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CUYAMA JOINT UNIFIED SCHOOL DISTRICT
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$101.073

T i tial;
Annual Update:
$15.000
Total Differential:
Annual Update:
$20,000
Total Differential:
Annual Update:
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Annual Update:

A Update:

$15.400

Total Differential;

$10.000
$10,000

Total Differential:

44 | 269

Total Differential:
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513,314
Total Differential:
Annual Update:
$8.500
Total Differential;
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$318,000 $31,800
1 Di
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Total Differential:
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Annual Update:

$10,000
$10,000

Total Differential:

Annual Update:
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Emergency Response and Procedures
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Safety (OEHS), who offered their Safe School Model as a template to assist other

Standardized Emergency Management System (SEMS), which is designed to
centralize, organize and coordinate emergency response among various district
organizations and public agencies. SEMS provides an effective framework for
managing emergencies ranging from minor incidents to major earthquakes.

members of the District School Safety Committee, California Department of Health
Services, City of Los Angeles Fire Department, and other members of the school
community. The Cuyama Valley School District Comprehensive Safe School Plan
was prepared with input from the Santa Barbara County Sheriffs and Fire
Departments. The original Model Safe School Plan, Emergency Procedures, has been
modified to meet specific local needs of this community.
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Safe School Plan

Emergency Procedures

Cuyama Unified School District: 2300 Highway 166 New Cuyama,

Cuyama Valley Elementary School: 2300 Highway 166 New Cuyama,

Cuyama Valley High School: 4500 Highway 166
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other emergencies (California Education Code § 35295 through § 35297, California
mm

assist schools in complying with these requirements, the Cuyama Unified School District
has adopted the Model Safe School Plan, Emergency Procedures (02-01-03) for use as a
template in the preparation of emergency procedures for each of the district schools. The
emergency management teams and procedures outlined in this plan are consistent with the
Standardized Emergency Management System (SEMS) developed by the State of
Califonia. This plan presents specific procedures to be used in preparing for, and
responding to, school emergencies

PLAN ORGANIZATION

and emergency response capabilities. This plan is organized into (11) eleven sections,
Sections (5) five and (6) six, deal with emergency preparedness, identifies the school’s
emergency response teams and defines the roles and responsibilities of team members.
Sections (7) seven, (8) eight. present guidance for determining the nature and extent of an
emergency, and a series of initial response actions to be taken in an emergency. Section
(9) nine, provides detailed emergency response procedures for 18 types of emergencies
that may be encountered in a school setting. Section (10) ten provides supplemental
emergency information including contact information, supply lists and evacuation routes.
Standard forms, site maps and other supporting information are contained in the
Appendices.

The Principal/Superintendent will ensure that this Safe School Plan, - Emergency
Procedures is consistent with SEMS, and that the plan addresses the following eighteen
emergencies: aircraft crash; aircraft landing. animal disturbance; armed assault on campus;
biological or chemical release; bomb threat; bus disaster; disorderly conduct; earthquake;
explosion/risk of explosion; fire in surrounding area; fire on school grounds; flooding; loss

of food or water; threat of violence; and unlawful demonstration/walkout.
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Y
The California Standardized Emergency Management System (SEMS) is designed to
centralize and coordinate emergency response through the use of standardized terminology
and processes. This greatly facilitates the flow of information and reseurces among the
multiple agencies often participating in response 0 an emergency. SEMS consists of the
following five functions: Management; Planning / Intelligence; Operations; Logistics; and
anc

Management

Dunng an emergency, the Incident Commander is responsible for directing
response actions from a designated Command Post. To effectively direct response
actions, the Incident Commander must constantly assess the situation and develop

avai

olvin
Incident Commander. This function is typically directed by the Principal. as the
Incident Commander. The Principal/Superintendent may be assisted in carrying
out this function by the District Safety Coordinator, or a designated representative.

Planning / Intelligence

Under the CJUSD Plan, two staff members will be assigned to assist the Incident

Commander during an emergency. These employees will assist in the gathering of

information, documentation and communication. One will be involved with

“Documentation” and the other with “Communication”. During an emergency,

both of these positions will report directly to the Incident Commander, unless
wi
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Operations function, under the direct control of the Incident Commander. In the
CJUSD Plan, numerous teams will be designated, trained and supplied to perform
the necessary emergency response. Teams may consist of one or more individuals,
Due to limited staffing some employees may be on more than one team. The
Incident Commander has the prerogative, based on circumstances, to utilize the
teams needed to provide an appropriate response to the emergency. Under the
CJUSD Pian, the following emergency response teams have been established: First
Aid / Medical Team; Damage Assessment / Utilities Team: Clerical / Student
Release Team; Crisis Management / Counseling Team; Sanitation Team / Search
and Rescue Team / Food and Water Team; Shelter Team.

The Logistics function of SEMS supports emergency operations by coordinating
personnel, assembling and deploying volunteer teams, providing supplies,
equipment and services, and facilitating communications among emergency
responders. Within the Cuyama Unified School District Plan, site logistical needs
are met through the pre-positioning of supplies and equipment in the site
Emergency Bins. Release of materials from each bin is carried out by the
Emergency Bin Person, under the direction and control of the Incident Commander.
Following the emergency, Emergency Bin Personnel will also return ail emergency
equipment and prepare an inventory of items in need of replacement. Long Term

Emergencies may require logistical support from the Santa Barbara County Office
of Education.

Finance/Administration

The Finance/Administration function of SEMS involves the purchasing of all
necessary materials, tracking financial records, and recovering school records
following an emergency. Within CJUSD, these functions will be carried out at the
District Office (DO). by personnel normally assigned to those tasks.

( Refer to the DO Emergency Response Section of this Document)
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ST L

California Government Code, Chapter 8, Section 3100 states: “...all public employees
ign
emergencies and must remain on site to carry out assigned responsibilities.

School staff should be familiar with emergency procedures and any assigned
responsibilities. During an emergency, staff will serve on response teams and
implement response procedures. If a teacher has been assigned to a position in the
following list, the teacher will first accompany the students to the Assembly Area,
where they will be reassigned to another teacher. The teacher will then carry out
assigned responsibilities
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4. INCIDENT COMMAND TEAM

The Incident Command Team is responsible for directing school emergency

response activitie
Assignments

The Incident Command Team is led by the Incident Commander and also includes
the school's Public Information Officer, the Safety Coordinator and the Agency

delegate any of the assignments based on availability of personnel.
Incident Commander: Alfonso Gamino, Superiniendent
Public Information Officer: Alfonso Gamino, Superintendent

District Safety Coordinator: Theresa King, Business Manager

Agency Liaison: Theresa King, Business Manager

Roles and Responsibilities
Incident Commander

The Incident Commander is responsible for directing emergency operations
and shall remain at the Command Post to observe and direct all operations.

e Periodically assessing the situation.
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® Det
® Periodically communicating with Emergency teams and outside

Public Information Officer

Superintendent is the official spokesperson for the district and is responsible
for communicating with the media and delivering public announcements.
The Superintendent may elect to delegate this responsibility to any other
employee. However, no employee of CJUSD may speak to the media, or
make public statements on behalf of the district, without authorization from

Incident Commander.

® Maintaining a log of P10 actions and all communications.

® Periodically interacting with the media and District
Communications.

® Preparing statements for dissemination to the public.

® Ensuring announcements and other public information are translated
into other languages as needed.

® Monitoring news broadcasts about the incident and correcting any
misinformation

Safety Coordinator

In the CJUSD plan, the safety coordinator responsibilities are carried out by

emergency
and that CJUSD emergency procedures are being followed. Specific duties
of the Safety Coordinator may include;
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mm

between Incident Command and the agencies. Specific duties of the
Agency Liaison may include:

- Periodically checking with the Incident Commander for situation
briefings and updates.

- Maintaining all records and documentation as assigned by the Incident
Com

The Principal is responsible for ensuring the following supplies are located
inside the school’s Emergency Supply Bin:

e Copy of the school’s Emergency Procedures
Campus
hom
Battery-operated AM/FM radio.
Clipboard, Paper, Pens
Hard Hat
Vest or position identifier

Supplies Brought from Office:

Master

® Em
°

Team Assembly Location

em
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Doc

The Documentation Position is responsible for maintaining a log of all emergency

direct supervision of the Incident Commander.
ign

Documentation Staff Member: Angelique Cannon (HS) and Amy Sullivan (ES)
and An

Roles and Responsibilities

The Documentation Staff Members will maintain a log of the incident, noting all
ons

agenci

® Record all data related to missing persons, site damage, utility problems
cal needs

® Ensuring that accurate records are kept of all staff members, indicating
hours worked

® Supporting the Incident Commander as necessary.

e Filing, maintaining and securing all emergency documentation.

pplies
erical
s8¢

The Doc
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COMMUNICATIONS POSITION
The Communications position is responsible for coordinating all communication
within the site, and between the Command Post and the District Office, Outside

ign
Communications Staff Members: HS Kendy Fetterman, ES Nicole Furstenfeld,
Sherry Davis Lopez (ES)

Roles Responsibilities
Specific duties may include:

e oordinating teleph

e Relaying requests or information to the Incident Commander ( Principal ).

e Recording all pertinent communication and passing the information to the
Documentation Position

e Coordinate use of messengers, or other forms of communication as
needed

Supplies and Equip
e Emergency radios and portable radios

e Site radio, extra battery, battery charger
e Backup power supplies.

e lerical

e Emergency telephone numbers

Assembly Location

The Communications Staff Members will report to the Command Post.
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Offi
Medical Team will assemble and initiate operations from there. The Health Aide
normally assigned to each school, will ensure that the Health Office is stocked with
necessary supplies. Additional supplies, and a mobile response bag, are available
in the Emergency Supply Bin.

If the emergency dictates evacuation of the Health Office, the First Aid / Medical

The First Aid / Medical Team is a high priority team, and along with the search
teams, have priority access to their supplies.

Assign
First Aid / Medical Team Leader: Judy Barnes (Elem.) and Jennifer Stancliff (HS)
Altemnate Team Leader: Yenica Rodriguez (Elem.) and Waynette Nuno (HS)

First Aid / Medical Team Member: Leah Bourgeois

First Aid / Medical Team Member: Bonnie Rodriguez
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RST

The First Aid/Medical Team Leader is responsible for directing team activities by
periodically interacting with the Incident Commander and District Nurse, to
determine medical needs and planned actions. Specific duties of the First
Aid/Medical Team Leader may include:

Assigning First Aid personnel and assessing available inventory of

Periodically keeping the Incident Commander informed of overall status.
Completing the Injury and Missing Person’s Report.

First Aid/Medical Team Members

The members of the First Aid/Medical Team are responsible for assessing injuries
and administering necessary first aid and medical treatment as indicated during an
emergency. Specific duties of the members of the First Aid / Medical Team may

e Setting up a first aid area, triage and / or temporary morgue.

e Keeping accurate records of care given and tagging each of the injured
with name, address. injury and any treatment rendered.

e Reporting deaths immediately to the First Aid/Medical Team Leader.

If a morgue is needed, it should be established in a location which is out of sight

red
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from
Commander.

Assembly Lecatio
Inside: High School and Elementary Office

Qutside: Outside each office access door

unavai
First Aid/Medical Team Supplies and Equipment

There are 2 primary sources of First Aid / Medical supplies available to the First
Aid / Medical Team. The first cache of supplies is located in the school’s Health
Office, and is maintained by the Health Clerk, and the District Nurse. A second

coliection of supplies is located in the school’s Emergency Response Bin.

The Medical section of the Emergency Bin contains a large first aid kit, and
equipment which can be used to set up an emergency first aid / medical treatment
area. Additional supply items are also stored there.

In the event the Health Office is evacuated, the Health Aid, or designated
individual, will take a collection of medication and supplies with them. The items
in the supply will be based on the predetermined medical needs of students and
staff. These items should include all prescription medication, insulin, inhalers,
etc

these items must be maintained at all times.
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The Crisis Counseling Team is responsible for the caring and safety of all students
on campus during an emergency. It also provides psychological first aid as needed

during and immediately after an emergency.

Assign nts
Crisis Counseling Team Leader: Rachel Leyland/Counselor (TBD)

Alternate Team Leader/Counseling Team Member: Samantha Santana-Cano
SBCEO

Roles Responsibilities
Crisis Counseling Team Leader

The Crisis Counseling Team
periodically interacting with the Incidemt Commander to identify problems and
report status. The Crisis Counseling Team Leader is also responsible for assigning

personnel as needed.

risis Counseling Team Members
The members of the Crisis Counseling Team are responsible for monitoring the
safety and well-being of the students and staff in the Assembly Area. The Crisis
Counseling Team will direct all external requests for information to the Public
Information Officer
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CRISIS COUNSELING TEAM CONTINUED

Specific duties of the members of the Crisis Counseling Team may include:

® Administering minor first aid and psychological first aid as needed

Supporting the Release Gate Team as needed.

e Coordinating with the Incident Commander to provide water and food
to students and staff when necessary.

e Providing reassurance to students.

® Updating records of the number of students and staff.

Team Assembly Location

QOutside: Outside libraries entrances

Team Members will initially meet at the inside location. If the inside location is
unavailable, Team Members will meet at the outside location.

Supplies and Equipment

® Vest or position identifier, or district ID tag
e Emergency radio, and or site radio
® Other supplies or equipment identified by the Team Leader
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Whenever possible, the Incident Commander should assign a separate Search Team,

or Teams. After victim(s) are located, the Incident Commander will assign a Rescue
On

assigned to searching, may be assigned to rescue or perform other functions at the

discretion of the Incident Commander.

Assign
SAR Team 1 Leader: Kevin Lebsack

SAR Team 1 Members: Robin Mounts

SAR Team 2 Leader: Russ Barnes

SAR Team 2 Members: Kika Perez, Jackie Rodriguez, Leticia Fonseca, Sylvia
Fons

Search and Rescue Team Roles and Responsibilities
Search and Rescue Team Leader

The Search and Rescue Team Leader is responsible for directing team activities and
keeping the Incident Commander informed of overall status. Specific duties of the
Search and Rescue Team Leader may include:

e Obtain assignments for the team from the Incident Commander.
e Coordinate team response, including distribution of equipment and
upp
emain
keeping. and communication for the team.
e Communicate with the First Aid / Medical Team as necessary.
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° ctur

Team Leader upon discovery.
® Conducting pre-established search and rescue patterns, checking each

classroom, office, storage room, auditorium and other rooms.
® Periodically reporting to the Team Leader on location, number, and condition

injured
® Marking location of trapped, victims
perform rescue and
icti

init

Assembly Locatio
Insi office
Outs HS: tennis courts and ES: outside library

Team Members will initially meet at the inside location. If the inside location is
unavailable, Team Members will meet at the outside location.

76 / 269



Teams during an emergency response. CJUSD pérsonnel will not be involvedas™

Search and Rescue responders, except in those rare emergency situations, when
we cannot expect outside assistance for an extended period of time. Examples
would be major earthquakes, massive fires, or other incidents affecting a large
area

If possible, the Search function should be kept separate from the Rescue function.

If not, the Search Team will begin to rescue the first victims they locate, and other
ms may

evaluated by the Search Team, a Rescue Team will be dispatched to provide

assistance to the victim. The Search Team will continue to search until all areas

have been checked for victims.

Search and Rescue Team Procedures continued

The guiding precepts of Search / Rescue procedures are:
j A SEARCH:  Locate and evaluate victims. Notify Rescue Team
2. RESCUE:  Remove and triage victims.
3. TREAT: Provide first aid for all victims removed

Each Search and/or Rescue Team will include 3 Team Members and 1 Team
Leader. The Team Leader provides material support and a communication
lifeline to the Team Members who are actively searching and/or rescuing.

Sea

e The Team Leader will remain outside the structure being searched.
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® The Team Leader will be responsible for documenting locations of

ow

A. When the Team enters a building, mark the wall on the
oorknob

Search and Rescue Team Procedures continued

C. Use the X to record the following information.

Time & Date of Search
Important Information
Agency Doing Search

NO
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® Act as Rescue Team Member as directed.

Assist as directed by the Incident Commander.

Search and Rescue Team Procedures continued
Rescue Team Leader
e The Team Leader will remain outside the structure being searched.

e The Team Leader will provide additional equipment to the Team Members
from the Team Backpack, or mobile supply bin.

e The Team Leader will be in charge of communication between the Team
and the Command Post. They will make requests for a Rescue Team, or
for medical assistance.

e The Team Leader will be responsible for documenting locations of
victims, as well as buildings searched. This will include marking
buildings in the following manner:

A. When the Team enters a building, mark the wall on the
oorkn

79 /269



Time & Da Rese

Important Information

Viet
ocation
Area Searched Deceased,

NO

Search and Rescue Team Procedures continued
Rescue Tea Member

® Rescue trapped and immobile for victims under the direction of the Search
Team Leader.

® Triage injured victims as necessary
® Provide

® Act as Search Team Member as directed.
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DAMAGE/ UTILITIES TEAM

The Damage / Utilities Team will coordinate activities with the Incident
Commander as required. They are responsible for the identifying damage to the
school site, the identification of non-functioning or broken utilities, and minimizing
their impact. The effective response of the Damage / Utilities Team includes
shutting down facility air handling systems, and gas, power or water supplies when
necessary. They will coordinate with the Incident Commander, and Maintenance
Director, to ensure the proper authorities are notified in the event utility service is
lost or interrupted by damage. The Damage / Utility Team may be assigned to
security or other tasks as designated by the Incident Commander.

Assignments

Damage / Utilities Team Leader: Fernando De Los Santos (Elementary School)
and Eric Callaway (High School)

Damage / Utilities Team Member: Andrew Alarcon (ES & HS)

Damage tilities Team Leader

The Damage / Utilities Team Leader is responsible for directing team activities and
interacting with the Incident Command to identify problems and report status.
Predetermine the location of utility shut offs, identify the procedure to turn them
off in a safe manner, and obtain the tools needed to perform the task.

Damage / Utilities Team Members

The members of the Damage / Utilities Team are responsible for conducting a
survey of damage, as well as surveying all utilities and taking appropriate actions
to shut-off gas, water and electricity. Specific duties of the members of the
Security/Utilities Team may include:

e Assessing damage to school facilities. Creating a list of any damage and
passing the information to the Incident Commander.
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® [f necessary. turn off water lines, electrical power and gas service.
Coordinate with the Maintenance Director if possible before tuming off
service. Create a list of services tumed off. include date and time tumned
off, and name of person who actually turned off the service.

® Tumn off air conditioning systems during “Shelter in Place™.
e Perform other tasks as directed by the Incident Commander.
DAMAGE / UTILITIES TEAM ASSEMBLY LOCATION

Inside: Boardroom of District Office

Outside: Outside by Flagpole

Team Members will initially meet at the inside location. If the inside location is
unavailable, Team Members will meet at the outside location. The team will advise

the Incident Commander of any damage they located during their response to the
assembly location.

upplies ipmen

TBA
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