
LCFF Budget Overview for Parents
Local Education Agency (LEA) Name: Cuyama Joint Unified School District
CDS Code: 42 75010 0000000
School Year: 2024-25
LEA contact information: Alfonso Gamino, (661) 766-2482, agamino@cuyamaunified.org

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all
LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of
high needs students (foster youth, English learners, and low-income students).

This chart shows the total general purpose revenue Cuyama Joint Unified School District expects to receive
in the coming year from all sources.

The total revenue projected for Cuyama Joint Unified School District is $4,207,987.52 of which $2,952,074.00
is Local Control Funding Formula (LCFF), $916,909.95 is other state funds, $215,200.00 is local funds, and
$123,803.57 is federal funds. Of the $2,952,074.00 in LCFF Funds, $570,479.00 is generated based on the
enrollment of high needs students (foster youth, English learner, and low-income students).

All federal funds
$123,803.57, 3%

Total LCFF Funds,
$2,952,074.00, 70%

All other state funds,
$916,909.95, 22%

All local funds,
$215,200.00, 5%

LCFF supplemental &
concentration grants
$570,479.00, 14%

All other LCFF funds,
$2,381,595.00, 57%

Budget Overview for the 2024-25  School Year
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Acccountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Cuyama Joint Unified School District  plans to spend for
2024-25. It shows how much of the total is tied to planned actions and services in the LCAP.

Cuyama Joint Unified School District plans to spend $4,668,612.81 for the 2024-25 school year.  Of that
amount, $1,240,855.00 is tied to actions/services in the LCAP and $3,427,757.81 is not included in the LCAP.
The budgeted expenditures that are not included in the LCAP will be used for the following:  General Fund
budget expenditures not shown in the LCAP are general operating costs such as facilities, leasing, and some
contracts with service providers as well as the majority of staff costs.

Increased or Improved Services for High Needs Students in in the LCAP for the 2024-25
School Year

In 2024-25, Cuyama Joint Unified School District is projecting it will receive $570,479.00 based on the
enrollment of foster youth, English learner, and low-income students.  Cuyama Joint Unified School District
must describe how it intends to increase or improve services for high needs students in the LCAP.  Cuyama
Joint Unified School District plans to spend $624,376.00 towards meeting this requirement, as described in
the LCAP.

Total Budgeted
General Fund
Expenditures,
$4,668,612.81

Total Budgeted
Expenditures in

LCAP,
$1,240,855.00
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LCFF Budget Overview for Parents

This chart compares what Cuyama Joint Unified School District budgeted last year in the LCAP for actions
and services that contribute to increasing or improving services for high needs students with what Cuyama
Joint Unified School District estimates it has spent on actions and services that contribute to increasing or

improving services for high needs students in the current year.

The text description of the above chart is as follows:  In 2023-24, Cuyama Joint Unified School District's
LCAP budgeted $724,472.00 for planned actions to increase or improve services for high needs students.
Cuyama Joint Unified School District actually spent $737,290.00 for actions to increase or improve services
for high needs students in 2023-24.

Total Budgeted Expenditures for
High Needs Students in the
LCAP

Actual Expenditures for High
Needs Students in the LCAP

Update on Increased or Improved Services for High Needs Students in 2023-24

$737,290

$724,472
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Goals and Actions

2023-24 Local Control Accountability Plan Annual Update

Alfonso Gamino
Superintendent

Cuyama Joint Unified School District agamino@cuyamaunified.org
(661) 766-2482

Contact Name and TitleLocal Educational Agency (LEA) Name Email and Phone

01

Measuring and Reporting Results

Goal

Ensure that all students can demonstrate proficiency in math and literacy skills for multiple College and Career Readiness options using both in-
person and distance learning instructional opportunities.

Goal # Description

Metric Baseline Year 2
Outcome

Year 3
Outcome

Year 1
Outcome

Desired
Outcomes for

2023-24

95%

100%

98%
74%

36.1%
16.7%

0%
0%

28.4%
8.1%

85%

100%

97%
95%

42.5%
17.2%

N/D
N/D

40.3%
14.9%

83%

100%

89%
96%

18.2%
0.0%
7.4%
3.5%

31.6%
17.3%

83%

100%

94%
80%

27.1%
6.3%
9.5%
0.0%

22.1%
3.9%

1.A: Maintain the % of teachers who are appropriately assigned and fully
credentialed in the subject area and for the pupils they are teaching at
1.B.1: Maintain the % of students with CA State Standards aligned core
curriculum above
2.A: Increase the % implementation of CA State Standards for all students to
2.B: Increase the % implementation of SBE adopted ELD standards for all ELs
to
4.A.1: Increase the % meeting standard on CAASPP ELA to
4.A.2: Increase the % meeting standard on CAASPP Math to
4.A.3: Increase the % meeting standard on CAASPP ELA ( ELs ) to
4.A.4: Increase the % meeting standard on CAASPP Math ( ELs ) to
4.A.5: Increase the % meeting standard on CAASPP ELA ( Low Income ) to
4.A.6: Increase the % meeting standard on CAASPP Math ( Low Income ) to

100%

100%

90%
100%

40%
25%
18%
10%
40%
25%
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22.0%
54.5%

7.0%
0%
N/D

54.5%
77%

0%
70.0%

23.3%
N/A

33.3%
70.0%
100%

55.5%
66.7%

60.0%
0%
N/D
N/D

100%

63.0%
N/D

34.7%
0%
N/D
N/D
20%

4.C: Increase the % of students successfully completing A-G requirements to
4.D: Maintain the % of ELs making progress towards English Proficiency (CA
Dashboard, Status) above
4.E: Increase the % of ELs reclassified (Reclassification Rate) to
4.F:  % of AP exam passes to total students with a three or higher
4.G: Increase the % of students CCR based on EAP (CA Dashboard, Status) to
4.H: Maintain the % of English Learner Progress (CA Dashboard, Status) above
8.A: Maintain the % of students completing 2 formative local assessments to

65%
67%

15%
0%
N/D
N/D

100%

A description of any substantive differences in planned actions and actual implementation of these actions.

Goal Analysis for 2023-24
An analysis of how this goal was carried out in the previous year.

This box contains actions that had substantive differences,along with explanations for these differences.  It also contains actions that had specific successes
and some that had specific challenge along with descriptions of these successes and challenges.

In this goal, 4 actions had substantive differences between the planned action and the actual action.  The following is a list of the actions with substantive
differences along with a description of the substantive differences.
01.01: Class-size Reduction - While this action has prevented the creation of combo classes with three grades, the elementary school still has combo classes of
two grades per class.
01.05: College Career Ready at the H.S. - We are continuing to develop a path for students to get and create more opportunities.
01.07: Writing Program PD - This action has not been implemented.
01.08: Instructional Support Positions - The ES has sufficient instructional aides.  The HS does not have much instructional support from aides.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved Services
and Estimated Actual Percentages of Improved Services.
No actions in this goal had significant differences between the budgeted and the actual expenditures:

An explanation of how effective the specific actions were in making progress toward the goal.
The following metrics have been selected to show how the district is progressing towards achievement of this goal.

1.A - % of teachers who are appropriately assigned and fully credentialed in the subject area and for the pupils they are teaching - ( BL - 83%  '22-23' - 85%
Target - 100% )
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4.A.1 - % meeting standard on CAASPP ELA - ( BL - 18.2%  '22-23' - 42.5%  Target - 40% )
4.A.3 - % meeting standard on CAASPP ELA ( ELs ) - ( BL - 7.4%  '22-23' - N/D  Target - 18% )

Below is a list of actions that educational partners found were contributing to achieving the stated goal and improving the metrics listed above.  The action is
followed by a brief description of the action's effectiveness in italics.

01.01: Class-size Reduction - While progress has been made at the high school, there is room for growth at the elementary school.  Evidence of effectiveness:
Metric 4.A.2: % meeting standard on CAASPP Math went from 16.7% ( 21-22 ) to 17.2% ( 22-23 ).
01.03: RTI / ASES Program Coordinator - This position is integral to student success- just examine the CAASPP, STAR, and ELPAC scores.  Evidence of
effectiveness: Metric 4.A.1: % meeting standard on CAASPP ELA went from 36.1% ( 21-22 ) to 42.5% ( 22-23 ).
01.09: Special Education Consortium - Teachers feel as though they have more support with challenging students.   Evidence of effectiveness: Metric 31.B:
CAASPP ELA (SWD) went from 10.5% ( 22-23 ) to 23.1% ( 23-24 ).
01.11: MTSS ( Academic ) - The training has been effective in helping teachers to work on social emotional skills with students.  Evidence of effectiveness:
Metric 4.H: % of English Learner Progress (CA Dashboard, Status) went from 54.5% ( 21-22 ) to 70.0% ( 22-23 ).

Below is a list of actions that educational partners found were not effectively contributing to achieving the stated goal and improving the metrics listed above
during the current year.  The action is followed by a brief description of the action's effectiveness in italics.

- 01.01: Continue to staff additional classrooms with teachers that are appropriately assigned and fully credentialed according to small district requirements, to
minimize combo classes at the ES and to provide additional periods at the HS in ELA, ELD, and Math designed to provide support for unduplicated students. -
While progress has been made at the high school, there is room for growth at the elementary school.
- 01.02: Purchase additional materials for classrooms instruction including: ancillary materials in core subjects, paper based materials and computer based
services. - Having devices is effective for student learning.  The devices need to work on a consistent basis.
- 01.05: Provide a path for students to acquire CCR skills at the H.S. including more opportunities for college prep courses or instruction at the H.S. (licenses to
online college prep courses, Odyssey, equipment for career tech classes) - All courses are A-G, however the effectiveness varies due to student skill level.
- 01.06: Continue the enriched in-school and after-school CCR programs at the E.S. (i.e. school visual and performing arts, digital media, assemblies, local
artists etc.) -
- 01.07: Provide teachers PD to assist in developing a better writing program throughout the district that uses consistent norms across grade levels and across
subjects.  ( This action was discontinued. for the 2023-2024 LCAP ) - N/A
- 01.08: Staff all appropriate instructional support positions including the library/media technician. - All of the instructors at the high school have done their best
to help students reach their highest potential, even though the lack of assistance makes the goal more difficult to reach.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections on prior practice.
This goal remains unchanged in the 2024-25 LCAP.

The following are metrics that were added as new, deleted, moved, had wording changed, or had the metric ID changed in the 2024-25 LCAP.

- 1.A: Maintain the % of teachers who are appropriately assigned and fully credentialed in the subject area and for the pupils they are teaching - The metric was
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changed to read: 1.A: Maintain the % of teachers who are appropriately assigned and fully credentialed in the subject area and for the pupils they are teaching,
- 1.B.1: Maintain the % of students with CA State Standards aligned core curriculum - The metric was changed to read: 1.B.1: Maintain the % of students with
CA State Standards aligned core curriculum,
- 2.A: Increase the % implementation of CA State Standards for all students - The metric was changed to read: 2.A: Maintain the % implementation of CA State
Standards for all students,
- 2.B: Increase the % implementation of SBE adopted ELD standards for all ELs - The metric was changed to read: 2.B: Maintain the % implementation of SBE
adopted ELD standards for all ELs,
- 4.A.1: Increase the % meeting standard on CAASPP ELA - The metric was changed to read: 4.A.1: Increase the % meeting standard on CAASPP ELA,
- 4.A.2: Increase the % meeting standard on CAASPP Math - The metric was changed to read: 4.A.2: Increase the % meeting standard on CAASPP Math,
- 4.A.3: Increase the % meeting standard on CAASPP ELA ( ELs ) - The metric was changed to read: 4.A.3: Increase the % meeting standard on CAASPP ELA
( ELs ),
- 4.A.4: Increase the % meeting standard on CAASPP Math ( ELs ) - The metric was changed to read: 4.A.4: Increase the % meeting standard on CAASPP
Math ( ELs ),
- 4.A.5: Increase the % meeting standard on CAASPP ELA ( Low Income ) - The metric was changed to read: 4.A.5: Increase the % meeting standard on
CAASPP ELA ( Low Income ),
- 4.A.6: Increase the % meeting standard on CAASPP Math ( Low Income ) - The metric was changed to read: 4.A.6: Increase the % meeting standard on
CAASPP Math ( Low Income ),
- 4.C: Increase the % of students successfully completing A-G requirements - The metric was changed to read: 4.C: Increase the % of students successfully
completing A-G requirements,
- 4.D: Maintain the % of ELs making progress towards English Proficiency (CA Dashboard, Status) - Moved from goal 01 to goal , The metric was changed to
read: , The number of this metric was changed from 4.D to ,
- 4.E: Increase the % of ELs reclassified (Reclassification Rate) - The metric was changed to read: 4.E: Increase the % of ELs reclassified (Reclassification
Rate),
- 4.F:  % of AP exam passes to total students with a three or higher - Moved from goal 01 to goal , The metric was changed to read: , The number of this metric
was changed from 4.F to ,
- 4.G: Increase the % of students CCR based on EAP (CA Dashboard, Status) - The metric was changed to read: 4.G: Increase the % of students CCR based
on EAP (CA Dashboard, Status),
- 4.H: Maintain the % of English Learner Progress (CA Dashboard, Status) - The metric was changed to read: 4.H: Maintain the % of English Learner Progress
(CA Dashboard, Status),

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the Estimated Actual
Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update Table.
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02

Measuring and Reporting Results

Goal

Develop the physical, and social-emotional health of students in a physically, socially and emotionally safe environment causing connectedness
with the district to increase.

Goal # Description

Metric Baseline Year 2
Outcome

Year 3
Outcome

Year 1
Outcome

Desired
Outcomes for

2023-24

100%

87.9%
89.3%
34.8%

0%
0%
N/D

2.5%
0%
70.6
45%

39.7%

100%
3.3

4.1

100%

73%
92.5%
29.7%

0%
0%

100%

1.0%
0%
72.6
59%

60.4%

100%
2.4

2.8

100%

75%
91.4%
11.3%

0%
0%

90.9%

2.3%
0%
74.1

80.2%

60.8%

100%
1.6

3.6

100%

87.9%
90.4%
27.0%

0%
0%

91.7%

0%
0%
71.2
85%

52.5%

100%
1.9

3.3

1.B.2: Increase the % of ELs with CA State Standards aligned ELD curriculum
to
1.C: Maintain the % on the Facilities Inspection Tool overall rating above
5.A: Maintain the School attendance rate above
5.B: Decrease the % on Chronic absenteeism rate (CA Dashboard, Status) to
5.C: Maintain the % on Middle school dropout rate at
5.D: Maintain the % on High school dropout rate below
5.E: Maintain the % on High school graduation rate (CA Dashboard, Status)
above
6.A: Maintain the % on Suspension rate (CA Dashboard, Status) below
6.B: Maintain the % on Expulsion rate at
6.C: Increase the # on the District School Climate Survey overall index rating to
6.D: Increase the % of educational partners that perceive school as safe or very
safe ( weighted equally by certificated staff, classified staff, students and
parents ) to
6.E: Increase the % of educational partners that report high connectedness with
school ( weighted equally by certificated staff, classified staff, students and
parents ) to
7.A: Maintain the % of students enrolled in required courses of study at
7.B: Maintain the # of instances each unduplicated student participates in
programs or services for UDS ( per UDS average ) above
7.C: Maintain the # of instances each exceptional needs student participates in
programs or services for ENS ( per ENS average ) above

100%

90%
93%

10.0%
0%
0%

92.9%

2.3%
0%
80

85%

65%

100%
1.6

3.6
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A description of any substantive differences in planned actions and actual implementation of these actions.

Goal Analysis for 2023-24
An analysis of how this goal was carried out in the previous year.

This box contains actions that had substantive differences,along with explanations for these differences.  It also contains actions that had specific successes
and some that had specific challenge along with descriptions of these successes and challenges.

No actions in this goal had substantive differences between the planned action and the actual action.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved Services
and Estimated Actual Percentages of Improved Services.
No actions in this goal had significant differences between the budgeted and the actual expenditures:

An explanation of how effective the specific actions were in making progress toward the goal.
The following metrics have been selected to show how the district is progressing towards achievement of this goal.

1.C - % on the Facilities Inspection Tool overall rating - ( BL - 75%  '23-24' - 73%  Target - 90% )
6.D - % of educational partners that perceive school as safe or very safe ( weighted equally by certificated staff, classified staff, students and parents ) - ( BL -
80.2%  '23-24' - 59%  Target - 85% )

Below is a list of actions that educational partners found were contributing to achieving the stated goal and improving the metrics listed above.  The action is
followed by a brief description of the action's effectiveness in italics.

02.02: MTSS ( Behavioral and Social Emotional ) - Second Step Practice was effective because there were many great partneer conversations.
Morning Meetings provide a safe space to have discussions.
  Evidence of effectiveness: Metric 6.A: % on Suspension rate (CA Dashboard, Status) went from 2.5% ( 21-22 ) to 1.0% ( 22-23 ).
02.05: Professional Development - We have made some progress this year with including more SEL.  Evidence of effectiveness: Metric 6.B: % on Expulsion
rate went from 0% ( 21-22 ) to 0% ( 22-23 ).
02.06: Athletic Programs - Athletics are participated in by a wide array of students.  Evidence of effectiveness: Metric 6.E: % of educational partners that report
high connectedness with school ( weighted equally by certificated staff, classified staff, students and parents ) went from 39.7% ( 22-23 ) to 60.4% ( 23-24 ).

Below is a list of actions that educational partners found were not effectively contributing to achieving the stated goal and improving the metrics listed above
during the current year.  The action is followed by a brief description of the action's effectiveness in italics.

- 02.01: Provide upgraded computers that work in the computer labs and other classroom technology in designated classrooms i.e. yearbook and new teacher
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computers.  Maintain new laptops and replace them on a maximum 5 year cycle. - Technology is still a work in progress.
- 02.04: Purchase Zoom, Canvas, Kahoot, Odyssey and Microsoft Teams licenses for delivery of online curriculum.  These platforms will be licensed to provide
both synchronous and asynchronous learning. -
- 02.05: Provide professional development to enhance existing systems of student support by integrating goals for SEL practices within universal, targeted, and
intensive behavioral approaches, strengthening the MTSS Framework currently in practice. -
- 02.06: Provide funding for athletic programs. (transportation, fees, equipment, uniforms, football field maintenance, awards ceremonies, coaches and A.D.
stipends, etc.) -
- 02.07: Continue to provide socialization and school connectedness activities like dances, parties, community service projects to assist students in building
leadership opportunities and social skills -
- 02.08: Improve the attendance rate and reduce chronic absenteeism by: ensuring that the Attendance and Student Study Tearn staff will meet monthly to
review attendance data, identify chronic absentees, work with families to improve attendance and create referral process to SARB. - Somewhat effective.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections on prior practice.
This goal remains unchanged in the 2024-25 LCAP.

The following are metrics that were added as new, deleted, moved, had wording changed, or had the metric ID changed in the 2024-25 LCAP.

- 1.B.2: Increase the % of ELs with CA State Standards aligned ELD curriculum - The metric was changed to read: 1.B.2: Increase the % of ELs with CA State
Standards aligned ELD curriculum,
- 1.C: Maintain the % on the Facilities Inspection Tool overall rating - The metric was changed to read: 1.C: Maintain the % on the Facilities Inspection Tool
overall rating,
- 5.A: Maintain the School attendance rate - The metric was changed to read: 5.A: Increase the School attendance rate,
- 5.B: Decrease the % on Chronic absenteeism rate (CA Dashboard, Status) - The metric was changed to read: 5.B: Decrease the % on Chronic absenteeism
rate (CA Dashboard, Status),
- 5.C: Maintain the % on Middle school dropout rate - The metric was changed to read: 5.C: Maintain the % on Middle school dropout rate,
- 5.D: Maintain the % on High school dropout rate - The metric was changed to read: 5.D: Maintain the % on High school dropout rate,
- 5.E: Maintain the % on High school graduation rate (CA Dashboard, Status) - The metric was changed to read: 5.E: Maintain the % on High school graduation
rate (CA Dashboard, Status),
- 6.A: Maintain the % on Suspension rate (CA Dashboard, Status) - The metric was changed to read: 6.A: Maintain the % on Suspension rate (CA Dashboard,
Status),
- 6.B: Maintain the % on Expulsion rate - The metric was changed to read: 6.B: Maintain the % on Expulsion rate,
- 7.A: Maintain the % of students enrolled in required courses of study - The metric was changed to read: 7.A: Maintain the % of students enrolled in required
courses of study,
- 7.B: Maintain the # of instances each unduplicated student participates in programs or services for UDS ( per UDS average ) - The metric was changed to
read: 7.B: Increase the # of instances each unduplicated student participates in programs or services for UDS ( per UDS average ),
- 7.C: Maintain the # of instances each exceptional needs student participates in programs or services for ENS ( per ENS average ) - The metric was changed
to read: 7.C: Increase the # of instances each exceptional needs student participates in programs or services for ENS ( per ENS average ),
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The following are lists of actions that were added, deleted, modified, deleted and combined, or completed in the 2024-25 LCAP.

- 02.01: Provide upgraded computers that work in the computer labs and other classroom technology in designated classrooms i.e. yearbook and new teacher
computers.  Maintain new laptops and replace them on a maximum 5 year cycle. - Modified, to read 02.01: Provide upgraded computers that work in the
computer labs and other classroom technology in designated classrooms i.e. yearbook and new teacher computers.  Maintain new laptops and replace them on
a maximum 5-6 year cycle.
- 02.02: Continue to develop the MTSS tiered intervention system for all students (K-12) in need of strategic or intensive behavioral and social emotional
interventions. - Modified, to read 02.02: Continue to develop the MTSS tiered intervention system for all students (K-12) in need of strategic or intensive social
emotional interventions.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the Estimated Actual
Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update Table.
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03

Measuring and Reporting Results

Goal

Parent and community participation in and connectedness with the schools will increase.

Goal # Description

Metric Baseline Year 2
Outcome

Year 3
Outcome

Year 1
Outcome

Desired
Outcomes for

2023-24

33.3%

9%
1.2

1.2

71%

7%
1.0

1.4

64.7%

19%
0.5

1.0

25.0%

4%
0.3

1.0

3.A.1: Increase the % on the District Parent Survey agreeing that district seeks
parent input ( Item 24 ) to
3.A.2: Increase the % of households responding to the District Parent Survey to
3.B: Maintain the # of instances a parent of each unduplicated student
participates in school program or service for UDS ( per UDS average ) above
3.C: Maintain the # of instances a parent of each exceptional needs student
participates in a school program or service for ENS ( per ENS average ) above

70.0%

30%
0.5

1.0

A description of any substantive differences in planned actions and actual implementation of these actions.

Goal Analysis for 2023-24
An analysis of how this goal was carried out in the previous year.

This box contains actions that had substantive differences,along with explanations for these differences.  It also contains actions that had specific successes
and some that had specific challenge along with descriptions of these successes and challenges.

In this goal, 2 actions had substantive differences between the planned action and the actual action.  The following is a list of the actions with substantive
differences along with a description of the substantive differences.
03.02: Parent Workshops - The LEA did not provide any of the mentioned workshops this year.
03.03: Parent Technology Workshops - The LEA did not provide any of the mentioned workshops this year.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved Services
and Estimated Actual Percentages of Improved Services.
No actions in this goal had significant differences between the budgeted and the actual expenditures:
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An explanation of how effective the specific actions were in making progress toward the goal.
The following metrics have been selected to show how the district is progressing towards achievement of this goal.

3.A.1 - % on the District Parent Survey agreeing that district seeks parent input ( Item 24 ) - ( BL - 64.7%  '23-24' - 71%  Target - 70.0% )
3.A.2 - % of households responding to the District Parent Survey - ( BL - 19%  '23-24' - 7%  Target - 30% )

Below is a list of actions that educational partners found were contributing to achieving the stated goal and improving the metrics listed above.  The action is
followed by a brief description of the action's effectiveness in italics.

03.01: Parent Conferences - This is effective and the parents seem to try to help with issues discussed during conferences.  Evidence of effectiveness: Metric
21.F: ESE Parent Survey ( Item 1-6 and 19 avg ) Connectedness went from 67.0% ( 22-23 ) to 85.7% ( 23-24 ).
03.04: SSC and DELAC - The LEA holds regular SSC and DELAC meetings.  These meetings are always attended by member parents.  Evidence of
effectiveness: Metric 21.B: ESE Parent Survey ( Item 19 )  I feel invited and welcome to participate in theschool’s ELAC and/or SSC meetings. went from 44.4%
( 22-23 ) to 71.4% ( 23-24 ).

Below is a list of actions that educational partners found were not effectively contributing to achieving the stated goal and improving the metrics listed above
during the current year.  The action is followed by a brief description of the action's effectiveness in italics.

- 03.02: Provide workshops to assist parents in supporting their children academically, learning at home strategies, parenting,  21st Century Skills, health and
wellness and understanding the CA educational system.  These include FAFSA and Powerschool workshops and Freshman orientation. -
- 03.03: Provide parent technology workshops on topics such as Gmail, PowerSchool, Alert Solutions, etc.  The district will provide childcare for meetings as
appropriate. - Goal was not met.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections on prior practice.
This goal remains unchanged in the 2024-25 LCAP.

The following are metrics that were added as new, deleted, moved, had wording changed, or had the metric ID changed in the 2024-25 LCAP.

- 3.A.1: Increase the % on the District Parent Survey agreeing that district seeks parent input ( Item 24 ) - The metric was changed to read: 3.A.1: Increase the
% on the District Parent Survey agreeing that district seeks parent input ( Item 24 ),
- 3.A.2: Increase the % of households responding to the District Parent Survey - The metric was changed to read: 3.A.2: Increase the % of households
responding to the District Parent Survey,
- 3.B: Maintain the # of instances a parent of each unduplicated student participates in school program or service for UDS ( per UDS average ) - The metric was
changed to read: 3.B: Increase the # of instances a parent of each unduplicated student participates in school program or service for UDS ( per UDS average ),
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- 3.C: Maintain the # of instances a parent of each exceptional needs student participates in a school program or service for ENS ( per ENS average ) - The
metric was changed to read: 3.C: Increase the # of instances a parent of each exceptional needs student participates in a school program or service for ENS
( per ENS average ),

The following are lists of actions that were added, deleted, modified, deleted and combined, or completed in the 2024-25 LCAP.

- 03.02: Provide workshops to assist parents in supporting their children academically, learning at home strategies, parenting,  21st Century Skills, health and
wellness and understanding the CA educational system.  These include FAFSA and Powerschool workshops and Freshman orientation. - Modified, to read
03.02: Provide workshops on some of the following topics: supporting children academically, 21st Century Skills, Social emotional wellness, FAFSA, technology
such as Gmail, PowerSchool, Alert Solutions, etc.  The district will provide childcare for meetings as appropriate.
- 03.03: Provide parent technology workshops on topics such as Gmail, PowerSchool, Alert Solutions, etc.  The district will provide childcare for meetings as
appropriate. - Modified, to read 03.03: Staff a Community Liaison position to engage in outreach to parents, to provide parent coaching and training, and to
provide other parent support as needed.
- 03.06: Research the feasibility of having PIQE or a similar organization provide parent education workshops to the parents of unduplicated students. -
Modified, to read 03.06: Contract with PIQE or a similar organization to provide parent education workshops to the parents of unduplicated students.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the Estimated Actual
Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update Table.
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Alfonso Gamino
Superintendent

Local Control Accountability Plan

Plan Summary [2024-25]
General Information

Cuyama Joint Unified School District agamino@cuyamaunified.org
(661) 766-2482

The Cuyama Joint Unified School District is a unified district in Santa Barbara county serving a rural community in grades TK-12.  The district has 3 schools.  The
current enrollment is 176 students of which 45 are ELs, 145 are socio-economically disadvantaged, 33 are white, 146 are hispanic, 29 are students with
disabilities and the district has 4 foster youth.

CJUSD offers an athletic program at the high school level. The district has six boys and six girls athletic teams that are supported by the local community. The
high school is on a modified A-B block schedule that offers a wide variety of classes from online college courses to vocational education and remedial education.
The elementary school has one teacher per grade level along with an after school program at the elementary school. The high school has the Future Leaders of
America and the California Scholastic Federation as on campus organizations.

Every spring the district sponsors an antique car show that draws participants from all over California. Proceeds from this show go to the high school's ASB and
post secondary scholarship fund.

The Values and Mission Statement of the CJUSD are:

Mission Statement: We are dedicated to the ideals of academic excellence and to the personal and social development of our students. Academic integrity is
fostered in a climate which respects the unique needs of each individual. Our students develop a positive self-image, respect for the rights of others, and the
ability to communicate effectively, think critically, meet challenges, and accept responsibility.

The faculty, staff, administrators and students are committed to creating a learning environment that encourages all residents of Cuyama Valley to expand their
intellectual, creative, and social horizons. We challenge and support one another to realize our potential, to appreciate and contribute to the enrichment of our
diverse community, as well as to develop a passion for life-long learning.

To ensure the success of this mission, we promote academic excellence in the teaching and scholarly activities for our faculty, encourage personalized learning,
foster interactions and partnerships beyond our community and provide opportunities for intellectual, cultural and artistic enrichment.  We, as educators,
endeavor to create a student-centered educational community whose members support one another with mutual understanding and respect. We encourage all
students to actively pursue the ways of knowing and the art of thinking.

A description of the LEA, its schools, and its students in grades transitional kindergarten-12, as applicable to the LEA.

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Contact Name and TitleLocal Educational Agency (LEA) Name Email and Phone
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Reflections: Annual Performance

Values: Every student who graduates from Cuyama Joint Unified School High School District will have the skills necessary to achieve their academic or
occupational goals.

A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Highlights:
The 2024-25 LCAP has the following goals as top priorities:

01 - Ensure that all students can demonstrate proficiency in math and literacy skills for multiple College and Career Readiness options using both in-person and
distance learning instructional opportunities.
02 - Develop the physical, and social-emotional health of students in a physically, socially and emotionally safe environment causing connectedness with the
district to increase.

To measure this progress the LCAP calls for the following expected outcomes:

50% - % meeting standard on CAASPP ELA ( Baseline: 42.5% )
20% - % meeting standard on CAASPP Math ( Baseline: 17.2% )
18% - % meeting standard on CAASPP ELA ( ELs ) ( Baseline: N/D )
10% - % meeting standard on CAASPP Math ( ELs ) ( Baseline: N/D )
40% - % meeting standard on CAASPP ELA ( Low Income ) ( Baseline: 40.3% )
25% - % meeting standard on CAASPP Math ( Low Income ) ( Baseline: 14.9% )
80 - # on the District School Climate Survey overall index rating ( Baseline: 72.6 )

These actions focus on the academic outcomes of mainly the Low Income and EL students, as well as the  district's overall climate.

The following actions are designed to assist in meeting the highlighted goals: 01.01, 01.04, 02.02 and 02.03
• 01.01: Continue to staff additional classrooms with teachers that are appropriately assigned and fully credentialed according to small district requirements, to
minimize combo classes at the ES and to provide additional periods at the HS in ELA, ELD, and Math designed to provide support for unduplicated students.
( 5.14 FTE @ $101,618 / FTE )
• 01.04: Provide PD for teachers and paraprofessionals on some of the following: MTSS, SEL, ELD Standards, EL Redesignation, ELPAC and data analysis.
(PD Plan)
• 02.02: Continue to develop the MTSS tiered intervention system for all students (K-12) in need of strategic or intensive social emotional interventions.
• 02.03: Continue to develop the MTSS tiered intervention system for all students (K-12) in need of strategic or intensive behavioral interventions.

The LEA is most proud of the progress on the following state and local indicators.
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Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

42.5% - % meeting standard on CAASPP ELA ( baseline = 18.2% )  Data Source: CA CAASPP
70.0% - % of English Learner Progress (CA Dashboard, Status) ( baseline = N/D )  Data Source: CA Dashboard

These metrics show the progress the LEA has made on academic achievement in the area of language.

The LEA has included the following actions in the LCAP to assist in maintaining and building upon this progress: 01.01, 01.04 and 01.07.  These actions will
continue to staff classrooms in a manner to minimize combo classes at the ES, provide PD for teachers and paraprofessionals on MTSS and other topics and
continue to develop the MTSS tiered academic intervention system.

Red Students Groups:
There were no state indicators on the 22-23 school year CA School Dashboard in which any student group was in the Lowest Performance Band.

Red Schools:
On the 22-23 school year CA School Dashboard no schools were in the Lowest Performance Band on any metric.

Red Student Groups within Schools:
There were no schools with 22-23 school year CA School Dashboard indicators in which any student group was in the Lowest Performance Band.

Performance Gaps:
There were no state indicators on the 23-24 school year CA School Dashboard in which any student group was two or more performance levels below the all
student performance.

N/A

Schools Identified

No schools were identified for CSI.

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Comprehensive Support and Improvement

A list of the schools in the LEA that are eligible for comprehensive support and improvement.
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Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

No schools were identified for CSI.

A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

No schools were identified for CSI.

Monitoring and Evaluating Effectiveness

18 Board Approved, 6/27/2024



Engaging Educational Partners
A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, local bargaining
units, parents, and students in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, local bargaining
units, parents, and students in the development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the development of the
LCAP, specifically, in the development of the required focus goal for each applicable school.

Educational Partners Process for Engagement
The CJUSD administration team met to discuss both current year and next year's LCFF, LCAP, and progress towards
completion of LCAP Actions on 3/4/2024 and 5/9/2024.  During these meetings the admin team discussed all five sections of
the LCAP and how all goals and the eight state priorities are covered by various actions in the plan. The group specifically
discussed progress on last year's LCAP (Annual Update) and began initial planning for the coming year's LCAP.
Administration input into the LCAP was informed by the following factors: discussions with teachers, classroom observations,
daily professional experiences, professional judgment, and student achievement data.

Administration The CJUSD administration team met to discuss both current year and next year's LCFF, LCAP, and progress towards
completion of LCAP Actions on 3/4/2024 and 5/9/2024.  During these meetings the admin team discussed all five sections of
the LCAP and how all goals and the eight state priorities are covered by various actions in the plan. The group specifically
discussed progress on last year's LCAP (Annual Update) and began initial planning for the coming year's LCAP.
Administration input into the LCAP was informed by the following factors: discussions with teachers, classroom observations,
daily professional experiences, professional judgment, and student achievement data.

CJUSD conducted a focus group with all teachers including certificated staff local bargaining unit members 3/4/2024.  During
the focus group a facilitator reviewed: the LCFF, the LCAP’s purpose, the eight state priorities, the district’s current LCAP
including the district's goals, metric data, and key actions.  Once the review was complete the focus group was broken into
small groups.  Each group was tasked with identifying traits that they want students to acquire, and actions that the district
could take that would assist students in developing these traits.  The groups then wrote the student traits and supporting
actions on "digital" posters.  These posters were then shared out with the rest of the group.  After the focus group meeting
the traits and actions on the posters were then aggregated and used to modify the district's goals as well as identify new and
continued  actions for the LCAP.  The results can be found in the 2nd response section of this educational partner
engagement section of the LCAP.  An identical focus group process was used for the classified staff, student and parent /
community educational partner groups.

Certificated CJUSD conducted a focus group with all teachers including certificated staff local bargaining unit members 3/4/2024.  During
the focus group a facilitator reviewed: the LCFF, the LCAP’s purpose, the eight state priorities, the district’s current LCAP
including the district's goals, metric data, and key actions.  Once the review was complete the focus group was broken into
small groups.  Each group was tasked with identifying traits that they want students to acquire, and actions that the district
could take that would assist students in developing these traits.  The groups then wrote the student traits and supporting
actions on "digital" posters.  These posters were then shared out with the rest of the group.  After the focus group meeting
the traits and actions on the posters were then aggregated and used to modify the district's goals as well as identify new and
continued  actions for the LCAP.  The results can be found in the 2nd response section of this educational partner
engagement section of the LCAP.  An identical focus group process was used for the classified staff, student and parent /
community educational partner groups.

CJUSD conducted a focus group with the non certificated staff on 3/4/2024.   This focus group included classified staff local
bargaining unit members
Classified CJUSD conducted a focus group with the non certificated staff on 3/4/2024.   This focus group included classified staff local

bargaining unit members

CJUSD conducted a focus group with the student educational partner group on 3/4/2024.Student CJUSD conducted a focus group with the student educational partner group on 3/4/2024.

CJUSD conducted a focus group with the parent / community educational partner group on 3/4/2024.Parent / Community CJUSD conducted a focus group with the parent / community educational partner group on 3/4/2024.
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Educational Partners Process for Engagement
CJUSD 's LCAP Committee met on 3/28/2024 and 4/25/2024.  The committee consists of parents of low income students,
English learners, and students with special needs.  This body serves as the district's Parent Advisory Committee.  During this
meeting the committee reviewed the purpose of the LCAP and the eight state priorities.  Once these topics were covered the
committee began a review of both the progress on the current LCAP (Annual Update), and the coming year's Draft LCAP. All
five sections of the Draft LCAP were reviewed. The committee members were asked for any concerns about or comments to
the draft. The members were also asked if anyone wanted to submit written questions to be answered by the superintendent.

LCAP Committee CJUSD 's LCAP Committee met on 3/28/2024 and 4/25/2024.  The committee consists of parents of low income students,
English learners, and students with special needs.  This body serves as the district's Parent Advisory Committee.  During this
meeting the committee reviewed the purpose of the LCAP and the eight state priorities.  Once these topics were covered the
committee began a review of both the progress on the current LCAP (Annual Update), and the coming year's Draft LCAP. All
five sections of the Draft LCAP were reviewed. The committee members were asked for any concerns about or comments to
the draft. The members were also asked if anyone wanted to submit written questions to be answered by the superintendent.

CJUSD 's DELAC met on 3/28/2024 and 4/25/2024.  During this meeting the DELAC reviewed the purpose of the LCAP and
the eight state priorities.  A process similar to that used with the LCAP Committee meetings was followed in the DELAC
meetings.

DELAC CJUSD 's DELAC met on 3/28/2024 and 4/25/2024.  During this meeting the DELAC reviewed the purpose of the LCAP and
the eight state priorities.  A process similar to that used with the LCAP Committee meetings was followed in the DELAC
meetings.

The Draft LCAP was posted on CJUSD's website for review on 5/3/2024.Public Posting The Draft LCAP was posted on CJUSD's website for review on 5/3/2024.

A group of certificated staff, classified staff, parents, and students served as the primary group used to conduct the Annual
Update. This group consisted of parents of; low income students, english learners, and students with disabilities along with
certificated and classified bargaining unit members, administrators, and students. This committee met on 3/11/2024 to review
the progress made on the previous LCAP. The committee was tasked with determining the percentage of each action that
had been completed along with creating a brief narrative describing the progress made on each action. To facilitate the
process the committee was briefed on the state purposes and guidelines for LCFF and LCAP, as well as the district's current
year LCAP. Participants were given a very brief overview of the metrics that are used to measure LCAP progress.

Annual Update Committee A group of certificated staff, classified staff, parents, and students served as the primary group used to conduct the Annual
Update. This group consisted of parents of; low income students, english learners, and students with disabilities along with
certificated and classified bargaining unit members, administrators, and students. This committee met on 3/11/2024 to review
the progress made on the previous LCAP. The committee was tasked with determining the percentage of each action that
had been completed along with creating a brief narrative describing the progress made on each action. To facilitate the
process the committee was briefed on the state purposes and guidelines for LCFF and LCAP, as well as the district's current
year LCAP. Participants were given a very brief overview of the metrics that are used to measure LCAP progress.

On 5/13/2024 the CJUSD administration and LCAP team met with representatives of the SELPA to discuss the coming
year's LCAP and how the LCAP might support the Special Education program.
SELPA On 5/13/2024 the CJUSD administration and LCAP team met with representatives of the SELPA to discuss the coming

year's LCAP and how the LCAP might support the Special Education program.
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A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Feedback:

The board gave input that they were pleased with the focus and direction of the LCAP and encouraged the district to effectively implement the plan.  The board
held a Public Hearing on 6/20/2024 and approved the final version of the LCAP on 6/27/2024.

The administration team's feedback was primarily to discuss how to implement the LCAP and what specific priorities from the various educational partner groups
were more readily achievable and based on this to provide a direction for the goals and actions within the LCAP.

The certificated staff focus group listed the following five traits and actions that they would like students to develop as top priorities.
Traits:
     13% - Academically Proficient (Reading, Writing, Math)
     13% - College / Career Ready
     13% - Life-Long Learners
     09% - Critical Thinker (Analytical, Independent)
     09% - Problem Solvers

Actions:
     11% - Provide more CTE ( welding, building, medical, etc. )
     11% - Increase support for music and art programs.
     09% - Take field trips to colleges.
     06% - Promote dual enrollment with local colleges.
     06% - Provide instruction on internet research.

The classified staff focus group listed the following five traits and actions that they would like students to develop as top priorities.
Traits:
     13% - Effective Leaders
     13% - Life-Long Learners
     13% - Organized (time-management, note-taking, etc.)
     13% - Problem Solvers
     06% - Collaborators

Actions:
     10% - Promote dual enrollment with local colleges.
     10% - Provide more opportunities for community service projects.
     10% - Increase the academic rigor.
     05% - Establish grading system to reward progress and growth.
     05% - Create an additional English class as an elective.

The student focus group listed the following five traits and actions that they would like students to develop as top priorities.
Traits:
     13% - Bi-lingual
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A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

     09% - Academically Proficient (Reading, Writing, Math)
     09% - Critical Thinker (Analytical, Independent)
     09% - Organized (time-management, note-taking, etc.)
     06% - College / Career Ready

Actions:
     11% - Take field trips to colleges.
     09% - Implement/continue the bilingual program.
     06% - Implement/continue the Dual Language Academy.
     06% - Provide tutoring after school.
     06% - Teach organization and responsibility through senior portfolio, community service projects, interactive notebooks, etc.

The parent / community focus group listed the following five traits and actions that they would like students to develop as top priorities.
Traits:
     13% - Academically Proficient (Reading, Writing, Math)
     13% - Effective Leaders
     13% - Self-Aware (confident, focused, responsible)
     13% - Technologically Proficient
     06% - College / Career Ready

Actions:
     13% - Teach organization and responsibility through senior portfolio, community service projects, interactive notebooks, etc.
     08% - Implement/continue a debate team.
     08% - Provide/increase access to a counselor.
     08% - Provide professional guest speakers.
     04% - Increase the number of books in the library

The LCAP Committee is serving as the advisory body to the superintendent with regards to edit and revisions of the LCAP. Any suggestions given by this
committee were taken under advisement and if possible were incorporated into the Final LCAP.

The DELAC had several questions which were answered and a few comments for the plan. Any suggestions given by the DELAC were taken under advisement
and if possible were incorporated into the Final LCAP.

The LCAP Annual Update Committee provided information on the progress, successes and challenges of the previous year's plans.  While this committee did not
provide specific feedback regarding the coming years' LCAP, the information from this group was used by administration and the LCAP Committee to inform the
goals and actions in the LCAP.  Feedback from this meeting can be found in the Annual Update Section of this LCAP.

The feedback from the SELPA was to provide some actions items in the LCAP that relate to the Special Education program as well as to briefly describe the
program in the introductory section of the plan.
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A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Influence:

CJUSD values the significant role that all educational partners played in contributing to the development of this LCAP. The process used for educational partner
engagement is reflective of CJUSD’s commitment to all members of the school community. The input of educational partners was essential in the review of data
and especially in soliciting ideas regarding the future direction of the district including goals and actions for the LCAP as well as which metrics to focus on for
measuring success.  The following traits and actions were cited repeatedly by multiple educational partner groups signaling the importance attached to these and
the desire to see these reflected in the LCAP.

Traits:
     9% - Academically Proficient (Reading, Writing, Math)
     7% - College / Career Ready
     7% - Problem Solvers
     6% - Critical Thinker (Analytical, Independent)
     6% - Life-Long Learners

The traits Academically Proficient (Reading, Writing, Math) and College / Career Ready helped to inform the development of goal 01.  The traits Critical Thinker
(Analytical, Independent) and Life-Long Learners helped to inform the development of goal 02.  These two goals are:
01: Ensure that all students can demonstrate proficiency in math and literacy skills for multiple College and Career Readiness options using both in-person and
distance learning instructional opportunities.
02: Develop the physical, and social-emotional health of students in a physically, socially and emotionally safe environment causing connectedness with the
district to increase.

Actions:
     5% - Take field trips to colleges.
     4% - Teach organization and responsibility through senior portfolio, community service projects, interactive notebooks, etc.
     3% - Implement/continue the bilingual program.
     3% - Increase support for music and art programs.
     3% - Increase the academic rigor.

The suggested actions listed above helped to inform the development of the following actions within the LCAP.
01.01: Continue to staff additional classrooms with teachers that are appropriately assigned and fully credentialed according to small district requirements, to
minimize combo classes at the ES and to provide additional periods at the HS in ELA, ELD, and Math designed to provide support for unduplicated students.
( 5.14 FTE @ $101,618 / FTE )
01.03: Staff a Program Coordinator position that will run the: EL Program, RTI program,  Assessment Program, ASES program.  This position will be the district
lead on intervening with Pupil learning loss at the K-8 level.
02.03: Continue to develop the MTSS tiered intervention system for all students (K-12) in need of strategic or intensive behavioral interventions.
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Goals and Actions

01

Measuring and Reporting Results

Goal

Ensure that all students can demonstrate proficiency in math and literacy skills for multiple College and Career Readiness
options using both in-person and distance learning instructional opportunities.

Goal # Description

An explanation of why the LEA has developed this goal.

Analysis of metric 4.A.1: % meeting standard on CAASPP ELA - 18.2% ( BL, 18-19 ) to 27.1% ( 20-21 ) to 36.1% ( 21-22 ) to 42.5% ( 22-23 ) and metric 4.A.2:
% meeting standard on CAASPP Math - 0.0% ( BL, 18-19 ) to 6.3% ( 20-21 ) to 16.7% ( 21-22 ) to 17.2% ( 22-23 ) shows that the overall trend was in a positive
direction on the key indicators for this goal.  Educational partner focus groups showed that having students be academically proficient in reading, writing and
math was a top priority for a majority of educational partner groups.  We plan to improve RLA and Math skills performance by closely monitoring metrics 4.A.1 -
CAASPP ELA, 4.A.2 - CAASPP Math, 4.D Progress Towards English Proficiency.

Metric Baseline Year 2
Outcome

Year 3
Outcome

Year 1
Outcome

Desired
Outcomes for

2026-27

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

85%

100%

97%

95%

N/D

N/D

N/D

N/D

01.01 - 1.A: Maintain the % of teachers who are appropriately assigned and
fully credentialed in the subject area and for the pupils they are teaching at
( BL:22-23; Yr 1:23-24; Yr 2:24-25; Yr 3:25-26 )
01.02 - 1.B.1: Maintain the % of students with CA State Standards aligned core
curriculum above ( BL:22-23; Yr 1:23-24; Yr 2:24-25; Yr 3:25-26 )
01.03 - 2.A: Maintain the % implementation of CA State Standards for all
students above ( BL:23-24; Yr 1:24-25; Yr 2:25-26; Yr 3:26-27 )
01.04 - 2.B: Maintain the % implementation of SBE adopted ELD standards for
all ELs above ( BL:23-24; Yr 1:24-25; Yr 2:25-26; Yr 3:26-27 )

100%

100%

90%

100%

Broad

Type of Goal

State Priorities addressed by this goal.

1: Basics
2: State Standards
4: Pupil Achievement
8: Other Pupil Outcomes
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N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

42.5%

17.2%

N/D

N/D

40.3%

14.9%

0%

23.3%

33.3%

70.0%

100%

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

01.05 - 4.A.1: Increase the % meeting standard on CAASPP ELA to ( BL:22-23;
Yr 1:23-24; Yr 2:24-25; Yr 3:25-26 )
01.06 - 4.A.2: Increase the % meeting standard on CAASPP Math to ( BL:22
-23; Yr 1:23-24; Yr 2:24-25; Yr 3:25-26 )
01.07 - 4.A.3: Increase the % meeting standard on CAASPP ELA ( ELs ) to
( BL:22-23; Yr 1:23-24; Yr 2:24-25; Yr 3:25-26 )
01.08 - 4.A.4: Increase the % meeting standard on CAASPP Math ( ELs ) to
( BL:22-23; Yr 1:23-24; Yr 2:24-25; Yr 3:25-26 )
01.09 - 4.A.5: Increase the % meeting standard on CAASPP ELA ( Low
Income ) to ( BL:22-23; Yr 1:23-24; Yr 2:24-25; Yr 3:25-26 )
01.10 - 4.A.6: Increase the % meeting standard on CAASPP Math ( Low
Income ) to ( BL:22-23; Yr 1:23-24; Yr 2:24-25; Yr 3:25-26 )
01.11 - 4.C: Increase the % of students successfully completing A-G
requirements to ( BL:22-23; Yr 1:23-24; Yr 2:24-25; Yr 3:25-26 )
01.13 - 4.E: Increase the % of ELs reclassified (Reclassification Rate) to
( BL:22-23; Yr 1:23-24; Yr 2:24-25; Yr 3:25-26 )
01.14 - 4.G: Increase the % of students CCR based on EAP (CA Dashboard,
Status) to ( BL:22-23; Yr 1:23-24; Yr 2:24-25; Yr 3:25-26 )
01.15 - 4.H: Maintain the % of English Learner Progress (CA Dashboard,
Status) above ( BL:22-23; Yr 1:23-24; Yr 2:24-25; Yr 3:25-26 )
01.16 - 8.A: Maintain the % of students completing 2 formative local
assessments at ( BL:23-24; Yr 1:24-25; Yr 2:25-26; Yr 3:26-27 )

50%

20%

18%

10%

40%

25%

10%

25%

40%

75%

100%

Actions

Action # Title Total Funds ContributingDescription

01.01 Class-size Reduction $521,996.00 Yes01.01: Continue to staff additional classrooms with teachers that are
appropriately assigned and fully credentialed according to small district
requirements, to minimize combo classes at the ES and to provide
additional periods at the HS in ELA, ELD, and Math designed to provide
support for unduplicated students. ( 5.14 FTE @ $101,618 / FTE )
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01.02 Instructional Materials $36,042.00 No01.02: Purchase additional materials for classrooms instruction including:
ancillary materials in core subjects, paper based materials and computer
based services.

01.03 RTI / ASES Program
Coordinator

$95,990.00 Yes01.03: Staff a Program Coordinator position that will run the: EL Program,
RTI program,  Assessment Program, ASES program.  This position will be
the district lead on intervening with Pupil learning loss at the K-8 level.

01.04 Professional Development $23,004.00 No01.04: Provide PD for teachers and paraprofessionals on some of the
following: MTSS, SEL, ELD Standards, EL Redesignation, ELPAC and data
analysis.  (PD Plan)

01.05 College Career Ready at the
H.S.

$10,000.00 No01.05: Provide a path for students to acquire CCR skills at the H.S.
including more opportunities for college prep courses or instruction at the H.
S. (licenses to online college prep courses, Odyssey, equipment for career
tech classes)

01.06 In-School and After-School
CCR Enrichment

$5,000.00 No01.06: Continue the enriched in-school and after-school CCR programs at
the E.S. (i.e. school visual and performing arts, digital media, assemblies,
local artists etc.)

01.07 MTSS ( Academic ) $0.00 No01.07: Continue to develop the MTSS tiered intervention system for all
students (K-12) in need of strategic or intensive academic interventions.
The academic interventions will include both ELA and Math and will comply
with SBE time recommendations.

01.08 Instructional Support Positions $103,948.00 No01.08: Staff all appropriate instructional support positions including the
library/media technician.

01.09 Special Education Consortium $318,000.00 No01.09: Contract with SBCEO Special Education for direct services including
2 special ed teachers and 5 special ed instructional aides in order for
special ed students to learn in the least restrictive environment.  (SEP)

26 Board Approved, 6/27/2024



01.10 Special Ed Services $15,000.00 No01.10: Provide special education services through the SBCEO contract
such as: speech / language therapy, psychologist counseling, physical /
occupational therapy and orientation and mobility and assistive technology
services, to all students who qualify.  (SEP)

A description of any substantive differences in planned actions and actual implementation of these actions.
Please see Annual Update for 2023-2024.

Goal Analysis for 2023-24

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved Services
and Estimated Actual Percentages of Improved Services.
Please see Annual Update for 2023-2024.

An explanation of how effective the specific actions were in making progress toward the goal.
Please see Annual Update for 2023-2024.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections on prior practice.
Please see Annual Update for 2023-2024.

An analysis of how this goal was carried out in the previous year.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the Estimated Actual
Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update Table.
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02

Measuring and Reporting Results

Goal

Develop the physical, and social-emotional health of students in a physically, socially and emotionally safe environment
causing connectedness with the district to increase.

Goal # Description

An explanation of why the LEA has developed this goal.

Analysis of metric 1.C: % on the Facilities Inspection Tool overall rating - 75% ( BL, 20-21 ) to 87.9% ( 21-22 ) to 87.9% ( 22-23 ) to 73% ( 23-24 ) and metric 5.
B: % on Chronic absenteeism rate (CA Dashboard, Status) - 11.3% ( BL, 18-19 ) to 27.0% ( 20-21 ) to 34.8% ( 21-22 ) to 29.7% ( 22-23 ) shows that the overall
trend was in a negative direction on the key indicators for this goal.  Educational partner focus groups showed that having students be self-aware (confident,
focused, responsible) was a top priority for a majority of educational partner groups.  CJUSD plans to improve the outcomes on the Chronic Absenteeism Rate
and the Suspension Rate over the course of this plan.  The district plans to do this by: running a strong ASES program, providing SEL professional development
to staff, and providing socialization and school connectedness activities.

Metric Baseline Year 2
Outcome

Year 3
Outcome

Year 1
Outcome

Desired
Outcomes for

2026-27

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

100%

73%

92.5%

29.7%

N/D

N/D

N/D

N/D

02.01 - 1.B.2: Increase the % of ELs with CA State Standards aligned ELD
curriculum to ( BL:22-23; Yr 1:23-24; Yr 2:24-25; Yr 3:25-26 )
02.02 - 1.C: Maintain the % on the Facilities Inspection Tool overall rating
above ( BL:23-24; Yr 1:24-25; Yr 2:25-26; Yr 3:26-27 )
02.03 - 5.A: Increase the School attendance rate to ( BL:23-24; Yr 1:24-25; Yr
2:25-26; Yr 3:26-27 )
02.04 - 5.B: Decrease the % on Chronic absenteeism rate (CA Dashboard,
Status) to ( BL:22-23; Yr 1:23-24; Yr 2:24-25; Yr 3:25-26 )

100%

90%

94%

20%

Broad

Type of Goal

State Priorities addressed by this goal.

1: Basics
5: Pupil Engagement
6: School Climate
7: Broad Course of Study
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N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

0%

0%

100%

1.0%

0%

72.6

59%

60.4%

100%

2.4

2.8

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

02.05 - 5.C: Maintain the % on Middle school dropout rate at ( BL:22-23; Yr
1:23-24; Yr 2:24-25; Yr 3:25-26 )
02.06 - 5.D: Maintain the % on High school dropout rate at ( BL:22-23; Yr 1:23
-24; Yr 2:24-25; Yr 3:25-26 )
02.07 - 5.E: Maintain the % on High school graduation rate (CA Dashboard,
Status) above ( BL:22-23; Yr 1:23-24; Yr 2:24-25; Yr 3:25-26 )
02.08 - 6.A: Maintain the % on Suspension rate (CA Dashboard, Status) below
( BL:22-23; Yr 1:23-24; Yr 2:24-25; Yr 3:25-26 )
02.09 - 6.B: Maintain the % on Expulsion rate at ( BL:22-23; Yr 1:23-24; Yr 2:24
-25; Yr 3:25-26 )
6.C.1: Increase the # on the District School Climate Survey overall index rating
to
6.C.2: Increase the % of educational partners that perceive school as safe or
very safe ( weighted equally by certificated staff, classified staff, students and
parents ) to
6.C.3: Increase the % of educational partners that report high connectedness
with school ( weighted equally by certificated staff, classified staff, students and
parents ) to
02.13 - 7.A: Maintain the % of students enrolled in required courses of study at
( BL:23-24; Yr 1:24-25; Yr 2:25-26; Yr 3:26-27 )
02.14 - 7.B: Increase the # of instances each unduplicated student participates
in programs or services for UDS ( per UDS average ) to ( BL:23-24; Yr 1:24-25;
Yr 2:25-26; Yr 3:26-27 )
02.15 - 7.C: Increase the # of instances each exceptional needs student
participates in programs or services for ENS ( per ENS average ) to ( BL:23-24;
Yr 1:24-25; Yr 2:25-26; Yr 3:26-27 )

0%

0%

100%

1.0%

0%

80

65%

65%

100%

2.5

3.0

Actions

Action # Title Total Funds ContributingDescription

02.01 Instructional Technology
Access

$10,000.00 No02.01: Provide upgraded computers that work in the computer labs and
other classroom technology in designated classrooms i.e. yearbook and
new teacher computers.  Maintain new laptops and replace them on a
maximum 5-6 year cycle.
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02.02 MTSS ( Social Emotional ) $2,500.00 No02.02: Continue to develop the MTSS tiered intervention system for all
students (K-12) in need of strategic or intensive social emotional
interventions.

02.03 MTSS ( Behavioral ) $2,000.00 No02.03: Continue to develop the MTSS tiered intervention system for all
students (K-12) in need of strategic or intensive behavioral interventions.

02.04 ASES Program $48,775.00 No02.04: Provide funding to run the ASES program to support student
academic achievement and social-emotional success including, tutors,
supplies, and transportation. - The LEA will continue to provide for the after
school program to support students who may be falling behind with
additional earning opportunities.

02.05 Professional Development $10,000.00 No02.05: Provide professional development to enhance existing systems of
student support by integrating goals for SEL practices within universal,
targeted, and intensive behavioral approaches, strengthening the MTSS
Framework currently in practice.

02.06 Athletic Programs $5,000.00 No02.06: Provide funding for athletic programs. (transportation, fees,
equipment, uniforms, football field maintenance, awards ceremonies,
coaches and A.D. stipends, etc.)

02.07 Socialization Activities $500.00 No02.07: Continue to provide socialization and school connectedness activities
like dances, parties, community service projects to assist students in
building leadership opportunities and social skills

02.08 Attendance $0.00 No02.08: Improve the attendance rate and reduce chronic absenteeism by:
ensuring that the Attendance and Student Study Team staff will meet as
needed to review attendance data, identify chronic absentees, work with
families to improve attendance and create referral process to SARB.

02.09 School Safety $8,000.00 No02.09: Add security cameras to the sites and restroom sensors at the high
school.

A description of any substantive differences in planned actions and actual implementation of these actions.

Goal Analysis for 2023-24
An analysis of how this goal was carried out in the previous year.
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Please see Annual Update for 2023-2024.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved Services
and Estimated Actual Percentages of Improved Services.
Please see Annual Update for 2023-2024.

An explanation of how effective the specific actions were in making progress toward the goal.
Please see Annual Update for 2023-2024.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections on prior practice.
Please see Annual Update for 2023-2024.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the Estimated Actual
Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update Table.
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03

Measuring and Reporting Results

Goal

Parent and community participation in and connectedness with the schools will increase.

Goal # Description

An explanation of why the LEA has developed this goal.

Analysis of metric 3.A.1: % on the District Parent Survey agreeing that district seeks parent input ( Item 24 ) - 64.7% ( BL, 20-21 ) to 25.0% ( 21-22 ) to 33.3%
( 22-23 ) to 71% ( 23-24 ) and  shows that the outcome of this goal was maintained at a high level on the key indicators for this goal.    To this end the district will
focus on increasing the % on the District Parent Survey agreeing that district seeks parent input and increasing the % of households responding to the District
Parent Survey.

Metric Baseline Year 2
Outcome

Year 3
Outcome

Year 1
Outcome

Desired
Outcomes for

2026-27

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

71%

7%

1.0

1.4

N/D

N/D

N/D

N/D

03.01 - 3.A.1: Increase the % on the District Parent Survey agreeing that district
seeks parent input ( Item 24 ) to ( BL:23-24; Yr 1:24-25; Yr 2:25-26; Yr 3:26-27 )
03.02 - 3.A.2: Increase the % of households responding to the District Parent
Survey to ( BL:23-24; Yr 1:24-25; Yr 2:25-26; Yr 3:26-27 )
03.03 - 3.B: Increase the # of instances a parent of each unduplicated student
participates in school program or service for UDS ( per UDS average ) to
( BL:23-24; Yr 1:24-25; Yr 2:25-26; Yr 3:26-27 )
03.04 - 3.C: Increase the # of instances a parent of each exceptional needs
student participates in a school program or service for ENS ( per ENS average )
to ( BL:23-24; Yr 1:24-25; Yr 2:25-26; Yr 3:26-27 )

75.0%

30%

1.5

2.0

Actions

Broad

Type of Goal

State Priorities addressed by this goal.

3: Parental Involvement
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Action # Title Total Funds ContributingDescription

03.01 Parent Conferences $0.00 No03.01: Provide annual parent conferences that focus on educating parents
on student progress as well as strategies parents can use to support
student learning.  Make this event more like a parent night.

03.02 Parent Workshops $10,000.00 No03.02: Provide workshops on some of the following topics: supporting
children academically, 21st Century Skills, Social emotional wellness,
FAFSA, technology such as Gmail, PowerSchool, Alert Solutions, etc.  The
district will provide childcare for meetings as appropriate.

03.03 Community Liaison $55,000.00 No03.03: Staff a Community Liaison position to engage in outreach to parents,
to provide parent coaching and training, and to provide other parent support
as needed.

03.04 SSC and DELAC $0.00 No03.04: Continue to encourage parent participation in the District English
Learner Advisory Committee (DELAC) and SSC.

03.05 Parent Communication $600.00 No03.05: Provide regular newsletters, Parent Square messages, emails and
website posts to enhance communication with parents and the community.

03.06 Parent Education $14,500.00 Yes03.06: Contract with PIQE or a similar organization to provide parent
education workshops to the parents of unduplicated students.

A description of any substantive differences in planned actions and actual implementation of these actions.
Please see Annual Update for 2023-2024.

Goal Analysis for 2023-24

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved Services
and Estimated Actual Percentages of Improved Services.
Please see Annual Update for 2023-2024.

An analysis of how this goal was carried out in the previous year.

33 Board Approved, 6/27/2024



An explanation of how effective the specific actions were in making progress toward the goal.
Please see Annual Update for 2023-2024.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections on prior practice.
Please see Annual Update for 2023-2024.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the Estimated Actual
Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update Table.
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$64,536.00$570,479.00

Increased or Improved Services for Foster Youth, English Learners, and
Low-Income Students for 2024-25
Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent)

Required Descriptions

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated student group(s) for
whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being provided on an LEA or schoolwide
basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the unduplicated student group(s).

0.00%25.66%

Projected Percentage to Increase or
Improve Services for the Coming
School Year

LCFF Carryover — Percentage

25.66%$0

LCFF Carryover — Dollar Total Percentage to Increase or
Improve Services for the Coming
School Year

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

LEA-wide and Schoolwide Actions

Goal and
Action # (s) Identified Needs How the Action(s) Address Need(s) and Why it is Provided on an LEA-

wide or Schoolwide Basis
Metric(s) to Monitor
Effectiveness

% meeting standard on
CAASPP ELA

The RTI Program, and the EL Program, along with the after school
program, primarily support the EL, LI, and FY student groups.  These
programs are increased services above and beyond the core program
and designed to support the academic needs of EL and LI students in
particular.  Additionally the direction and assistance of this position
provides for a significantly improved delivery of service to the EL and LI
populations.  The LEA is continuing this action based on the need that
educational partners see for a continued RTI.  On analysis of the
students that would be served by this action over 90% were
unduplicated students.

Additional support for all unduplicated
students in need of intervention
support.

01.03
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For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) of the
unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the effectiveness of the action in
improving outcomes for the unduplicated student group(s) will be measured.

Limited Actions

Goal and
Action # (s) Identified Needs How the Action(s) Address Need(s) and Why it is Provided on an LEA-

wide or Schoolwide Basis
Metric(s) to Monitor
Effectiveness

% meeting standard on
CAASPP ELA

The district's base program would provide for 7.86 FTE teachers which
would provide a student to teacher ratio of approximately 27:1;
however, because of the small nature of the district this would create
three grade combos classes in grades TK-5 and would limit the elective
and CCR offerings at the MS and HS.  Because the district has such a
high number of unduplicated students and because research shows
that these students in particular suffer from combo classes and larger
class sizes, the district will use S&C funds to reduce class sizes limiting
combo classes in grades TK-5 while also providing more teachers at
grades 6-12 for additional support periods and for intervention.  This
action will increase unduplicated student outcomes on CAASPP and
other academic measures.

To avoid three grade combo classes
and maintain an environment at the
high school with class sizes as small
as possible.

01.01

% on the District Parent Survey
agreeing that district seeks

parent input ( Item 24 )

In the previous four years the district has not contracted with an outside
group.  This action will provide a new service to the parents of EL
students.

Increased parent understanding about
how to help their students succeed in
school.

03.06
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For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) of the
unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the effectiveness of the action in
improving outcomes for the unduplicated student group(s) will be measured.

Limited Actions

Goal and
Action # (s) Identified Needs How the Action(s) Address Need(s) and Why it is Provided on an LEA-

wide or Schoolwide Basis
Metric(s) to Monitor
Effectiveness

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff providing direct
services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-income students, as applicable.

  This staffing increase is found in action 01.01.

N/A 1 : 12.88

N/A 1 : 12.57

Schools with a student concentration of greater than 55
percentSchools with a student concentration of 55 percent or less

Staff-to-student ratios by type of school
and concentration of unduplicated
students

Staff-to-student ratio of classified staff
providing direct services to students

Staff-to-student ratio of certificated
staff providing direct services to
students

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of Improved
Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to determine the contribution of
the action towards the proportional percentage, as applicable.

No actions are associated with a Planned Percentage of Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds.
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Totals Last Year's Total Planned Expenditures
(Total Funds)

Total Estimated Actual Expenditures
(Total Funds)

Totals: $1,549,947.00 $1,576,648.00

Last Year's
Goal #

Last Year's
Action # Prior Action/Service Title Contributed to Increased or

Improved Services?

Last Year's Planned
Expenditures
(Total Funds)

Estimated Actual Expenditures
(Input Total Funds)

2023-24 Annual Update Table

01 01 Class-size Reduction Yes $623,837.00 $634,810.00

01 02 Instructional Materials No $28,665.00 $27,840.00

01 03 RTI / ASES Program Coordinator Yes $103,821.00 $105,660.00

01 04 Professional Development No $10,290.00 $10,290.00

01 05 College Career Ready at the H.S. No $10,000.00 $9,900.00

01 06 In-School and After-School CCR
Enrichment

No $0.00 $0.00

01 07 Writing Program PD No $0.00 $0.00

01 08 Instructional Support Positions No $107,590.00 $110,377.00
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Totals Last Year's Total Planned Expenditures
(Total Funds)

Total Estimated Actual Expenditures
(Total Funds)

Totals: $1,549,947.00 $1,576,648.00

Last Year's
Goal #

Last Year's
Action # Prior Action/Service Title Contributed to Increased or

Improved Services?

Last Year's Planned
Expenditures
(Total Funds)

Estimated Actual Expenditures
(Input Total Funds)

2023-24 Annual Update Table

01 09 Special Education Consortium No $343,948.00 $350,880.00

01 10 Special Ed Services No $15,000.00 $15,900.00

01 11 MTSS ( Academic ) No $1,000.00 $1,000.00

02 01 Instructional Technology Access No $30,000.00 $29,400.00

02 02 MTSS ( Behavioral and Social
Emotional )

No $2,000.00 $2,000.00

02 03 ASES Program No $47,815.00 $47,520.00

02 04 Digital Learning Platforms No $97,670.00 $98,400.00

02 05 Professional Development No $97,670.00 $101,310.00
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Totals Last Year's Total Planned Expenditures
(Total Funds)

Total Estimated Actual Expenditures
(Total Funds)

Totals: $1,549,947.00 $1,576,648.00

Last Year's
Goal #

Last Year's
Action # Prior Action/Service Title Contributed to Increased or

Improved Services?

Last Year's Planned
Expenditures
(Total Funds)

Estimated Actual Expenditures
(Input Total Funds)

2023-24 Annual Update Table

02 06 Athletic Programs No $16,941.00 $16,941.00

02 07 Socialization Activities No $500.00 $500.00

02 08 Attendance No $0.00 $0.00

03 01 Parent Conferences No $0.00 $0.00

03 02 Parent Workshops No $0.00 $0.00

03 03 Parent Technology Workshops No $600.00 $600.00

03 04 SSC and DELAC No $0.00 $0.00

03 05 Parent Communication No $600.00 $600.00
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Totals Last Year's Total Planned Expenditures
(Total Funds)

Total Estimated Actual Expenditures
(Total Funds)

Totals: $1,549,947.00 $1,576,648.00

Last Year's
Goal #

Last Year's
Action # Prior Action/Service Title Contributed to Increased or

Improved Services?

Last Year's Planned
Expenditures
(Total Funds)

Estimated Actual Expenditures
(Input Total Funds)

2023-24 Annual Update Table

03 06 Parent Education Yes $12,000.00 $12,720.00
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Goal Action Contributing to
Increased or

Improved Services?

Prior Action/Service Title Planned
Percentage of

Improved
Services

Estimated Actual
Percentage of

Improved
Services (Input

%)

Last Year's Planned Expenditures for
Contributing Action (LCFF Funds)

Estimated
Actual

Expenditures for
Contributing

Actions
(Input LCFF

Funds)

2023-24 Contributing Actions Annual Update Table

Difference Between
Planned and Estimated
Actual Percentage of
Improved Services
(Subtract 5 from 8)

8. Total Estimated
Actual Percentage

of Improved
Services

(%)

Difference Between
Planned and Estimated
Actual Expenditures for

Contributing Actions
(Subtract 4 from 7)

5. Total Planned
Percentage of

Improved
Services

(%)

7. Total Estimated
Actual Expenditures

for Contributing
Actions

(LCFF Funds)

4. Total Planned
Contributing
Expenditures
(LCFF Funds)

6. Estimated Actual LCFF
Supplemental and/or
Concentration Grants
(Input Dollar Amount)

$552,470.00 $724,472 $737,290 -$12,818 0.00% 0.00% 0.00%

01 01 YesClass-size Reduction 0.0% 0.0%$623,837 $634,810

01 03 YesRTI / ASES Program
Coordinator 0.0% 0.0%$88,635 $89,760

03 06 YesParent Education 0.0% 0.0%$12,000 $12,720
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2023-24 LCFF Carryover Table

8. Total
Estimated

Actual
Percentage of

Improved
Services

(%)

7. Total Estimated
Actual

Expenditures for
Contributing

Actions
(LCFF Funds)

6. Estimated
Actual LCFF

Supplemental
and/or

Concentration
Grants

(Input Dollar
Amount)

$552,470 $737,290 0.00%

9. Estimated
Actual LCFF
Base Grant
(Input Dollar

Amount)

$2,333,026

LCFF
Carryover -
Percentage
(Percentage
from Prior

Year)

0.62%

10. Total
Percentage to

Increase or
Improve Services

for the Current
School Year (6
divided by 9 +
Carryover %)

24.30%

13. LCFF
Carryover

Percentage
(12 divided by 9)

12. LCFF
Carryover - Dollar

Amount
(Subtract 11 from
10 and multiply 9)

$0 0.00%

11. Estimated
Actual Percentage

of Increased or
Improved
Services

(7 divided by 9
plus 8)

31.60%
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LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

$1,077,634.00 $92,927.00 $0.00 $70,294.00 $1,240,855.00

Total Personnel Total Non-personnel

$800,799.00 $440,056.00

2024-25 Total Expenditures Table

Totals

Totals

G
oa

l

Ac
tio

n Students
Group (s)

Action Title LCFF Funds Other State Funds Local Funds Federal Funds Total FundsScope

Pl
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ed
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vi
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sUnduplica

ted
Students
Group (s)

Location

C
on

tri
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g 

to
In

cr
ea

se
d 

or
Im

pr
ov

ed
 S

er
vi

ce
s Total

Personnel
Total Non-
Personnel

Ti
m

e 
Sp

an

LCAP Year
24-25

1. Projected LCFF
Base Grant (Input

Dollar Amount)

2. Projected LCFF
Supplemental and/or

Concentration Grants(Input
Dollar Amount)

3. Projected Percentage to
Increase or Improve Services
for the Coming School Year (2

divided by 1)

LCFF Carryover -
Percentage (Input

Percentage from Prior
Year)

$2,222,819.00 $570,479.00 25.66% 0.00%

Total Percentage to Increase
or Improve Services for the

Coming School Year
(3 + Carryover %)

25.66%Totals

01 01 English
Learners
Low Income

Class-size
Reduction

$521,996.00 $0.00 $0.00 $0.00 $521,996.00LEA-wide 0.0%English
Learners
Low
Income

All
Schools

Yes $521,996 $0ongoi
ng

01 02 AllInstructional
Materials

$0.00 $36,042.00 $0.00 $0.00 $36,042.00LEA-wide 0.0%All All
Schools

No $36,042ongoi
ng

01 03 English
Learners
Low Income

RTI / ASES Program
Coordinator

$87,880.00 $8,110.00 $0.00 $0.00 $95,990.00LEA-wide 0.0%English
Learners
Low
Income

All
Schools

Yes $95,990 $0ongoi
ng

01 04 AllProfessional
Development

$0.00 $0.00 $0.00 $23,004.00 $23,004.00LEA-wide 0.0%All All
Schools

No $23,004ongoi
ng
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LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

$1,077,634.00 $92,927.00 $0.00 $70,294.00 $1,240,855.00

Total Personnel Total Non-personnel

$800,799.00 $440,056.00

2024-25 Total Expenditures Table

Totals

Totals
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l

Ac
tio

n Students
Group (s)

Action Title LCFF Funds Other State Funds Local Funds Federal Funds Total FundsScope
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ted
Students
Group (s)

Location

C
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d 

or
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ed
 S
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ce
s Total

Personnel
Total Non-
Personnel

Ti
m

e 
Sp

an

LCAP Year
24-25

1. Projected LCFF
Base Grant (Input

Dollar Amount)

2. Projected LCFF
Supplemental and/or

Concentration Grants(Input
Dollar Amount)

3. Projected Percentage to
Increase or Improve Services
for the Coming School Year (2

divided by 1)

LCFF Carryover -
Percentage (Input

Percentage from Prior
Year)

$2,222,819.00 $570,479.00 25.66% 0.00%

Total Percentage to Increase
or Improve Services for the

Coming School Year
(3 + Carryover %)

25.66%Totals

01 05 AllCollege Career
Ready at the H.S.

$10,000.00 $0.00 $0.00 $0.00 $10,000.00LEA-wide 0.0%All Specific
Grade
Spans: 9
-12

No $10,000ongoi
ng

01 06 AllIn-School and After-
School CCR
Enrichment

$5,000.00 $0.00 $0.00 $0.00 $5,000.00LEA-wide 0.0%All Specific
Grade
Spans:
TK-8

No $5,000ongoi
ng

01 07 AllMTSS ( Academic ) $0.00 $0.00 $0.00 $0.00 $0.00LEA-wide All All
Schools

No $0ongoi
ng

01 08 AllInstructional Support
Positions

$56,658.00 $0.00 $0.00 $47,290.00 $103,948.00LEA-wide 0.0%All All
Schools

No $103,948 $0ongoi
ng
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LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

$1,077,634.00 $92,927.00 $0.00 $70,294.00 $1,240,855.00

Total Personnel Total Non-personnel

$800,799.00 $440,056.00

2024-25 Total Expenditures Table

Totals

Totals

G
oa

l

Ac
tio

n Students
Group (s)

Action Title LCFF Funds Other State Funds Local Funds Federal Funds Total FundsScope
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Group (s)
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s Total

Personnel
Total Non-
Personnel

Ti
m

e 
Sp

an

LCAP Year
24-25

1. Projected LCFF
Base Grant (Input

Dollar Amount)

2. Projected LCFF
Supplemental and/or

Concentration Grants(Input
Dollar Amount)

3. Projected Percentage to
Increase or Improve Services
for the Coming School Year (2

divided by 1)

LCFF Carryover -
Percentage (Input

Percentage from Prior
Year)

$2,222,819.00 $570,479.00 25.66% 0.00%

Total Percentage to Increase
or Improve Services for the

Coming School Year
(3 + Carryover %)

25.66%Totals

01 09 Students with
Disabilities

Special Education
Consortium

$318,000.00 $0.00 $0.00 $0.00 $318,000.00LEA-wide 0.0%Students
with
Disabilitie
s

All
Schools

No $318,000ongoi
ng

01 10 Students with
Disabilities

Special Ed Services $15,000.00 $0.00 $0.00 $0.00 $15,000.00LEA-wide 0.0%Students
with
Disabilitie
s

All
Schools

No $15,000ongoi
ng

02 01 AllInstructional
Technology Access

$10,000.00 $0.00 $0.00 $0.00 $10,000.00LEA-wide 0.0%All All
Schools

No $10,000ongoi
ng

02 02 AllMTSS ( Social
Emotional )

$2,500.00 $0.00 $0.00 $0.00 $2,500.00LEA-wide 0.0%All All
Schools

No $2,500 $0ongoi
ng
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LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

$1,077,634.00 $92,927.00 $0.00 $70,294.00 $1,240,855.00

Total Personnel Total Non-personnel

$800,799.00 $440,056.00

2024-25 Total Expenditures Table

Totals

Totals
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Group (s)

Action Title LCFF Funds Other State Funds Local Funds Federal Funds Total FundsScope
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s Total

Personnel
Total Non-
Personnel
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m

e 
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an

LCAP Year
24-25

1. Projected LCFF
Base Grant (Input

Dollar Amount)

2. Projected LCFF
Supplemental and/or

Concentration Grants(Input
Dollar Amount)

3. Projected Percentage to
Increase or Improve Services
for the Coming School Year (2

divided by 1)

LCFF Carryover -
Percentage (Input

Percentage from Prior
Year)

$2,222,819.00 $570,479.00 25.66% 0.00%

Total Percentage to Increase
or Improve Services for the

Coming School Year
(3 + Carryover %)

25.66%Totals

02 03 AllMTSS ( Behavioral ) $2,000.00 $0.00 $0.00 $0.00 $2,000.00LEA-wide 0.0%All All
Schools

No $2,000ongoi
ng

02 04 English
Learners
Foster Youth
Low Income

ASES Program $0.00 $48,775.00 $0.00 $0.00 $48,775.00LEA-wide 0.0%English
Learners
Foster
Youth
Low

All
Schools
TK-9

No $21,365 $27,410ongoi
ng

02 05 AllProfessional
Development

$10,000.00 $0.00 $0.00 $0.00 $10,000.00LEA-wide 0.0%All All
Schools

No $10,000ongoi
ng

02 06 AllAthletic Programs $5,000.00 $0.00 $0.00 $0.00 $5,000.00LEA-wide 0.0%All All
Schools

No $5,000ongoi
ng
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LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

$1,077,634.00 $92,927.00 $0.00 $70,294.00 $1,240,855.00

Total Personnel Total Non-personnel

$800,799.00 $440,056.00

2024-25 Total Expenditures Table

Totals

Totals
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Action Title LCFF Funds Other State Funds Local Funds Federal Funds Total FundsScope
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s Total

Personnel
Total Non-
Personnel
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m

e 
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an

LCAP Year
24-25

1. Projected LCFF
Base Grant (Input

Dollar Amount)

2. Projected LCFF
Supplemental and/or

Concentration Grants(Input
Dollar Amount)

3. Projected Percentage to
Increase or Improve Services
for the Coming School Year (2

divided by 1)

LCFF Carryover -
Percentage (Input

Percentage from Prior
Year)

$2,222,819.00 $570,479.00 25.66% 0.00%

Total Percentage to Increase
or Improve Services for the

Coming School Year
(3 + Carryover %)

25.66%Totals

02 07 AllSocialization
Activities

$500.00 $0.00 $0.00 $0.00 $500.00LEA-wide 0.0%All All
Schools

No $500ongoi
ng

02 08 AllAttendance $0.00 $0.00 $0.00 $0.00 $0.00LEA-wide 0.0%All All
Schools

No $0ongoi
ng

02 09 AllSchool Safety $8,000.00 $0.00 $0.00 $0.00 $8,000.00LEA-wide 0.0%All All
Schools

No $8,000ongoi
ng

03 01 AllParent Conferences $0.00 $0.00 $0.00 $0.00 $0.00LEA-wide 0.0%All All
Schools

No $0ongoi
ng
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LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

$1,077,634.00 $92,927.00 $0.00 $70,294.00 $1,240,855.00

Total Personnel Total Non-personnel

$800,799.00 $440,056.00

2024-25 Total Expenditures Table

Totals

Totals
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Action Title LCFF Funds Other State Funds Local Funds Federal Funds Total FundsScope
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Total Non-
Personnel
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an

LCAP Year
24-25

1. Projected LCFF
Base Grant (Input

Dollar Amount)

2. Projected LCFF
Supplemental and/or

Concentration Grants(Input
Dollar Amount)

3. Projected Percentage to
Increase or Improve Services
for the Coming School Year (2

divided by 1)

LCFF Carryover -
Percentage (Input

Percentage from Prior
Year)

$2,222,819.00 $570,479.00 25.66% 0.00%

Total Percentage to Increase
or Improve Services for the

Coming School Year
(3 + Carryover %)

25.66%Totals

03 02 AllParent Workshops $10,000.00 $0.00 $0.00 $0.00 $10,000.00LEA-wide 0.0%All All
Schools

No $10,000ongoi
ng

03 03 AllCommunity Liaison $0.00 $55,000.00 $0.00 $0.00 $55,000.00Limited to
Unduplica
ted
Student
Group(s)

All All
Schools

No $55,000 $0ongoi
ng

03 04 AllSSC and DELAC $0.00 $0.00 $0.00 $0.00 $0.00LEA-wide 0.0%All All
Schools

No $0ongoi
ng

03 05 AllParent
Communication

$600.00 $0.00 $0.00 $0.00 $600.00LEA-wide 0.0%All All
Schools

No $600ongoi
ng
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LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

$1,077,634.00 $92,927.00 $0.00 $70,294.00 $1,240,855.00

Total Personnel Total Non-personnel

$800,799.00 $440,056.00

2024-25 Total Expenditures Table

Totals

Totals
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Action Title LCFF Funds Other State Funds Local Funds Federal Funds Total FundsScope
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s Total

Personnel
Total Non-
Personnel

Ti
m

e 
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an

LCAP Year
24-25

1. Projected LCFF
Base Grant (Input

Dollar Amount)

2. Projected LCFF
Supplemental and/or

Concentration Grants(Input
Dollar Amount)

3. Projected Percentage to
Increase or Improve Services
for the Coming School Year (2

divided by 1)

LCFF Carryover -
Percentage (Input

Percentage from Prior
Year)

$2,222,819.00 $570,479.00 25.66% 0.00%

Total Percentage to Increase
or Improve Services for the

Coming School Year
(3 + Carryover %)

25.66%Totals

03 06 English
Learners

Parent Education $14,500.00 $0.00 $0.00 $0.00 $14,500.00Limited to
Unduplica
ted
Student
Group(s)

English
Learners

All
Schools

Yes $14,500ongoi
ng
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Totals by
Type

Total LCFF
Funds

Planned
Percentage to

Increase or
Improve Services

for the Coming
School Year

(4 divided by 1,
plus 5)

Total: $624,376

LEA-wide Total: $609,876

Goal Action ScopeAction Title

Planned
Expenditures for

Contributing
Actions (LCFF

Funds)

Planned % of
Improved
Services

Unduplicated
Students Group

(s)
Location

 Limited Total: $14,500

Schoolwide Total: $0

Contributing to
Increased or

Improved
Services

2024-25 Contributing Actions Table

4. Total Planned
Contributing
Expenditures
(LCFF Funds)

5. Total
Planned

Percentage of
Improved
Services

(%)

3. Projected
Percentage to

Increase or
Improve

Services for the
Coming School

Year
(2 divided by 1)

2. Projected
LCFF

Supplemental
and/or

Concentration
Grants

1. Projected
LCFF Base

Grant

$2,222,819 $570,479 25.66% $624,376 0.00% 28.09%

LCFF
Carryover -
Percentage
(Percentage
from Prior

Year)

0.00%

Total
Percentage to

Increase or
Improve

Services for
the Coming
School Year

(3 +
Carryover %)

25.66%

01 01 LEA-wideClass-size Reduction $521,996.00 0.0%English Learners
Low Income

All SchoolsYes

01 03 LEA-wideRTI / ASES Program Coordinator $87,880.00 0.0%English Learners
Low Income

All SchoolsYes

03 06 Limited to
Unduplicated
Student Group(s)

Parent Education $14,500.00English Learners All SchoolsYes
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LCAP, Metrics

Ensure that all students can demonstrate proficiency in math and literacy skills
for multiple College and Career Readiness options using both in-person and
distance learning instructional opportunities.

1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10

Actions

Metrics

Develop the physical, and social-emotional health of students in a physically,
socially and emotionally safe environment causing connectedness with the
district to increase.

1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10

Actions

Metrics

Parent and community participation in and connectedness with the schools will
increase.

1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10

Actions

Metrics

1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10

Actions

Metrics

1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10
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Acronym Page

ADA, Average Daily Attendance
ALD, Achievement Level Descriptor
API, Academic Performance Index
ASES, After School Education Safety
AVID, Advancement Via Individualized
Determination
AYP, Adequate Yearly Progress
BB, Below Basic
BL, Baseline
CAASPP, California Assessment of Student
Performance and Progress
CASS, California State Standards
CBO, Chief Business Officer
CCCSS, California Common Core State
Standards
CCR, College & Career Ready
CCSS, Common Core State Standards
CELDT, California English Learner
Development Test
CHKS, California Healthy Kids Survey
COP, Certificate of Participation
CSR, Class Size Reduction
CST, California Standards Test
CTE, Career Technical Education

EAP, Early Assessment Program
EL, English Learner
ELA, English Language Arts
ELD, English Language Development
ES, Elementary School
ESE, Education Systems Engineers
FBB, Far Below Basic
FTE, Full Time Equivalent
FY, Foster Youth
HS, High School
IA, Instructional Assistant
IS, Independent Study
ISSC, In School Suspension Classroom
LCAP, Local Control Accountability Plan
LCFF, Local Control Funding Formula
LEA, Local Education Agency
MOT, Maintenance, Operations and
Transportation
MS, Middle School
MTSS, Multi-Tiered Systems of Support
PD, Professional Development
RLA, Reading Language Arts
RTI, Response To Intervention
SBE, State Board of Education

SDAIE, Specially Designed Academic
Instruction in English
SR SpEd, State Restricted Special Education
STEAM, Science, Technology, Engineering,
Arts and Math
SWD, Students with Disabilities
TECALS, Transitional Employment College
Readiness and Life Skills
TOSA, Teacher on Special Assignment
VOIP, Voice Over Internet Protocol
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Numbering System:CJUSD-2024
Each action in this LCAP has a unigue four digit Action ID.  For example an action may have the Action ID 04.02.  This would mean that this particular
action is listed under goal 4 and it is action 2 in that year and for that goal.  In this manner each individual action can be identified in stakeholder update
discussions.CJUSD-2024
CJUSD-2024
Annual Outcomes Baseline Metrics:CJUSD-2024
Each Goal's Annual Outcomes Metrics lists a baseline denoted by the acronum BL.  The baseline is the data that has been most recently reported to CDE
when that is available; otherwise, it is the most recent data the district has available.CJUSD-2024
CJUSD-2024
Action Without Expenditures:CJUSD-2024
If an action does not have an associated expenditure a "$0" is placed in the Budget Amount column and a '--' is placed in both the Source field and the
Reference field.CJUSD-2024
CJUSD-2024
LCFF and LCFF Supplemental and Concentration:CJUSD-2024
If an expenditure is budgeted with supplemental and concentration funds it will have a 'LCFF, S&C' in the Source field.  If the expenditure is budgeted with
Base funds it will have only 'LCFF' in the Source field.CJUSD-2024
CJUSD-2024
Annual Update Actual Actions and Services:CJUSD-2024
In the Annual Update fields titled Actual Actions and Services: there are two numbers at the end of the explanation.  These two numbers represent a
numeric estimate of the 1. progress towards completion and 2. effectiveness of the action towards meeting the goal.  The number is a percentage
between 0% and 100%.  The numbers represent a best consensus of the LCAP committee.CJUSD-2024
CJUSD-2024
Stakeholder Engagement Rank Percentages:CJUSD-2024
In the Stakeholder Engagement, Impact on LCAP sections there is a rank list of the top five actions requested by each stakeholder focus group. Each
participant in the group had 12 votes they could use to identify their priorities.  The percentage represents the percentage of all votes that the particular
action received.  For example in the Stakeholder Engagement, Impact on LCAP, Certificated Staff section there were 307 votes cast.  The highest voted
action recieved 27 votes or 8.79% of the total votes.CJUSD-2024
CJUSD-2024
Metric 2.A: Implementation of SBE adopted standards for all students:CJUSD-2024
This is a number taken from the ESE LCAP Teacher survey in which teachers are asked to use their best professional judgement to determine how much
of their instruction is rigorously aligned to the current CASS in the four core subject areas.CJUSD-2024
CJUSD-2024
Metric 2.B: Implementation of SBE adopted EL standards for all ELs:CJUSD-2024
This is a number taken from the ESE LCAP Teacher survey in which teachers of ELD are asked to use their best professional judgement to determine
how much of their instruction is rigorously aligned to the current CA ELD Frameworks in the four core subject areas.CJUSD-2024
CJUSD-2024
Metric 6.C: District School Climate Survey overall index rating:CJUSD-2024

LCAP Explanatory Page
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This is an annual survey that the district administers at least every other school year.  All sub-groups: certificated staff, classified staff, parents/community,
and students are surveyed.  The survey measures impressions of both school safety and the schools' social-emotional environment.  An index score of
80% or higher is be deemed as satisfactory.CJUSD-2024
CJUSD-2024
Metric 3.1: District Parent Survey overall index rating:CJUSD-2024
This is an annual parent survey that the district will begin administering each school year.  The survey measures parent perceptions of both school safety
and the schools' social-emotional environment as well as parent capacity.  An index score of 80% or higher will be deemed as satisfactory.CJUSD-2024
CJUSD-2024
Metric 7.A: % of students enrolled in required courses of studyCJUSD-2024
The CCSESA LCAP Approval Manual list the following for 7.A: "A broad course of study that includes all of the subject areas described in Section 51210
and Section 51220(a) to (i), as applicable"  Because CDE provides no specific calculation to determine this metric the district developed the following.
The calculation for this metric is: the number of students in the district that are enrolled in the appropriate RLA, Math, Science, Social Science, and P.E.
classes to ensure they are on track to either graduate (high school) or advance to the next grade level and divides them by the number of students in the
district.  This is expressed as a percentage.CJUSD-2024
CJUSD-2024
Metric 7.B: % of unduplicated students participating in programs or services for unduplicated students:CJUSD-2024
The CCSESA LCAP Approval Manual list the following for 7.B: "Programs and services developed and provided to unduplicated pupils".  Because CDE
provides no specific calculation to determine this metric the district developed the following.  The calculation for this metric is: the number of unduplicated
students who participate in programs targeting unduplicated students for support divided by the number of unduplicated students in the district.  This gives
a number that is the number of programs of participation per unduplicated student.CJUSD-2024
CJUSD-2024
Metric 7.C: % of exceptional needs students participating in programs or services for students with exceptional needs:CJUSD-2024
The CCSESA LCAP Approval Manual list the following for 7.B: "Programs and services developed and provided to individuals with exceptional needs".
Because CDE provides no specific calculation to determine this metric the district developed the following.  The calculation for this metric is: the number of
exceptional needs students who participate in programs targeting exceptional needs students for support divided by the number of exceptional needs
students in the district.    This gives a number that is the number of programs of participation per exceptional needs student.CJUSD-2024
CJUSD-2024
WASC and Strategic Plan Actions:CJUSD-2024
The district has multiple plans that stakeholders felt were important enough that the actions from these plans needed to be included in the LCAP.  These
plans might be the WASC or Strategic Plan.  Actions from these plans are called out with the words (WASC) or (Strategic Plan) in brackets at the end of
the actions description.CJUSD-2024
CJUSD-2024
Metrics that are N/A (Not Applicable):CJUSD-2024
Metrics that have an "N/A" were deemed to be inapplicable because either the mobility rate is too great or the sample size of the student population is too
small respectively to make this data valid for year over year comparisons,or the district was unable to collect data in a given year.CJUSD-2024
CJUSD-2024
Metrics that are N/D (No Data):CJUSD-2024
Metrics that have an "N/D" have no data reported on the CDE CA Dashboard or other relevant CDE websites.CJUSD-2024
CJUSD-2024
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Metrics that are N/D/C (No Data due to COVID):CJUSD-2024
Metrics that have an "N/D/C" have no data reported in the LCAP due difficulties gagthering data during the COVID pandemic.CJUSD-2024
CJUSD-2024
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Expenditures by Resource Code

Allocation
2026-2027

DifferenceAllocation
2025-2026

DifferenceAllocation
2024-2025

Difference In LCAP In LCAPIn LCAP
$1,874,440 $1,709,664 $1,659,428LCFF $2,381,595 $2,381,595 $2,381,595$671,931$507,155 $722,167

$0 $0 $0LCFF, S&C $570,479 $570,479 $570,479$570,479$570,479 $570,479

$17,229 $28,774 $32,100Title I $78,413 $78,413 $78,413$49,639$61,184 $46,313

$2,482 $4,552 $4,552Title II $9,963 $9,963 $9,963$5,411$7,481 $5,411

$3,944 $144 $694Title III $5,573 $5,573 $5,573$5,429$1,629 $4,879

$29,855 $29,855 $29,855ESSA $29,855 $29,855 $29,855$0$0 $0

$0 $374,363 $86,004Other Federal $0 $374,363 $86,004$0$0 $0

$0 $2,000 $0Nutrition (CA) $0 $2,000 $0$0$0 $0

$7,990 $7,990 $7,990Mandated Cost $7,990 $7,990 $7,990$0$0 $0

$22,821 $39,700 $29,418Lottery $58,863 $58,863 $58,863$19,163$36,042 $29,445

$6,116 $0 $0ASES $63,001 $63,001 $63,001$63,001$56,885 $63,001

$73,185 $73,185 $73,185CTEIG $73,185 $73,185 $73,185$0$0 $0

$11,003 $11,003 $11,003TUPE $11,003 $11,003 $11,003$0$0 $0

$702,868 $702,868 $702,868Other State $702,868 $702,868 $702,868$0$0 $0

$76,622 $76,622 $76,622Rentals $76,622 $76,622 $76,622$0$0 $0

$39,600 $39,600 $39,600Interest $39,600 $39,600 $39,600$0$0 $0

$2,800 $2,800 $2,800Interagency
Services

$2,800 $2,800 $2,800$0$0 $0

$85,000 $85,000 $85,000Other F&C $85,000 $85,000 $85,000$0$0 $0

$11,178 $11,178 $11,178Other Local $11,178 $11,178 $11,178$0$0 $0

$1,240,855$4,207,988
$1,240,855$4,207,988

$1,385,053$4,584,351 $1,441,695$4,293,992
$1,385,053$4,584,351 $1,441,695$4,293,992

$1,295,855 $1,444,453 $1,505,847
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Expenditures by Object Code

SACS 01
2026-2027

DifferenceSACS 01
2025-2026

DifferenceSACS 01
2024-2025

Difference In LCAP In LCAPIn LCAP
$649,279 $595,857 $570,8691000 $1,112,790 $1,112,790 $1,112,790$516,933$463,511 $541,921

$597,134 $562,747 $566,8812000 $721,112 $721,112 $721,112$158,365$123,978 $154,231

$622,453 $608,254 $587,8143000 $835,763 $835,763 $835,763$227,509$213,310 $247,949

$335,871 $353,693 $343,0414000 $386,102 $386,102 $386,102$32,409$50,231 $43,061

$373,184 $283,772 $274,3245000 $818,009 $793,009 $793,009$509,237$444,825 $518,685

$164,196 $164,196 $164,1966000 $164,196 $164,196 $164,196$0$0 $0

$637,412 $637,412 $637,4127400 $637,412 $637,412 $637,412$0$0 $0

$(6,771) $(6,771) $(6,771)7300 $(6,771) $(6,771) $(6,771)$0$0 $0

$0 $0 $0$0$0 $0

$0 $0 $0$0$0 $0

$0 $0 $0$0$0 $0

$0 $0 $0$0$0 $0

$0 $0 $0$0$0 $0

$0 $0 $0$0$0 $0

$0 $0 $0$0$0 $0

$0 $0 $0$0$0 $0

$0 $0 $0$0$0 $0

$0 $0 $0$0$0 $0

$0 $0 $0$0$0 $0

$4,668,613 $1,295,855 $4,643,613 $1,444,453 $4,643,613 $1,505,847
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