Grades: 6-12)

e E-Pals is a classic way to build friendships. Students develop their skills in letter or WebMail
writing and written expression, and, in some cases, penmanship while making friends with
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other students across the country. (Grades: K-12)

s Poetry Corner allows middle and high school writers to work together in exploring the
language of poetry. Regular forums are held to share and critique work. Students also have
the opportunity to share and collaborate on various Message Board threads.(Grades: 6-12)

¢ Robotics Club members will learn how robots are used in popular culture, scientific studies,
and commercial enterprises. Their creativity is encouraged as they plan, design, and submit
drawings of their ultimate robots. No previous computer coding experience is required, and
no materials are required for participation. (Grades: K-12)

e Science Sleuths: Weird Science is for elementary students who want to investigate the
weirder side of science. Students complete hands-on activities that will amaze. Club
members can also collaborate through discussions and sharing experiment results on the
message boards. (Grades: K-5)

¢ Science Sleuths: Wild Weather is for elementary students who want investigate weather’s
wild side. Students will complete hands-on weather experiments and learn how to prepare
in emergencies. Club members can also collaborate through discussions and sharing results
on the message board. (Grades: K-5)

* Specific club offerings are subject to change.

Other available activities include an online yearbook through Connections, in which all students
from all schools are encouraged to participate. Additionally, CalCA Central Coaststudents will also
be able to participate in the established chapters of both National Honor Society and National
Junior Honor Society.

Connexus, the Education Management System

Connexus will be the platform for organizing and managing the entire educational environment.
It is an online Education Management System developed by Connections specifically for virtual
school use. This proprietary, web-based software will allow CalCA Central Coast to deliver every
assignment, track every activity, and monitor the completion of individual lessons, as well as
mastery of discrete skills and knowledge.

Connexus will operate within Connections’ secure and robust technology infrastructure which
protects all data from loss and intrusion while maintaining a safe environment in which students,
parents, and teachers can interact with each other. Connexus is proprietary software developed
by Connections. The software is based on Microsoft’s .Net Framework and is written in C#.
Connections will provide Connexus on an Active Server Page (ASP) basis — hosting the software,
automatically installing all updates, and ensuring continuously updated support.

Connexus will be fine-tuned on a regular basis throughout the school year with a comprehensive
update each year prior to the beginning of school.
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Connexus has been engineered for growth, flexibility, and scalability. The system has readily
accommodated growth both nationally and internationally in student enrollment from its launch
in 2002. Additional hardware and software extensions are added as required so that the system
does not have any restrictions on its ability to serve added users.

Connexus will be available 24/7/365 {except for normal off-hour scheduled maintenance periods)
to CalCA Central Coast students and their families and to other authorized users according to
their permissions. With this system, CalCA Central Coast will provide an unprecedented level of
time-on-task detail while benefiting from robust communication, collaboration, and course
delivery tools.

Each student will be assigned at least one California-credentialed program teacher specially
trained in the curriculum and instructional methods. In the secondary grades, each student will
typically be assigned to more than one fully qualified subject teacher depending on the courses
taken. These teachers will be responsible for evaluating assignments and work products,
providing instructional assistance, assigning and scoring assessment activities in the program,
and providing feedback on the child's performance. Based on a student’s demonstrated mastery
of the material, teachers can add, expand, or replace assignments; they also grade students in
each subject for the student report cards and make promotion or retention decisions.

Depending on the needs of the learner, teacher contact with the student and Learning Coach —
most often via telephone or email — may be as frequent as several times a day and at minimum
once every two weeks. Teachers do not wait to be contacted; they are proactive participants in
their student’s learning plans. Teachers also interact with students during synchronous Live
Lessons, field trips, community activities and during proctored test sessions. CalCA Central Coast
will also have California-credentialed special education teachers on staff to assist in the
implementation of the school’s special education program.

Supporting the program teachers in their work will be Connections curriculum specialists, who
are highly trained in online instruction methodologies and the best practices in online curriculum
development. In addition to the regular curriculum specialists, Connections will provide
specialists who are credentialed in special education and can serve as resources for program
teachers as they develop/adjust IEPs for students with disabilities in the CalCA Central Coast
program. Curriculum specialists will be available by telephone, email, and instant messaging to
the CalCA Central Coast teachers during regular school hours for assistance in addressing
particular curriculum topics or in customizing curriculum for particular student needs.

CalCA Central Coast will follow a traditional school year calendar that includes 180 days during
which instruction is provided by school staff (surpassing the current minimum requirement of
175 days). The school calendar may be extended to allow families more flexibility in completing
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the year’s work or to provide extra learning time for students who are at risk. The curriculum is
notably rigorous, and the time commitment it requires of students is comparable to that of a
traditional school day. Since learners do not face the distractions and interruptions of a typical
school setting — from lining up in the hallway to waiting out the teacher’s handling of disruptive
peers — they may use their learning time much more efficiently.

The in-depth application of concepts that is often relegated to homework in a conventional
school setting will be an integrated part of the learning day; discrete skills and extended
projects, remedial and enrichment activities will all be part of the daily routine for students and
their Learning Coaches. The program will provide for and offers more than the legally mandated
minimum instructional minutes for every grade.

CalCA Central Coast will adhere to all applicable California Independent Study Regulations in
accordance with CCR Title 5, Sections 11700-11705. This includes creating and executing Master
Agreements (see Exhibit C for a sample Master Agreement), creating and adopting Governing
Board policies regarding independent study, appropriately maintaining work products, and
staffing that complies with the required pupil to teacher ratios and the geographic limitations
on the place of residence of the pupils. In addition, CalCA Central Coast_will comply with
California Education Code provisions regarding Independent Study, as amended from time to
time, including section 51747.3, and therefore does not provide any “thing of value” to pupils
that a school district could not legally provide to its pupils.

I.F PLAN FOR STUDENTS WHO ARE ACADEMICALLY LOW-ACHIEVING

Indicate how the charter school will identify and respond to the needs of students who are not achieving
at or above expected levels. [Ref. Criteria for Review; CCR-5, §11967.5.1(f)(1)(F)]

CalCA Central Coast will be well-equipped to respond to the needs of students who are lagging
academically. Experience has shown that appropriate placement is critical for student success in an
online environment so that academic gaps can be addressed immediately. Therefore, the first step
is the placement process, where these students are provided with the curriculum materials and
teaching resources appropriate to their achievement level as a starting point for learning, with the
goal of attaining at least one year’s academic progress within the school year.

Teachers will also implement the Response to Intervention (RTI) Model, a systematic approach to
instruction, ensuring that all students receive the necessary level of instructional and behavioral
supports throughout the learning process. Beginning with identified essential skills and standards
based on the California Common Core State Standards and the Next Generation Science Standards,
teachers will easily see what students should know and be able to do by the end of a specific grade
in each of the core area subjects.

Intervention Indicators
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A key component of the RTI Model will be the incorporation of Intervention Indicators.
Intervention Indicators are displayed in Connexus, on the Teacher Home Page, to facilitate a
teacher's identification of students who may be in need of additional instruction or intervention in
math, reading, or both. These indicators are data-driven codes and are the first step of multitiered
instruction. The indicators facilitate teachers' abilities to ensure that all students learn at high
levels of achievement. Intervention indicator codes are used to identify students who may be at-
risk of failure, assist teachers in determining and implementing appropriate instructional
interventions, and monitor the effectiveness of interventions.
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Figure18Figure 18 illustrates the Intervention Cycle and explains the “face codes” used to
communicate a student’s status. The Intervention Indicator face codes are updated during each
school year, based on formative pre, mid, and post assessments.
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Figure 18. Intervention Cycle
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In addition, at both the section and individual student levels, Assessment Objective Performance
Reports (AOPR), as shown in Figure 19, can be generated displaying not only the essential skills and
standards for a course but also exactly where in the curriculum each of these is assessed and how
a student is performing on the standards. Real-time student performance on each of the essential
skills and standards is displayed based upon individual assessment items that measure standards-
based objectives that students should master by the end of that grade level. Data can be sorted to
identify students who have mastered or not mastered specific objectives. Teachers can run this
report as frequently as they like to see exactly how students are progressing with regard to each of
the skills and standards for that subject and grade. This method accomplishes the following:

e Enhances the multi-tiered instruction model through the use of real-time data to
determine mastery/proficiency,

e Identifies essential skills and standards by subject/grade level,

e |dentifies how and where these essential skills and standards are assessed within the

program,

¢ Incorporates data-driven decisions throughout instruction,

e Maximizes use of the instructional support programs, resources, and data,
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» Identifies the need for tiered interventions for non-mastered/proficient skills and
standards, and

» |dentifies students' response to the implemented interventions.

Figure 19. Assessment Objective Performance Report (AOPR) Screen Shot
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Students who are working below grade level based on performance on state standardized
assessments will also benefit from intervention programs that focus on building proficiency in
reading and math skills. Parents will be notified if their students qualify for these programs, and
their cooperation is secured for a series of intensive LiveLesson sessions with the student and their
teacher focusing on areas needing improvement. The student will continue in the regular
curriculum while receiving intervention as the LiveLesson sessions allow for focused remediation
on topics likely to be problematic on the next state standardized assessment.

Response to Intervention (RTI)

Data will be used throughout the school year to implement, for all students, a Response to
Intervention (RTI) model. Students who are struggling with the curriculum will be identified by
teachers and provided Tier | support (differentiation within the core curriculum), Tier Il
interventions (more intensive instruction with frequent progress monitoring), or Tier Il
interventions and support (most intensive and frequent level of instructional support). The
provision of Tier Il and lll interventions will be decisions made in the cooperation with the school’s
Student Support Team (SST). If the SST determines the student is in need of Tier lll support, a
special education teacher will become part of the team to assist with interpreting data, making
recommendations, and possibly recommending a referral for an assessment.
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The SST is part of the RTI process that is illustrated in_Figure 20. Figure 20Fiaure20. Connexus will
provide teachers with real-time data and reports to implement a multi-tiered instruction model in
language arts and/or math so that every student has access to the resources they need to be
successful using Tier | Core Curriculum with Differentiation, Tier Il Supplemental Instructional

Supports, and Tier [ll Supplemental Instructional Supports with increased frequency and intensity.

The process of identifying student intervention needs, assigning interventions, tracking their
success, and communicating with parents, is ongoing. All efforts are made to meet each student's
needs within the general education program.

Figure 20. Response to Intervention

Progress
Moritoring

Making Assessment Data Actionable

Intervention Indicators, located in the My Dashboard area of the Teacher Home Page, will use
student performance on state tests and diagnostic assessments to predict the likelihood of
learning success during the school year. Codes are displayed to facilitate teachers' ability to
identify which of their students may be in need of additional support. A sample of the visual
information available for the Intervention Indicators is provided in Figures 21 and 22.

Figure 21. Visual of the Intervention Indicators
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Figure 23 provides an explanation of codes teachers see in the Intervention Indicator display.

Figure 23. Explanation of Codes
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. The face and number codes listed in the Multitiered Intervention section indicate the following information:

Math and Reading Proficiency (Levels of Need) Math and Reading: Current Tier/Intervention
Based on math and/or reading scores on | The student’s teacher(s) has not checked a box in the
@ formative and/or state tests, student is not likely - PLP Data View indicating the student is progressing as
to be at-risk or in need of additional support expected, nor assigned any tiered interventions
Based on math and/or reading scores- -on . I Atéééiiér has indicated “Student is progressing as
i formative and/or state tests. student is likely in 1 expected” in the PLP Data View based on current
’ need of attention student performance and need For students with
Green Faces, a 1 will automatically be assigned in
the PLP Data View.
Based on math and/or reading scores on A teacher has indicated “Tier || Math/ELAR
@ formative or state tests. studentisin need of | 2 Intervention Assigned” in the PLP Data View (or
additional support | RTI/SST Data View).
| Arrows or é_dash reflect formative assessment i' ) A teacher has indicated “Tier |ii_Ma;h/ELAR
T 1 | changesfrom pretest to midtest to posttest. 3 Intervention Assigned” in the PLP Data View (or
- I RTI/SST Data View).

| Student has no fo;rﬂaa/_e?r state test scores. | The student has an active IEP and is recei\ﬁng .

I
*M: -/R: - Review all available data to determine whether | 3x | services for Math/ELAR (as documented in the
additional support is needed within the student’s | Special Education Data View). “Student is on an
first 30 days. | active [EP™ will automatically populate in the PLP and
— - - - { RTI/SST Data Views.
N/A | Studentis in a Connections Leaming™ program. |

*If M.~/R - is displayed for a student who has no pretest, midiest, postiest, siate scores, teachers will see Nol Eligible for Determination in the
student’s PLP Data View (Performance & Intervention Data Staff Only area).
NOTE: if either state or formative assessment data is missing, the face code will only reflect the available data.

In a virtual environment, students working below grade level are shielded from the negative social
attention that struggling students often face in a brick-and-mortar environment and are thus able
to concentrate on intensive learning. With its track record in experience in remediation for
mastery of essential skills, Connections assures that CalCA Central Coastwill have access to all
needed expertise in addressing the needs of low-achieving students.

I1.G  PLAN FOR STUDENTS WHO ARE ACADEMICALLY HIGH-ACHIEVING

Indicate how the charter school will identify and respond to the needs of students who are academically
high achieving. [Ref. Criteria for Review; CCR-5, §11967.5.1(f)(1)(G)]

Just as the personalized learning approach benefits struggling students, high achievers will also
thrive at CalCA Central Coast. CalCA Central Coast will also offer a selection of gifted and talented
(GATE) courses in math, science, and language arts. With individualized lessons, special courses for
gifted and talented students, and specialized teachers - an environment is created where talents
are nurtured and student potential is realized. The gifted and talented experts also create programs
for "twice-exceptional" students, those who are gifted but also have special education needs.

The placement process will provide such learners with the most appropriate curriculum, pacing,
and teaching approach from day one. Teachers will work closely with curriculum specialists and
Learning Coaches to ensure a steady flow of enrichment activities for students working above
grade level. In a virtual environment, students are able to work significantly above grade level
without fear of ostracism or other negative social repercussions that gifted students sometimes
face in a more traditional school setting. CalCA Central Coast will implement the robust
Connections Gifted and Talented program for students in grades 3-8 and the Honors/AP program
for high school students. These programs achieved a 94.2% satisfaction rating based on the annual
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parent satisfaction survey conducted in February 2016 by Leo J. Shapiro and Associates.?’

The Gifted and Talented program will provide gifted students in grades 3-8 the opportunities and
challenges they need to be successful while learning at their own pace. Students will be identified
as gifted through formal evaluation in the areas of intellectual ability, subject matter
aptitude/achievement, creativity/divergent thinking, and problem solving/critical thinking. Once
identified, students will be provided the services necessary for the fulfillment of their exceptional
potentials. The Gifted and Talented program will incorporate the same educational standards as
the standard offering but also includes enrichment activities that expand upon lesson topics and
promote higher-level thinking and understanding. Gifted learners will be grouped together and
given opportunities for group interaction through LiveLesson sessions.

The Gifted and Talented program will offer a great level of flexibility, as gifted students may be
placed in different curriculum levels for different subjects to support a specific need. For example,
a sixth grader with a high aptitude in math could be placed in Gifted and Talented Math 6 where
students engage in eighth grade math content, while continuing to take sixth grade level courses in
other subjects. Gifted students in grades 3—8 have the opportunity to be enrolled in specially
designed gifted courses in language arts, math, and science. These courses allow students greater
opportunities to interact with the teacher and other students, explore above grade-level content,
and participate in extension projects that promote higher-level learning.

CalCA Central Coast will also offer an exclusive online version of Junior Great Books® where
students enjoy age-appropriate works and participate in online literary shared inquiry as well as
discussions with other high-ability students. In addition, students are able to choose from a wide
variety of electives and club activities to supplement their learning. For students identified as
highly gifted through formal evaluation, whole grade acceleration, and acceleration in individual
subjects may also be considered.

The high school program will offer a rigorous college preparatory curriculum that provides an
opportunity for students to enroll in Honors/AP courses. High school students may choose from
dozens of Honors/AP courses. Honors courses offer advanced students opportunities to participate
in extension projects, investigations, and activities that require integrated skills application and
higher-level thinking. Counselors carefully review each student's transcript to determine when an
Honors or AP course is appropriate. Course selection is made in close consultation with students
and their parents. Administrators monitor the success of intellectually gifted students by reviewing
and assessing performance on state assessments, Scantron assessments, AP exams, ACT/SAT, and
by tracking college applications and acceptances of high school seniors.

Indicate how the charter school will identify and respond to the needs of English Learners. [Ref. Criteria for
Review; CCR-5, §11967.5.1(f)(1)(G)]

27 http://www.connectionsacademy.com/proven-results/free-online-school-results.aspx
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CalCA Central Coast will use state-required criteria and procedures to identify English Learner
(EL) students. All incoming students will be required to fill out the California Home Language
Survey. Based on the information in this form, students may be referred for further language
testing to identify their specific level of English proficiency. The testing and placement occurs
using tests required by California (such as the California English Language Development Test
(“CELDT”) or the English Language Proficiency Assessments for California (ELPAC)) using trained
test administrators. CalCA Central Coast also reviews the past school history for evidence that a
student has been identified as EL in a previous school, and then conducts assessments and
provides support accordingly.

In a virtual school, students with special learning needs, including English Learners, enjoy
individualized instruction without being isolated from the mainstream curriculum or their peers.
The individualized pace of the program allows students to move more quickly through subjects
where language is not a factor and spend more time on reading and writing activities. One of the
school’s EL teachers and/or a Connections EL specialist with ESL/LEP/EL training will work with
CalCA Central Coast teachers, Learning Coaches, and students to adapt the core material for EL
students. An instructional framework, such as the Sheltered Instruction Observation Protocol
(SIOP) is used, and EL teachers also provide appropriate supplemental resources, including
various technologies that can facilitate language acquisition while supporting academic
advancement.

The CalCA schools have recently developed and are now implementing credit bearing courses for
EL students in high school, and believe these will further assist the older EL students, including
students categorized at Long Term English Learners (LTEL) to be reclassified as fluent in English.

The Connections curriculum provides quality instructional, social, and academic language
instruction based on scientific research for English acquisition. Children who are becoming fluent
in English, as well as Long-Term English Learners, are simultaneously learning academic content,
so that they are not left behind. Based on their identified level of proficiency and needs, students
receive a planned program of English as a Second Language instruction (ESL) to facilitate the
acquisition of English language skills and provide an instructional program appropriate to the
student’s developmental and instructional level.

To meet the needs of EL students with less English speaking proficiency, CalCA Central Coast will
deploy a comprehensive instructional approach, including adapted materials as well as special
training for teachers with the California ESL endorsement (CLAD/BCLAD).

LiveLesson sessions will be used in this effort as well. The program will provide specially designed
academic instruction in English (SDAIE) to address the language acquisition needs of students in
a virtual learning environment through the integration of technology and the support of
credentialed teachers. Instructional support helps students attain proficiency in listening,
speaking, reading, and writing. Services will include teacher consultation with Learning Coaches
to guide instructional practice, teacher modification of content lessons and/or assessments, and
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direct instruction via LiveLesson sessions.

The school will have policies in place for determining when an EL student should be considered for
re-designation as fluent in English. Multiple factors will be taken into account, including current
CELDT or ELPAC testing results, academic performance, state test results, teacher feedback, and
parental input. Once the student has been re-designated as fluent, the student will be

closely monitored for #we-at least four years, and additional supports will be provided as deemed
necessary. For example, for re-designated elementary grade students, the school’s EL team will
pay particular attention to students flagged for Tier Il and Tier lll interventions. For re-designated
students in middle school and high school, the EL team will pay particular attention to the list of
students who are in “escalation” status.

CalCA Central Coast will conduct the required ongoing assessments of progress regarding English
proficiency for its EL students. All mandated state tests for EL students will be administered as
required by law. Support for families of EL students will include coordinating written translations
of school documents or an interpreter to act as a liaison between the school and the family in
their home language when needed.
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Indicate how the charter school will identify and respond to the needs of students with disabilities. Fully
describe the charter school’s special education plan, including, but not limited to, the following:

® The means by which the charter school will comply with the provisions of Education Code Section
47641;

The process to be used to identify students who qualify for special education programs and services;
How the school will provide or access special education programs and services;

The school’s understanding of its legal responsibilities for special education students; and

How the school intends to meet those obligations.

CalCA Central Coast will be committed to serving students with disabilities whether such students
are currently or newly identified as disabled. Through a combination of appropriate certifications
among core California-based teaching staff and the school’s centralized Education Resource Center
staff, CalCA Central Coast will effectively coordinate with its SELPA resources to meet the needs of
special learners. CalCA Central Coast will not deny admission to students on the basis of disability.
CalCA Central Coast will comply with and follow California Education Code § 51745 (c) which states
that an individual with exceptional needs will not participate in independent study unless the
student’s Individualized Education Program (IEP) indicates that independent study is an
appropriate educational setting.

CalCA Central Coast plans to elect the option under California Education Code section 47641 to be
deemed an LEA for Special Education purposes. The school will provide verifiable assurances of its
ability to fulfill all obligations in this capacity, as well as assurances that it would participate in the
El Dorado Charter SELPA which is approved by the State Board of Education. CalCA Central Coast
intends to be a member of the El Dorado Charter SELPA as an LEA. CalCA Central Coast reserves
the right to request membership in another SELPA if it deems that a different SELPA would better
serve the needs of the students and the school.

Since CalCA Central Coast will be a program focused on individualization, flexibility, and
personalization, it should be a good fit for students with special needs. In addition to the regular
placement test, CalCA Central Coast’s Special Education administrative team (or appropriate
designee) will review each IEP, analyzing the level of functioning, educational needs, and
suggested accommodations/modifications to determine how CalCA Central Coast can meet the
student’s needs in the least restrictive environment. Thus, CalCA Central Coast will be an
appropriate setting for students with special needs by providing:

e 1:1individualized instruction;
e A team of adults focused on student success;

e Ongoing consultation with educators, credentialed teachers, and curriculum specialists to
assist with adapting and modifying assignments to meet specific student needs;

e Personalized Learning Plans;

e A safe and directed environment;
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» Reduced environmental distractions;

» Frequent progress checks, evaluations, and reports;

» Flexible schedule that allows for students to move at their own pace;
» Ability to separate academics from socialization;

» Recommendations for/provision of software (e.g., keyboarding or speech recognition
software) or other technology to facilitate communication, organization and skill
development and to address special needs; and

e Supplemental, research-based online reading and math programs to address skill deficit
areas at the student’s instructional level.

These factors, along with the presence of a caring and committed adult — the Learning Coach —
will enable the general education program to address the large majority of special needs students.
This will be accomplished through the implementation of specific instructional approaches and
learning strategies via a consultative service model.

Included in this group of students with disabilities who the school serves would be students with
mild to moderate disabilities in the following categories:

e Vision acuity difficulties e Oral expression

e Auditory deficiencies e Written language

o Health concerns ® Spelling

¢ Developmental articulation e Memory

* Developmental expressive language e Handwriting

e Developmental receptive language e Developmental arithmetic
e Gross motor skills e Reasoning

e Fine motor skills ¢ Emotional/Behavior

e Developmental reading (dyslexia) e Social communication

e Developmental writing e Attention disorder

More serious and profound cases of these disabilities, as well as specific physical and pervasive
developmental disorders (e.g., autism, Rett's Disorder, Childhood Disintegrative Disorder),
neurological disorders (e.g., Multiple Sclerosis) and physical disabilities usually require virtual
and/or direct Special Education services. If it is determined that Independent Study is appropriate
for these students, CalCA Central Coast will secure the additional services required including, but
not limited to designated instructional services (DIS) service providers near the individual students’
home, and working with the SELPA and local counties and districts when needed.

CalCA Central Coast will comply with all applicable state and federal l[aws in serving students with
disabilities, including, but not limited to AB 602, the Individuals with Disabilities Education
Improvement Act of 2004 (IDEIA), Section 504 of the Rehabilitation Act of 1973, Title |l of the
Americans with Disabilities Act, and any other civil rights enforced by the U.S. Department of
Education Office of Civil Rights (OCR). As its own LEA, CalCA Central Coast, not the district, will be
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responsible for the charter school’s compliance with all applicable state and federal laws.

To support enrolled students with IEPs, CalCA Central Coast will:

* Hold Annual Reviews of the IEP including a review of student progress within the existing
IEP, creation of new |EP goals, and obtaining parent consent for and approval of new |EP.

» Employ a Director of Student Services who is a qualified administrator to oversee and
participate in IEP meetings and all elements of the Special Education program.

e Conduct Triennial Reviews, in which students may be formally reassessed, or, if no new
data is needed, then a review of the records may take place.

e Hold IEP meetings when a student has received an initial assessment; when a student
demonstrates a lack of anticipated progress; or when a parent or teacher requests a
meeting to develop, review, or revise a student’s individualized education program.

e Conduct an IEP meeting within 30 days of enrollment when a student with disabilities
transfers into CalCA Central Coast.

¢ Invite appropriate SELPA staff and/or staff from the student’s resident district to
participate in this process, when needed.

e Provide related services per the IEP.

Referring Students for Special Education Services

If the school suspects that a student requires Special Education services, the following procedures
will be initiated. If needed, coordination with the appropriate SELPA staff may also occur.

e The program teacher consults with the school’s Special Education specialist(s) and
implement suggested modifications, lesson adaptations, and alternative instructional
strategies. The program teacher documents all modifications and the student’s level of
success with each. The parent of any student suspected of needing or qualifying for special
education services may also make a referral for an evaluation.

e The student is then referred to the Student Study Team (SST) to brainstorm and implement
additional Response to Intervention strategies for student success and to monitor the
progress of those interventions. The school’s SST meets and discusses what interventions
have been tried, what worked, what didn't, and what new interventions should be
implemented. If deemed appropriate by the team and a disability is suspected, the SST
team invites a member of the Special Education administrative team (or designee) to the
meeting to discuss their concerns. If the student is making good progress and responding
well to the interventions, the general education program remains in place with further
suggested program modifications.

e If CalCA Central Coast concludes that an assessment is appropriate, parental consent for
the student evaluation is requested via an assessment plan. Parents are sent a copy of
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Procedural Safeguards. Assessments will be performed only upon receipt of written parent
permission. When the assessment plan is returned, the appropriate evaluations are
arranged. Assessment procedures will be conducted in the student’s primary language, and
an interpreter will be provided if needed. The parent is invited to the IEP team meeting to
review the assessment results. The team determines if the student has a disability, whether
the student requires Special Education services, and which least-restrictive special
education services are required.

e The IEP team prepares an offer of Free and Public Education (FAPE), IEP goals are
formulated, service time is determined and the IEP is implemented. A copy of the IEP will
be given to the parent in accordance with state laws and SELPA policies.

o If a parent requests a special education evaluation, the process typically occurs
concurrently with the SST/RTI process in order to support the student who is in need of
academic intervention.

Special Education services will be provided in several ways including, but not limited to
consultative services by phone or videoconference, direct instruction via LiveLesson session,
collaboration utilizing our general education staff and Education Specialists together in
LiveLesson sessions, and DIS services which may be provided online or in person depending on
what is appropriate and available near the student. All Special Education services will typically be
provided by CalCA Central Coast's Special Education team or by contracted DIS providers as
appropriate. The Director of Student Services will oversee all DIS service providers and ensures
that student needs are being met and services are being delivered.

CalCA Central Coast will implement the best practice known as the Least Restrictive Environment
(LRE) model which provides academic support service minutes within the general education
setting. Education Specialists will team up with identified general education teachers and
collaborate to ensure accommodations and service minutes are delivered to students with IEPs in
a supported environment with their general education peers. Students may also receive
additional service minutes directly from their Special Education teacher. If this additional time is
needed it will be specified in the IEP.

In order to make efficient use of staff resources, IEP meetings will be held at the office, at
another site, via teleconferencing or through LiveLesson sessions in order to allow all parties to
participate. Specific arrangements are made on a case-by-case basis and are in accordance with
all applicable law. CalCA Central Coast will maintain responsibility for tracking and implementing
IEP timelines and requirements as per the appropriate laws and regulations for charter schools
and in accordance with SELPA policies.

As a public school CalCA Central Coast, through its policies and procedures, will comply with all
applicable requirements of the Individuals with Disabilities Education Act, 20 U.S.C. 1400 et. seq.
(IDEA), Section 504 of the Rehabilitation Act of 1973, and the Americans with Disabilities Act.
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CalCA Central Coast, in association with the SELPA, will provide FAPE to students with disabilities
including, but not limited to identifying, evaluating, planning educational programs, and
implementing placements in accordance with these Acts.

CalCA Central Coast will be solely responsible for compliance with Section 504 of the Rehabilitation
Act of 1973 (Section 504) and the Americans with Disabilities Act (ADA) with respect to eligible
students. CalCA Central Coast will develop, maintain, and implement policies and procedures to
ensure identification of and service to students who may require Section 504 accommodation(s)/
modification(s), and/or placement and related services. CalCA Central Coast will also provide
professional development to assist teachers with identification and support of students with 504
plans.
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Describe the measurable student outcomes that will be used by the charter school. “Student outcomes,”
for the purposes of this part, means the extent to which all students enrolled in the school demonstrate
that they have attained the skills, knowledge, and attitudes specified as goals in the school’s educational
program. The pupil outcomes shall align with the state priorities, as described in subdivision (d) of Section
52060, that apply for the grade levels served. Describe the annual goals for the charter school for all
students and for each subgroup of students identified pursuant to Section 52052, to be achieved in the
state priorities, as described in subdivision (d) of Section 52060, that apply for the grade levels served,
and specific annual actions to achieve those goals-erthe-nature-of the-program-operated-by-the-charter
schook [Ref. California Education Code § 47605 (cb)(5)(B) and 47605 (cb)(5)(A)ii) ]

A crucial part of CalCA Central Coast’s plan for overall excellence will be the establishment of
clear academic and related goals for each student and for the school, as well as clear ways to
measure progress toward those goals. The outcomes and goals described herein are intended to
be achieved over the initial term of the charter. The school will track progress annually towards
these long term goals. Recognizing that California is still undergoing a major change in
assessment and accountability, CalCA Central Coast will comply with all new regulations and
expectations regarding the Local Control and Accountability Plan (LCAP). The required
components will be substantially addressed by CalCA Central Coast in this charter and in the
school’s day-to-day operations and planning.

In addition, the school’s LCAP has been developed to be consistent with current state guidelines
and requirements, including the legal requirements in California Education Code section 47606.5
and associated regulations, for both content, public hearing and approval process, and timing,
and will be updated annually. The LCAP may therefore be used to provide further detail on
annual goals for student achievement, among other things. However, the LCAP and its annual
updates will not require a material amendment to the charter, as the required state priorities
applicable to CalCA Central Coast will be integral parts of this charter.

e Academic outcomes: CalCA Central Coast will establish several core academic goals,
measurements, and performance criteria. These are in alignment with the state’s pupil
achievement priorities as well as the mission and purpose of the school.

©__Goal I: School Performance: CalCA Central Coast will use standardized testing to
calibrate student performance and improvement on a yearly basis. CalCA Central Coast
will be fully accountable for its students’ achievement in keeping with current California
accountability laws, including California Education Code section 52052, as well as in
applicable federal law and any other applicable statutory achievement requirements
for charter schools.

* Goal I: aligns with State Priority 4.
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Measurement: CalCA Central Coast expects and will encourage students to participate
in all state-mandated testing, including the standardized assessments based on the
California Common Core State Standards, known as the California Assessment of
Student Performance and Progress (CAASPP). Participation in standardized testing is
addressed in the Parent/Legal Guardian (Caretaker) Acknowledgment (see Exhibit D)
and/or the Master Agreement (see sample in Exhibit C).

Goal I: Planned Actions: PLCs analyze academic data; Math Support Program: ELA Intervention
strategies; and AVID Program.
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Performance Criteria: CalCA Central Coast will actively work to meet or exceed academic
performance of demographically comparable schools, as well as to increase pupil
academic achievement both schoolwide and by subgroup. In addition, CalCA Central
Coast will actively work to meet any other applicable standardized test performance
targets established for charter schools.

< _Goal ll: Student Progress. Based on a value-added model of academic growth, and in
alignment with California Education Code section 52052(e)(4)(C), students should
demonstrate a year of academic growth for each year in school. While not every
student starts or ends the year at the same place on the ladder, all should climb the
same number of rungs during the time they are with our school. Students master a set
of learning objectives in the core subject areas outlined for each grade level and aligned
with California Common Core State Standards. Students reach this level of achievement
with a mastery loop approach—that is, when students do not meet initial performance
targets, CalCA Central Coast will intervene and provide additional support until an

acceptable level of achievement is reached.

e Goal ll aligns with State Priority 4.

Measurement: Students enrolled in the applicable grade levels for two consecutive
calendar years of state testing (enrolled by October 1 or on the October state census
date of the first year and enrolled through testing the second year) will be measured by
review of their performance bands on the state’s standardized assessments.

Performance Criteria: CalCA Central Coast will actively work towards the goal that
more than 75% of its students, including each numerically significant pupil subgroup,
demonstrate a year of academic growth on an annual basis. A year of academic growth
is defined as movement up at least one performance band (e.g., from “Standard Not
Met” to “Standard Nearly Met”) on the state’s standardized assessments (in the grades
for which comparisons are possible). Students who do not improve at least one
performance band but who have either “Met Standard” or “Exceeded Standard” will
also be considered to have achieved a year of academic growth. For subgroup
calculations, this performance measure will only apply to subgroups that have sufficient
numbers as defined in California Education Code section 52052 (or its successors).

Goal Il: Planned Actions: PLCs analyze academic data; Math Support Program; ELA Intervention
strategies; and AVID Program.

o Goal lll: Graduation and Post-Secondary Plans. Based on Post-Secondary Plans,
students will be prepared to pursue educational/career opportunities after graduation.
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Goal Ill aligns with State Priorities 7 and 8.

Measurement: CalCA Central Coast will work to ensure that full academic year students
in grade 12 (students who are enrolled in CalCA Central Coast by the October state
census date) who are no more than two classes behind in credits are qualified for —
and actually apply to — one or more two- and/or four-year colleges or universities,
and/or accredited vocational schools, and/or military service branches.

Performance Criteria: The percentage of full academic year students in grade 12
applying to one or more post-secondary options will exceed 80% or the previous year’s
percentage by 5% points or more.

Goal lil: Planned Actions: Credit checks and Four Year Plans; Credit Recovery Program; Enhance
and Expand a-g Curriculum; Develop Career and Technical Education (CTE) Program; and Summer
School Program.
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» Non-academic outcomes: CalCA Central Coast will also establish important goals for
aspects of the school that go beyond core academic learning activities but clearly support
student achievement and are in alignment with the state priorities for student ’
achievement.

o Goal IV: Attendance. CalCA Central Coast students will maintain high attendance.

¢ Goal IV aligns with State Priority 5.

Measurement: CalCA Central Coast will integrate multiple methods for tracking
attendance, including instructional days completed, time-on-task, teacher contact,
lesson completion and completed work products. Attendance will be tracked via a
parent attendance log in Connexus as well as a teacher attendance log of the final
attendance credit awarded to each student each school month. Intervention strategies
will be implemented if a student’s attendance falls below the expected target.

Performance Criteria: CalCA Central Coast will target an average school attendance
rate of 95% over the school year.

Goal IV: Planned Actions: Implement High School Homeroom Model: Attendance Committee; and
Learning Coach Support System.

o Goal V: High-Quality Teaching. CalCA Central Coast will provide its students with
excellent teaching by teachers dedicated to a specific teaching task and who work
closely together.

e Goal Vis not required to be aligned with a State Priority.

Measurement: Teacher recruitment, retention, qualifications, and performance on
staff evaluations.

Performance Criteria: CalCA Central Coast will make every effort to hire only teachers
that meet all of the qualification guidelines established by the charter. CalCA Central
Coast will also make every effort to hire teachers who meet all state credentialing
guidelines for charter schools and who are assigned to teach the subject matter in
alignment with their credential(s). CalCA Central Coast will set very high standards in its
evaluation of teachers. As an example, using the current system, “Effective” is an
excellent rating and only a handful of teachers each year are rated “Highly Effective.”
CalCA Central Coast will actively work to ensure that retention of “Effective” or “Highly
Effective” teachers will meet or exceed 90% each year, and that the overall teacher
performance ratings on the CalCA Central Coast evaluation system in place that year
will provide evidence of a strong teaching faculty (at least 80% of returning teachers

Page 82

121



California Connections Academy Central Coast Charter Petition as approved on September 13, 2018, as amended on
June 23, 2020 and December 14, 2021.

have “Effective” or “Highly Effective” ratings on the current evaluation system).

Goal V: Planned Actions: Staff professional development; and Enhance staff recruiting and
retention through compensation and Career Ladder.

o Goal VI: Parent Satisfaction: CalCA Central Coast parents and students will be satisfied
with their school experience, community, and culture.
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Goal VI aligns with State Priority 3.

Measurement: In order to understand the perception of parents and students and to
include their input in making decisions for CalCA Central Coast, each year, families will
participate in a parent satisfaction survey administered by an independent, third-party
firm with results reported to all stakeholders.

Performance Criteria: CalCA Central Coast will work to ensure that families report an average of
85% or more positive responses across the 21 Parent Satisfaction Survey questions that are most
directly affected by school staff. These 21 questions are included each year as part of an annual,

independent parent satisfaction survey.

Goal VI: Planned Actions: Learning Coach Support System: Implement High School Homeroom
Model; and Enhance field trips and events.

11.B ACADEMIC ACCOUNTABILITY SYSTEM (ACADEMIC PERFORMANCE INDEX REPLACEMENT)

Where applicable, include a plan for attaining improvement in pupil outcomes and addressing the state’s
evaluation rubrics.

CalCA Central Coast will comply with all applicable state laws regarding academic accountability
for public schools, including the CAASPP standardized assessments which are based on the
California Common Core State Standards. California has a new accountability system that is based
on multiple measures. The state has selected these measures as a way to determine the charter
school’s progress toward meeting the needs of its students. The measures are based on factors
that contribute to a quality education, including high school graduation rates, college/career
readiness, student test scores, English Learner (EL) progress, suspension rates, and parent
engagement. With the implementation of the new California School Dashboard (the Dashboard),
CalCA Central Coast will receive ratings on multiple areas each year based on the status and
growth of any given measure, and based on both state and local indicators. The performance on
the state indicators will be determined by the California Department of Education (CDE). CalCA
Central Coast will participate in all assessments and report all data needed to generate the

Dashboard results.

Part of each year’s evaluation of the school program by the Governing Board, in coordination with
school leadership, will include information on whether CalCA Central Coast attained its stated
accountability targets. The staff of teachers, education specialists, and administrators will annually
evaluate whether the CalCA Central Coast program needs to make any adjustments in order to
meet its targets. A report will be presented annually to the school’s Governing Board regarding
student performance on state standardized testing as well as the Dashboard results. Based on the
results, the school leadership team creates school goals for the upcoming year and presents those
goals to the Governing Board as part of the School Improvement cycle. Following approval or
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modification, this plan is then implemented for the upcoming school year.
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Describe the proposed method(s) by which student progress in meeting the desired student outcomes will
be measured. To the extent practicable, the method for measuring pupil outcomes for state priorities
shall be consistent with the way information is reported on a school accountability report card [Ref.
California Education Code §47605(c)(5)(C)] The school’s plan should describe a variety of assessment tools
that are appropriate to the grade level, subject matter, skills, knowledge, and/or attitudes being
assessed, including, at a minimum, tools that employ objective means of assessment that are frequent
and sufficiently detailed enough to determine whether students are making satisfactory progress.
Assessments should include annual results from the California Assessment of Student Performance and
Progress (CAASPP) program and any other statewide standards or student assessments applicable to
students in non-charter public schools, including, but not limited to, the California English Language
Development Test or English Language Proficiency Assessments for California (ELPAC), and the physical
performance test. [Ref. Criteria for Review; CCR-5 §11967.5.1(f)(2)(A), §11967.5.1(f}(3)(A-B) and California
Education Code §47605(de)(1) and §47605(cb)(5)(B)].

CalCA Central Coast will adhere to the same accountability measures, administer the same state
assessments, and follow the same proficiency measures as all public charter schools in
California, in addition to using its own internal assessment tools. CalCA Central Coast’s various
assessments will combine with top-quality curriculum and instruction to improve student
achievement and maintain a high level of accountability. CalCA Central Coast’s assessment
efforts will begin with a thorough placement process and progress review, including online
placements tests where indicated which help to customize the student’s academic program and
formulate the PLP. CalCA Central Coast will also utilize ongoing online and offline assessments to
measure student progress on the curriculum and a technology-based assessment tool to
measure student gains over the school year. The following describes the specific assessments
CalCA Central Coast will use to evaluate the progress of students.

e Assessment Objective Performance Report (AOPR): This report provides real-time student
performance data on essential skills and standards based upon individual math, language
arts, and science assessment items. The report identifies the objectives students should
master by the end of that grade level based upon the California Common Core State
Standards and displays students’ performance against the objectives. Data can be sorted to
identify students who have or have not mastered specific objectives.

e Placement: During enrollment in the program, each new student takes part in a placement
process that includes review of previous school records and assessment results, review
with parents, and use of placement tests as needed. Connections’ Academic Placement
Advisors and the school’s Counselors then determine a grade-level and/or course
placement in consultation with parents/guardians.
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Yearly Progress: Two internal assessments will help identify academic growth during the
school year. LEAP (for students in grades K—8) provides essential diagnostic information for
developing the PLP and planning instruction. It provides an early predictor of performance
on mandated state tests and reports key accountability data on progress throughout the
academic year. CalCA Central Coast will use the SPS assessment for students in grades 9-11
for pre- and post-testing.

o Longitudinal Evaluation of Academic Progress (LEAP)
LEAP is the proprietary, diagnostic tool CalCA Central Coast will use to help assess
students’ academic strengths and weaknesses. Assessment results are used to help
individualize a student’s academic program to his or her individual needs. There are
separate criterion-referenced reading and mathematics assessments. All students in
grades K-8 take the LEAP math assessment and students in grades 2—8 take the LEAP
reading assessment through Connexus. Students are given these tests twice during the
school year: once in the fall and once in the spring. The test was revised to incorporate
new items, many of which utilize higher-order thinking skills.

Connections has conducted an internal analysis of the relationship between academic
growth, as assessed by LEAP and the SPS, and state test prof